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Agenda of the AMS Governance Committee
(Agenda for July 25 at 5pm | Zoom link)

Attendance

Present: Audrey Chow (Chair), Eshana Bhangu (President), Sheldon Goldfarb (Archivist
and Clerk of Council), Cissy Zhang, Georgia Yee, Rachel Kim

Regrets:
Guests: Alina Bhimji, Keith Hester
Recording Secretary: Alina Bhimyji

Call to Order

The meeting was called to order at 5:05 pm
Territorial Acknowledgement

Approval of the Agenda

Moved: Cissy Seconded: Eshana

“BE IT RESOLVED THAT the agenda be adopted as presented.”



Agenda Items

1. Approval of Minutes

Moved: Seconded:

“BE IT RESOLVED the Governance Committee meeting minutes of July 18, 2022
are approved.”

TABLED

2. Interim Executives (10 minutes)
a. Keith Hester

Audrey: Keith would like to give his opinion on interim execs.

Keith: this code change will affect the staffing levels because this change is so that it is
an automatic requirement for execs filling in for exec vacancies paid 20 hours. This has
an effect that staff will be asking me about getting 20 hours for filling in for others.
What | was thinking was that rather than putting it in code for everyone, we could treat
this on a case-by-case basis through council.

Audrey: For now, | like the idea of having it just for interim execs. | feel like in every case
we should be doing this.

Keith: The thing is that they’re all part of the same organization. So you’re paying one
part of the organization differently than another part of the organization.

Audrey: So you're suggesting this change doesn’t go through at all?

Keith: Yes, | think it should be a case by case basis. | understand that they will do extra
work but | think it should be dealt with council on that instance. Otherwise we’re making
a rule that applies to some people in the organization but not others and that can be

considered as discrimination.

Audrey: Other thoughts?



Georgia: | would like to consider this from two perspectives. Is this going to be something
we set out in code? And second, is it necessary to have some kind of code talking about
an employee in the society taking on additional duties in a managerial position, what kind
of policies are put in place for additional bonuses or recognizing that increase in hours?

| agree with your concern, about it being specific to one group of employees, but | don’t
know if we can take an alternate approach to see, as an organization, the AMS wiill
endeavour to recognize the increase in labour and hours?

Keith: It happens already. For hourly positions, those people would have more hours
worked. For a salary position, if they’re covering for another position for a few weeks or
even a month, generally you wouldn’t do any compensation. But if it goes longer than
that it becomes an interim position. But we treat that on a very case by case basis

Georgia: so what are your thoughts on if this should just be an organization wide policy
instead of specific to execs

Keith: Because it is an organization, we do want to treat people fairly. If people are doing
more work they should be compensated but generally we don’t write that down.

Georgia: So | guess it’s a practice that we currently have. But this is where | think it would
be helpful to have a bit of a guideline that recognizes that there is an opportunity for
additional compensation. | do see the case for it but | agree with the case that it should
be an organization-wide policy rather than a specific code. But I'm not sure about it being
written down.

Audrey: | think because it’s already a practice, | don’t know if it's that much of an issue to
codify it. But this is also going to council so a case can be made there. Since technically
it's already been passed here.

Sheldon: the committee can change their mind. There’s two parts to the code change,
one being the 20 hours per week. Even if you cut that. Did you talk to HR?

Audrey: HR passed this as well. | think I'd like to keep this code change through.
Georgia: | think it makes sense in the context of executives. But | think an additional

action needs to be taken for what that looks like for the rest of the organization. | see
where it could make things more complicated on Keith’s end. | think in general principle



there should be something documented but | don’t know if it needs to be as specific as
being for execs only. But | would like to see some kind of general guideline.

Audrey: | think we can definitely explore something for the whole organization

Keith: | agree with Georgia. What we’re doing with this change is addressing one specific
part of the organization but ignoring other parts. So this will create a lot of pay inequities
across the organization.

Cissy: Georgia said what | want to say really, but | was thinking in the future sometime we
could revisit this change and make it more broad. Implying that anyone who works to fill
a position should be compensated, but not being restricted

Eshana: | want to note that | am filling in for interim VP finance. Second, GovComm isn't
really responsible for the rest of the organization beyond execs, there's a lot of other
disparities there. This is already on council’'s agenda so | would recommend we leave it
to that discussion.

