
Agenda of the AMS Governance Committee
(Agenda for August 15 at 5pm | Zoom link)

Attendance

Present: Alina Bhimji (Vice Chair), Eshana Bhangu (President), Sheldon Goldfarb (Archivist
and Clerk of Council), Georgia Yee

Regrets: Audrey Chow (Chair), Cissy Zhang, Rachel Kim

Guests:

Recording Secretary: Georgia Yee + Alina Bhimji

Call to Order

The meeting was called to order at 5:12 pm

~Governance Committee is meeting informally as quorum was not present, but recording
minutes for the record.~

Territorial Acknowledgement

Approval of the Agenda

Moved: Seconded:

“BE IT RESOLVED THAT the agenda be adopted as presented.”

TABLED

Agenda Items



1. Approval of Minutes

Moved: Seconded:

“BE IT RESOLVED the Governance Committee meeting minutes of July 18, 2022
and July 25, 2022 are approved as presented.”

TABLED

2. Elections Appeal Committee Structure
a. This is a draft from what we discussed a couple weeks ago. A refresher for

those who don’t know:
i. The elections committee used to consist of the Speaker and a

representative for each party, which meant often the decision would
depend on the speaker as each representative voted in favour of
the party they represent

ii. This new code would expand the committee to include the speaker,
two non-Exec members of council, and two alternatives (if the two
selected cannot participate for whatever reason) as well as the
Ombudsperson who would not vote but could provide support and
mediation

iii. The code also extends the timeline from 48 hours to 2 business
days

b. Address sheldon’s comment about the election and how restrictive the
committee wants it to be

i. My opinion is that it looks fine as long as we have alternatives
because people might not know their elections plan when they first
get appointed to the committee

c. Invited Neal to speak on it. Offer to share his concerns for him if he wants
i. I forwarded you the email but he said

1. “from a procedural fairness point of view is that for para. 13, I
think both the appellant and the elections committee should
be allowed to name representatives to appear in person, or
neither should be allowed to do so, rather than just letting the
appellant name a representative.”

2. “I'm not sure if this is a good idea, or what the conversations
at GovComm to date have been, but I wonder if there's some
value in following the Ethics and Accountability model, where



executives are excluded from the committee to avoid the
appearance of a conflict of interest.”

a. I don’t know what he means by this so maybe ask him
to expand

b. AB - it looks like execs are already excluded so

Eshana: we should look at conflict of interest policies - they are interesting and very
weird. We are all elected. At any given point, people can become interested at elections
at any time. How do we prevent or mitigate this concern of someone being like “you said
you weren’t going to run, but now you are” etc.

Alina: I mean, elections appeals may not the most desirable position so hopefully no one
feels that way
Neal thinks that, from a fairness standpoint, there should be a representative for
elections com, in addition to the rep for the appellant. I’m not sure about what the
elections com rep would do.

Sheldon: the appellant rep is not part of the committee anymore, so the appellant can
bring someone for procedural/emotional support. In terms of elections com rep, the EA
could give them the reasoning for their decision on the issue at hand.

Alina: we can revisit this with other people’s thoughts.
The other thing Neal said was regarding execs on elections appeals com. But from what I
see in the draft, it states execs are excluded.

Sheldon: yes, execs are excluded. It says this in the draft.

3. Student Senate Elections
a. Look at the MoU between UBC and AMS

i. Maybe defer to Eshana or Sheldon and ask them to explain this one
ii. I’ve included minutes from Governance Committee and Council

where this was discussed for context
1. Concerns were:

a. UBC providing written notice if taking back elections -
addressed in para. 2

b. Student Senators who were consulted in 2021 wanted
elections to be in March, after the AMS election - ?



i. Students have been vocal about having it after,
not with, the general AMS election (11/15/21)

c. Some faculties may require two ballots, eg. Kin is part
of Fac of Edu and Nursing is part of Fac of Appl Sci.

i. Jessica (RO last year?) stated there is only one
seat per Fac. so I’m not sure how these are
represented

ii. Past EA also stated that some people who are
in Fac of Comm are not part of CUS..so running
Senate elections with constituency elections
will privilege undergrad society members over
other members of the Fac

iii. Ask for revisions
1. CEO should be changed to EA

b. Push them to talk about this one because Eshana wants it approved asap

Eshana: makes sense for the AMS to run it. Long term intention is for AMS to have control
over it but this contract just never got signed.

