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Agenda of the AMS Governance Committee
(Agenda for July 18 at 5pm | Zoom link)

Attendance

Present: Audrey Chow (Chair), Alina Bhimji (Vice Chair), Eshana Bhangu (President)
Sheldon Goldfarb (Archivist and Clerk of Council), Cissy Zhang, Georgia Yee

Regrets: Rachel Kim
Guests:
Recording Secretary: Alina Bhimyji

Call to Order

The meeting was called to order at 5:07 pm
Territorial Acknowledgement

Approval of the Agenda

Moved: Alina Seconded: Cissy

“BE IT RESOLVED THAT the agenda be adopted as presented.”



Agenda Items

1. Approval of Minutes

Moved: Georgia Seconded: Alina

“BE IT RESOLVED the Governance Committee meeting minutes of July 11, 2022
are approved.”

2. GV2 Policy Review (10 minutes)
Audrey: Sheldon has drafted a policy change for us on OnBoard. Thoughts?
Georgia: Under Sal statements explaining qualifications, | think it could also include their
statement of interest. Especially for Sal, if it’s their first time, it could be a barrier if they
don’t have ‘qualifications’ but they’re interested.
Auddrey: do we know if we changed that from before?
Sheldon: | don’t think it said anything before.
Georgia: just maybe adding statement of interest.
Audrey: | think that sounds good.
Eshana + Cissy: sounds good.
Audrey: can we accept that as amended?

Eshana: yes.

Sheldon: The effective date says aug. 10 and approval date is aug 10. So we can change
that if we’re approving it right now.

Audrey: that’s fine.



BE IT RESOLVED THAT Governance Committee accept the report entitled 'Policy
Changes 2022 GV2 Committee Appointments July 2022' as amended and thus
recommend to Council that the Policy be amended.

Moved: Cissy Seconded: Audrey
Unanimous consent.

Sheldon: I'll send that through.

Audrey: perfect and I'll do the rationale.

3. Interim Executives (15 minutes)

Audrey: So we already passed the change about interim hours. Keith had some concerns
but he couldn't be here today.

Concerns:
1. Because this is a compensation change it should go through HR com, which we
can do.

2. Managers elsewhere in the AMS have to cover for vacancies and don’t get
compensation.

Eshana: I'm happy to talk to Keith about this as well. This does come up from time to time
- the comparison between execs and managers. When we compare the two there are
other disparities, like performance based pay for managers. So a lot of other disparities
like that do exist, and managers have other support systems too. So this is something I'm
happy to discuss with Keith.

A lot of the work does get put on hold as well with interims. We have to adjust our
expectations accordingly.

Audrey: Personally I’'m also in support of this change. | think people should be
compensated when they’re doing more work. So | don’t think it's a fair comparison with
managers.

Eshana: | agree and | know what Keith is talking about, but if you want to get into
differences in compensation. It’s also not an hourly compensation.

Georgia: | agree with those points. One of the things that could be considered is instead
of this being a hard 20 hours per week, it’s also industry practice to provide a bonus. |



can imagine that the work could be very different depending on the time of year and the
position. So there could be a consideration of bonuses which is what Keith was kind of
pointing to.

But | would like to hear from Keith about his concerns so he can speak to those
considerations. And we can also discuss the other disparities potentially.

Audrey: Keith said he can come next week so we can discuss with him then. The other
thing is that ideally this will affect whoever comes in as interim VP Fin, so | think there’s a
bit of urgency.

Eshana: | personally value Kieth’s opinion a lot but this is also a committee of council so if
council has the ability to discuss it as well.

Audrey: | agree that Keith’s opinion is important for this but it is also the com’s decision.
| can bring it to HR com next week to make sure we go over that.

Georgia: it’s also important to have it there for interim positions in the future.

Audrey: if we are all in agreement, we can keep this passed and | can bring it to HR com.
Next council is July 27 so we would have one more meeting and Keith can come and
discuss then, before the next council.

But so far it seems that everyone is in support of keeping it.

4. Executive Vacancy (10 minutes)

Audrey: also in response to the interim VP Fin position - So far there is no formal
procedure in code on how to go about filling a vacancy. So | wanted to know if we want
to come up with a procedure for the future. | think the system right now works but it’s
also dependent on how forward-thinking the exec team is at the time.

Sheldon: this year there is an interview process going on by the pres and managing
director, but it doesn’t say that in code. Part of this is because we changed the bylaws a
while back - not most recent one - that we just choose a councillor, but now it says we
can choose any student.

Eshana had a great idea to conduct interviews but it doesn’t say that in code or who
should conduct the interviews. Maybe HR com should be involved.



Eshana: | think there should be a process included. Typically the managing director
would not be involved in the interviews because he reports to the pres

| was thinking maybe the president and a member of council. Some kind of application
process would be good to have.

| also considered that the interim should not be able to run in the by-election because if
they did run in an election after being recommended to council as the interim, it looks
like an AMS-endorsed candidate running in the election. Which isn’t allowed because
execs can’t take a stance on candidates.

Audrey: | don’t know what the bylaws say about that right now.

Sheldon: the bylaws allow any student to run in the byelection. | was thinking about this,
10 years ago council named an interim VP AUA and then ran in the byelection and then

she lost. So there’s currently no rule against it.

If you wanted to make a rule against it you would have to change the bylaws.

The issue right now is who should be choosing the interim VP. It could be the president

and a councillor, or HR com.

Eshana: | don't think HR com would be a good idea just because you wouldn’t want to
have the whole committee involved in it. It’s also an urgent matter and coms have trouble
meeting.

| think the president should definitely be involved. But the councillor could be the chair of
HR com, or a councillor chosen by Council. We don’t want to be too prescriptive in case
of different situations that can arise.