Keith: | just want to know if we can note my objection when we present this to council?

Audrey: Yes, | can present them or you can present them as well.

Eshana: | also think it's more appropriate for the com chair and councillors to be
commenting on this.

Georgia: this code change is also very specific to what has been going on the past two
years so this is addressing something immediate. So hopefully that helps navigate the
conversation.

Audrey: | can definitely present this at council.

3. Executive Vacancy (10 minutes)

Audrey: Sheldon is passing along the code change.
We can discuss the interviewer process.

Eshana: should it be a VP determined by council instead? For the person filling in for
pres.



Sheldon: | think that’d be good. The only problem with having council decide is that it has
to go to council.

Audrey: I'm good with changing it to a VP chosen by council.
[Rachel, Alina, and Cissy agree]

Any further thoughts?

Do we want to accept it as amended?

BE IT RESOLVED THAT Governance Committee accept the report entitled 'Code
Changes 2022 Choosing an Interim Executive' as amended and thus recommend
to Council that the Policy be amended.”

Moved: Rachel Seconded: Cissy
Unanimous consent.

4. Elections Review (40 minutes)

Audrey: | talked to the gov review committee and they said they probably won’t touch
elections committee or structures so we can work on these. If there’s anything to add we
can add it and go through them.

Eshana: for senate elections, the contract we had drafted from last year can be passed
around to the committee.. We want to keep those elections with AMS because when
UBC runs it there is low turnout etc.

Audrey: Okay we can talk about it next week then.

a. Elections Appeals
i. Committee Structure

Audrey: | know this com structure has been questioned before because it is the Speaker
and one rep from each side. So it really leaves the decision up to the speaker - which
means one person decides.

Do we have any better ideas?

Sheldon: | did draft something last year so we can look at that.



Alina: Sheldon, do you remember what exactly we talked about before? The main
concerns?

Sheldon: We were going to add two non-exec members of council plus two students at
large. And there was a lot of debate about who that should be. One said it should be the
SalL on GovComm. And for council to have non-exec members we wanted the pool of
members in case one appointed runs in the election or there is a conflict. It also said they
wanted me to offer training.

Also it currently goes through the admin assistant to send to the chair of elections
appeals - people said why doesn’t it just go straight to the election appeals com.

Audrey: Do you know why they wanted SalLs? It doesn’t really make sense to me.

Eshana: It was also brought up before that it’s definitely hard to get SalLs who are
committed to things like that.

Alina: Yeah and another concern with SalLs was that they don’t have a great
understanding of code so it may be a difficult position to be in. | think that was the
thinking behind having the GovComm Sal on it because they would already have a
decent understanding of code. But I'm not sure who the other SalL would be.

| also think there was a concern about adding so many people to the com makes it
harder to meet within the tight timeline.

Audrey: | definitely think more than one person should be making this decision. | think
Sals would make this process more difficult but | do think there would be value in adding
councillors.

Cissy: | like the idea of adding people from GovComm and | also am not really in favour
of SalLs.

Sheldon: So we also talked about the representatives from each side not being on the
com specifically, because if they are, they get a vote and of course vote for the side
they’re representing.

Audrey: Is the purpose of the rep to present the case as like a lawyer? Someone to talk
for you?



Sheldon: The idea is not to have the person themselves deciding their own appeal. Even
elections committee sends a representative for themselves. The model is sort of taken
from labour arbitration with reps for the union etc.

| remember Neil saying last year that this model is fine for labour arbitration but not for
election appeals - not quite the right fit.

Eshana: The panel making the decision should be impartial. | have seen unanimous votes
which means the rep of a candidate themself doesn’t agree with their side. | think the
person making the appeal should be able to speak for themselves.

Audrey: | would agree, | think it's weird having reps speak for you and vote on the same
case. | think if we did have a panel we would have a more fair and impartial committee.

Georgia: | agree with no Sals as well as getting rid of reps. | think the candidate should
still be able to have someone to accompany them and speak from a distance if they
choose. | also was wondering in the revised version of appeals code, was there anything
speaking to the timing of appeals?

Sheldon: The only change in timing is election appeals com must hold its first meeting no
more than 2 business days after the submission of the application. So instead of meeting
on weekends they would be within the week days.

Georgia: Okay, that was my other concern. | think that makes a lot of sense. Was there
any other additional discussion around remedying this crunched timeline?

