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Q1 Report for the Operations Committee
Prepared by Ben Du - August 22, 2022

Summary

In Q1 of FY 2022-2023, the Operations Committee discussed items related to improving the AMS Student

Nest. Topics centered around the second floor communal piano, video surveillance policy, and a storage

shelving and locker handle project to benefit AMS Clubs. Also, amendments began with the committee’s

Policy Manual. Additionally, the committee deconstituted thirty-seven clubs, approved thirteen new club

applications, and declined twenty-four new club applications from the June 2022 cycle.

Activities of the Committee

Summary of Topics Discussed Actions

June 10, 2022

A. Goal Setting
Reviewed previous OC goals and discussed the
differences in challenges we will need to face for the
year ahead + committee members shared key values for
recovering and growing beyond the negative effects of
COVID-19. The committee particularly expressed
interest regarding a possible revision of the clubs
manual, with a possibility of formulating a new,
“bite-sized”, version.

B. Communal Piano Discussion
The state of the communal piano on the second floor of
the Nest was assessed with a discussion on different
strategies for repairs/replacement and future damage
prevention. It was determined the music stand is
broken, keys are indented, it is out of tune, and the seat
is destroyed. The committee also explored a
conversation on the logistics of other communal pianos
offered at UBC (e.g., student housing).

C. Policy SR4 (Video Surveillance) Review
A version with preliminary edits of SR4 were brought to
the committee for initial consultation. Committee
members shared thoughts, comments and suggestions.

N/A
for this meeting.
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June 24, 2022

A. Goal Setting
Goals were approved for the 2022-2023 academic year.
The four goals are maximizing Nest potential for
subsidiary growth, facilitating subsidiary involvement in
community opportunities, policy manual amendments
and readability, and lowering the barrier for prospective
clubs.

B. Club Deconstitutions
Committee members reviewed the clubs recommended
for deconstitution by the Clubs Administrator. All clubs
facing deconstitution failed to submit a Club Renewal
Form, which is an annual requirement. One appeal was
received from Visual Art Student Association, reviewed
and accepted.

C. In-Camera Session (Report Regarding Club Conflict)
Committee members discussed the contents of a
confidential report drafted by the Ombudsperson.

Annual goals approved.

"BE IT RESOLVED THAT the Operations Committee
goals are accepted as presented and sent to the

Steering Committee."

Clubs deconstitued,
with one appeal accepted.

"BE IT RESOLVED THAT the Visual Art Student
Association is removed from the 'OC June 24

Deconstitution Package'."

"BE IT RESOLVED THAT the Operations Committee
deconstitute the AMS Clubs as presented in the

document titled 'OC June 24 Deconstitution
Package'."

July 8, 2022

A. Operations Committee Policy Manual Revisions
Sections 1 (Definitions), 2 (Interpretation and Authority)
and 3 (Relevant Committees, Subcommittees, and
Working Groups) were reviewed, and approved.
Amendments made were generally administrative,
grammatical, and for increased clarity.

Policy revisions
approved (partial).

"BE IT RESOLVED THAT the following sections of the
Operations Committee Policy Manual are amended

as presented: Section 1, 2, 3."

July 22, 2022

A. New Club Applications
The criteria for approving new club applications was
reviewed and a recommendation package by the Clubs
and Societies Working Group was approved. Two
particular new club applications recommended for
further review were discussed extensively, and rejected
after it was determined that both were not compliant
with the Operations Committee Policy Manual.

B. Operations Committee Policy Manual Revisions
This became a standing agenda item for July and
August. Committee members discussed items around
better wording and how to increase the policy’s
legibility for clubs and community members who don’t
frequent AMS governing policies.

C. Nest Upgrades to Benefit Clubs
Discussed upgrades to club office common spaces that
involved new shelving units and locker handles. The
committee identified the project as high utility.

Successful new club applications
approved.

“BE IT RESOLVED THAT the Operations Committee
constitutes the new club applications

recommended for constitution by the Clubs and
Societies Working Group, as outlined in the

document "CSWG Recommendations Package".

“BE IT FURTHER RESOLVED THAT the Operations
Committee decline the new club applications
recommended for rejection by the Clubs and
Societies Working Group, as outlined in the

document "CSWG Recommendations Package".

Motion to support project approved,
for Finance Committee reference.

"BE IT RESOLVED THAT the Operations Committee
expresses support for the installation of

locker handles and shelving units to benefit AMS
Club spaces in the Nest.”
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