Audrey: | would agree with the president and a councillor.

Going back to the interim not running in the byelection, | understand where that comes
from but | worry that it would make it more difficult to find an interim if they know they
can't run in the byelection.

Eshana: It would be easier for me if they could run in the byelection after being the
interim. But what I'm wondering is if we have a future president who just chooses their
friend as the interim just so they can run in the byelection and win in the end.

It is also an urgent matter but it’s not the end of the world if it takes time to fill the
position.

Audrey okay great, that was just a concern | had.



Georgia: in terms of the interim in the byelection, an incumbent can run and still lose. It's
only two to three months in the role. | am more inclined to leave it open, and | think it will
become more of a framing piece.

Going forward maybe the composition of the ‘hiring’ committee can be sent to council for
approval - being the president and a councillor or two councillors. Council is supposed to
be representing the student body so we can ensure representation by having councillors
involved in the hiring.

Audrey: in case you didn’t hear, the interim running could run as an incumbent. We could
also have two councillors involved in hiring for more representation. So in that way she’s
more inclined to leave it open.

Sheldon: my one concern is right now we had the resignation right after the last council
meeting. So when would council choose the hiring committee? It would slow things
down.

Eshana: In terms of student representation, | don’t think we need a committee for hiring
but it would be more democratic. Even in this case it was approved to have the president
and the managing director. So | think the president and one councillor is fine.

There are a lot of moving pieces that council needs to be informed of.

| don’t think it needs a whole committee because it’s the president’s job at first anyway.

Georgia: yes that’s kind of what | was getting at.
I think just informing council about who the hiring people are going to be, then council is
informed of the hiring panel.

Cissy: | definitely think putting together a panel would be time consuming. So | was
thinking what if we involved HR com in the sense that they can help review applications
and those people can sit in on the interviews.

In terms of the interim running in the byelection, wouldn’t it be a good thing in a way?
Because they already went through the process of learning the position and can
continue the things they already started working on. | understand the concern of the
endorsement but | think it could also be a good thing.

Audrey: | agree for sure but | think from a fairness standpoint it just seems like the AMS
“chose” the person and endorsed them. So there are definitely benefits of leaving it open
but | think for now we should focus on the hiring process.



So we agreed on an interview process and then having the president and one to two
councillors. Is there a preference on where the councillors come from?

Georgia: That’s why | was thinking one could be HR com and one could be from the com
that the interim will be sitting on too.

Sheldon: Well, I'm concerned about delaying things. Who chooses these councillors?
Does council have to meet to choose these people?
| think what Cissy was saying and what | was thinking too is it should be the HR chair.

Audrey: Now that you say that, | think it’s risky to make it go through Council twice. | think
Georgia made a recommendation about choosing via email - | don't know how effective
that would be.

Georgia: maybe what happens is that the president puts out an ask for councillors who
are interested in serving in the process.

| feel comfortable in leaving it up to the president to choose who should be involved. And
after deciding there can be a follow-up email about who is going to be involved.

It could also be an email vote just so it isn’t dependent on a council meeting.

Sheldon: there are no longer email votes due to the Societies Act.
You could say it’s the president and the chair of HR com or someone designated by the
HR chair.

Audrey: | agree with that.

Cissy: I'm also in favour of HR com or someone from the com the interim will be serving
on. HR com has the experience that’s needed. So i think sticking to HR and one other
councillor.

Audrey: | think sticking with HR is better just for timing. | also think allowing the HR chair
to designate to someone if they need to is good to have.

Georgia: Another thing about having someone from the com the interim would be on is
that those members have the specialized knowledge needed. So someone with that
knowledge could have valuable input in the hiring.

Could we say that this is subject to adding more people who have specific expertise in a
certain area?



Audrey: | think we could consider that.

Cissy: | agree with that. In terms of Fin com the people who are on that com will be
working with the person who is hired so their input is valuable.

Audrey: | don’t know if we’re ready to draft something for this year but in summary:
- Interview
- President and a councillor - likely someone from HR com so there is no need for a
council vote

Sheldon: the code could simply say it’s the president, HR chair, and one additional
member of the HR com. We could also have the invitation of anyone with special
knowledge, like the managing director. That could be done.

Audrey: based on that, is there anything else we need to add?

Georgia: | think it makes sense for VP admin and VP fin, but one question | have is in
terms of the exec goals being set out and approved by council, what does that end up
looking like for the interim? Do they follow the goals and continue working on them?

Audrey: | think they would just continue the work that has been started, especially since
they would only be in the role for a couple months. It wouldn’t be efficient to make new
goals.

After the interview process we have come up with, is there anything else that should be
outlined? They choose someone and recommend them to council.

Georgia: orientation of the interim to understand the current situation of the portfolio.
How will the transition process work? Especially for roles with a steep learning curve like

VP fin.

Audrey: you’re right. In this case | don’t know what would happen, maybe it would be the
president.

Sheldon: I'd have to look into it.

5. Elections Review (20 minutes)
a. Elections Appeals



b. Student Senate Elections

TABLED

6. Review Committee Goals

Audrey: our com goals were surrounding elections reform and com structure reform,
which will both fall under the governance review. So | think we can submit
recommendations to the gov review on these.

But | wanted to know if there’s any other goals we have.

Georgia: | think we should figure out the SLFS elections. Since it’s integrated in our AMS
elections.

Audrey: | can add that. I’'m also going to send out our com goals that I'll be submitting to
steering com.

We’re just having trouble because | don’t know if we should cover things that are part of
the gov review.

Georgia: | think it’s a good thing to keep in for the steering com submission.

Next Meeting
The next meeting is Monday, July 25th @ 5:00 pm.
Adjournment

The meeting was adjourned at 6:00 pm.



