ams

= EST. 1915 —

Summary

Eg. the Human Resources Committee has:

Human Resources Committee: Report To Council

August 22, 2022; Drafted by: Audrey Chow

e reviewed Policy GV3 on transitions and honorariums and discussed ways to
make executive honorariums more efficient and fair

e discussed ways to make elections, specifically the Chief Electoral Officer role,

better supported and managed

e assisted with hiring process for both Deputy Ombudsperson and Elections
Administrator (formerly Chief Electoral Officer)

e reviewed job description amendments, sent accompanying motion to Council

Activities of the Committee

Meeting Date

Summary of Topics Discussed

Actions

May 25, 2022

Introduction to HR
Committee, Vice Chair
appointment and Goal Setting
Set Committee Goals
including efficient hiring,
elections (CEO) reform, and
Policy GV3 review

Introduced GV3 review and
policy of splitting honorarium
between incoming and
outgoing executives so that
both receive compensation
for time spent
working(training) before/after
office term

June 8, 2022

Update on Deputy
Ombudsperson hiring and
overview of candidates
Approved increased hours for
Campaigns and Outreach
Commissioner to
accommodate workload
Approved increased hours
presented by VP AUA for
Campaigns and Community
Engagement Commissioner in
response to increased SUDS
workload

Discussed ways to better

Sent the following motion to
Council: “BE IT RESOLVED THAT
HRComm recommends to
Council that the hours for the
Campaigns and Outreach
Commissioner be increased
from 10 hrs/week to 15
hrs/week”

Sent the following motion to
Council: “BE IT RESOLVED THAT
HRComm recommends to
Council that the hours for the




support the CEO including
more formal training from
Clerk of Council and
increasing advertisement of
position during hiring period
to ensure a good candidate

Campaigns and Outreach
Commissioner be increased
from 10 hrs/week to 15
hrs/week”

Sent the following motion to
Council: “BE IT RESOLVED THAT
HRComm recommends to
Council that the hours for the
Campaigns and Community
Engagement Commissioner be
increased by 5 hrs/week”

Chair to submit form for CEO
promotion on AMS Social Media
and reach out to constituencies
to promote position

Human Resources Committee
directed the Clerk of Council to
draft new Code Changes to
reflect conversations on CEO
support

July 6, 2022

Approved a candidate for
Council for Deputy
Ombudsperson on
recommendation of
Omudsperson

Addressed trouble finding
candidates for CEO position
and discussed interview
questions

Discussed discrepancy
between code and executive
contract on amount of hours
worked for executives.
Decided to change code to
match contract

Discussed removing 2/15th
system for executive
honorariums since
complicates the procedure
and is typically paid in a single
lump sum anyways

Unanimous approval of Noah
Mossey for Deputy
Ombudsperson

Chair to share shortlisted CEO
candidates with the committee

Human Resources Committee
directed the Clerk of Council to
draft new Code Changes to
reflect minimum hours worked
outlined in the executive
contracts

July 25, 2022

Approved interim executive
hour and compensation Code
Change from Governance
Committee

Sent the following motion to
Council ““BE IT RESOLVED THAT
the code changes entitled




Reviewed candidates for CEO
position and generated
important qualities to look for
in interview

Discussed changing Chief
Electoral Officer title back to
Elections Administrator to
better reflect role

Discussed increasing CEO
hours for September in
anticipation for fall election

“CODE CHANGES 2022:
INTERIM HOURS AND
COMPENSATION” from
Governance Committee be
approved by HR Committee and
subsequently forwarded to
Council.”

Human Resources Committee
directed the Chair to draft new
Job Description for Chief
Electoral Officer with new title
and hours