Alina: so there are a few concerns from last year that I noted. The first is that UBC should
provide written notice if it’s taking back the elections, which is addressed in para.2 so
we’re good there.
Another concern is the timeline. Student senators who were consulted last year want the
elections to be after the general AMS election. The rationale behind that was for people
who don’t get a position in the AMS can still run for a senator position.

Eshana: yes for sure, and also if they don’t get senator at large they can run for fac
senator, and still do great things.

Alina: but constituencies all run their elections at different times, so it’s hard to say how
that would work with this concern.

Eshana: the thing we need to make sure that the EA is supporting constituencies to be
compliant with the University Act - because in the past constituencies simply violate the
University Act. But I don’t think that’s relevant to this contract, right now we want to focus
on taking back the elections from UBC first and we can figure out the other things later.



Alina: That’s true. So this isn’t really related to the UBC part, but the last concern I have
noted is that “some faculties may require two ballots.” For example, Kin is part of Fac of
Edu and Nursing is part of Fac of Appl.Sci. But then Jessica had said last year, that there
is only one seat per Faculty - so how does that work?

Eshana: yes so there is only one seat per faculty, so whoever is elected for the Fac of
Edu represents the Fac, including representing Kin.
Unless the university changed the composition of the faculties, this is not something that
we can really do anything about.

Georgia: not sure if this is within the scope of contract, but it is internal governance for
the constituencies to consider around requirements to consult. ie engineering senator
consulting with non-APSCI / nursing / etc.

Eshana: in terms of that internal governance, EUS has a non-voting seat for NUS. So I’m
sure these fields are still represented by their elected senators since they’re all part of
the same Fac.

Alina: any other revisions? The other thing Audrey wanted to revise is changing ‘CEO’ to
the new title ‘EA’ throughout.

Sheldon: Yes we can do that.

Alina: any other revisions right now?
We will talk about this next week with everyone.

4. Elections
a. Continue elections conversation.
b. SLFS

i. Georgia mentioned this - what are the thoughts?
ii. SLFS would like to hold an election this year/soon
iii. Can possibly consult with EA once they are hired

Alina: just wanted to get preliminary thoughts on SLFS elections.

Eshana: I think we should leave this to a later time, because I have been trying to set up
meeting with SLFS about elections and haven’t been able to yet.



Alina: Audrey said SLFS reached out to her about holding an election soon - this year.

Eshana: Okay great, let her know to forward that email to me please. They definitely
should have an election instead of an AGM for democratic purposes.

c. Misc - we didn’t get to these last time
i. Pronouns on ballots

1. Idea from a past EA
2. Suggested pronouns in brackets next to candidate names

a. “Nothing in code says they are required or not
allowed” (11/8/2021)

ii. Postering
1. We added posters last year, to be used by elections com for

advertising
a. “Postering shall not be permitted as a form of

campaigning in elections or referenda, but the
Elections Committee may use posters to advertise
elections and referenda.” S. IX, A.2 (6)(g)

2. Wondering if there are any new perspectives on this
3. Last year, there were mostly concerns about sustainability

and how to effectively word the code
a. Not too restrictive, but still account for sustainability

concerns
4. “Postering is not allowed in elections but elections committee

may use posters in a sustainable way to promote information
about candidates” (2/7/2022)

TABLED

5. SR1 - Privacy
a. Introduce it if you have time but table it because I have no thoughts on it

yet LOL but tell them to read it for next week. I put it in this Agenda
because it is longer and so they might need extra time to read.

i. Explain that this is due for review
ii. It is meant to control how the AMS uses and collects personal

information



b. For next week, I’ll also reach out to the AMS Privacy Officer, the AMS
Managing Director, theAMS Senior Manager of Student Services, the AMS
Ombudsperson, and the VP Administration for feedback.

i. Ask if anyone else I should be consulting
c. If there’s time, you can ask for immediate thoughts/questions

TABLED

Next Meeting

The next meeting is Monday, August 22nd @ 5:00 pm.

Adjournment

The meeting was adjourned at 5:34 pm.