Sheldon: Well people want it to be done quickly.

Georgia: | agree, | think the change fits it.

Cissy: | had a question. So if we remove the rep structure, are we going to put together a
new com and have the reps come to present their case? If we do have a new com who
would it consist of?

Sheldon: The suggestion was the speaker, and two council members. But there would be

a pool of councillors chosen. Out of the four in the pool, two would be members of the
com unless they have conflicts, which in that case another one from the pool would fill in.



Eshana: and they would sign declarations of conflicts if they are supporting a candidate,
etc.

Georgia: would it make sense to have the ombuds on the com?

Audrey: | think my concern with that is | don't know how involved they are or how
available they are.

Sheldon: The ombuds used to be the person who chaired this, but we had an ombuds
who felt that it wasn’t the right position because they are supposed to be a mediator and
had to act as a judge on the com.

Georgia: | understand that but even if they’re not making the decision, it might be
beneficial for them to be there since they have that skill set. Maybe they can be a

non-voting member of that com?

Audrey: My concern about the ombuds is that they take a while to get back to you.
Maybe | can reach out to the ombuds and get their thoughts on it.

Georgia: | feel like it perfectly fits within their role so they should be there.

Eshana: | agree with Georgia. | think it is a part of their job.

Audrey: So do you want to include them in the draft as non-voting?

Georgia: yes that'd be great.

ii. Constituency Appeals

Alina: | don’t remember the exact details so maybe Sheldon can help but | just think there
were concerns about constituency appeals and the complicated process that they have
to go through to reach AMS appeals.

Sheldon: | believe we made this change.
So the code says provided that one appeal has been made to the constituency, the
appeal can then be brought to AMS elections appeals.



We added this provision notwithstanding, a request may be made to AMS elections
appeals if the constituency appeal results will not be out by the time the election results
are posted.

Rachel: was there any discussion about the timeline AMS elections appeals com has for
constituency appeals?

Sheldon: The timeline is not put in this change but it says the elections appeals com can
act.
This also came from a recommendation from the speaker.

Audrey: Do you know how long it takes for constituency appeals usually?

Sheldon: | don't know off the top of my head. But | know we added this change to add
that if the appeal will not take place in time the elections appeals can take action.

Rachel: | remember with a CUS appeal a year or two ago, they had to go through CUS
internal appeals and then to AMS appeals so it took about a month.

Audrey: So you're saying if the constituency takes too long to act then AMS appeals
should act on it first?

Rachel: | don't know about other constituencies, but for CUS it had to go through the
internal process first. In the CUS code they have five business days for the appeal
timeline, but I'm just wondering if it would take longer for the AMS appeal.

Sheldon: So currently it's the 48 hours that we just talked about to get going and have
the first meeting. And they must come to a decision within 24 hours after that. And we’re
going to change it to 2 business days and 1 more day for the decision.

Audrey: So it sounds like we’re good with constituency timelines.

Georgia: this is just about constituencies in general - there was asks for more support in
running elections, and appeals in particular for constituencies. | was wondering if there

was a role for the AMS to play in that support?

Eshana: Do you mean constituency appeals or constituency elections in general?



Georgia: it may have been more broad - | can’t remember the conversation exactly.

Eshana: | definitely remember there being an ask for help about elections in general.
According to the job description for the AMS chief electoral officer, they are supposed to
help with constituency elections and | think we can assume from that, that they should
help with appeals too. | think it is a part of their job.

Georgia: | think for the sake of time we can explore this in the future and do some
consultation with constituencies.

Sheldon: The code does say elections com should provide advice for constituencies if
requested.

Rachel: Just adding on Georgia's point, | think it would be good to ask how
constituencies are running their appeals - then we can see where to help each
constituency.

Eshana: | think we should do consultation. With SUS last year, the CEO made a decision
to step in rather than letting SUS run the election by themselves. Maybe we should clarify
when the AMS can step in with that.

Audrey: | can definitely look at the constituency codes and see how we can support them
in this change.

iii. Timeline
b. Student Senate Elections
c. SLFS?
d. Misc.
i.  Pronouns on Ballots
ii. Postering

The rest of the items are tabled.

Next Meeting
The next meeting is Monday, August 8th @ 5:00 pm.

Adjournment



The meeting was adjourned at 5:58 pm.



