3¢

ams

— EST.1915 —

Agenda of the AMS Human Resources Committee
(Agenda for Jul 6, 2022 at 5pm | Zoom link: _)

Attendance

Present: Audrey Chow (Chair), Jonathan De Souza, Avery Chan, Romina Hadjizadeh
(Proxy for Eshana), Cissy Zhang

Regrets:
Guests: Betty, Alec Lee (Ombuds)

Call to Order

The meeting was called to order at 5:02 pm.

Territorial Acknowledgement
Audrey did a land acknowledgement.

Approval of the Agenda

Moved: Jonathan  Seconded: Romina
“BE IT RESOLVED THAT the agenda be adopted as presented.”

Motion passes unanimously.



Agenda Items

1. Approval of Minutes

Moved: Cissy Seconded: Jonathan

“BE IT RESOLVED THAT the minutes from HR committee on June 8 are adopted
as presented”

Motion passes unanimously.

2. Deputy Ombudsperson Hiring

Moved: Avery Seconded: Jonathan

BE IT RESOLVED THAT the HR Committee recommends Noah Mossey for the
Deputy Ombudsperson position

This motion passes unanimously.

3. Update on CEO Hiring

- Trouble finding candidates
- Will send a Google Drive with filtered candidates

- Update on elections support for CEO:

- Hard to change. At a core is that they just have a lot of tasks to do. Better
support and more formal support (staff advisors?). Making so they report to
the President?

- E.g. a certain amount of check-ins with Council, with Sheldon, with
President, etc.

Jonathan: Will there be a communication plan with constituencies during elections?
Especially

Audrey: Look into it when we have the whole Elections Committee.

Romina: Have a complaints form? For Communication Officer? CEO gets enough emails
during elections.



This discussion on complaint reporting and possibly updating CO JD will be tabled.

Jonathan: Will there be interview questions focused on ethical decision making?
Audrey: Will take a look at interview questions at the next meeting.

4. Executive Hour Commitment
Concern with Section 6.1.4 (?)
Discrepancy between contracts saying 37.5 hrs while Code says “no less than 40 hours”.

Betty: 30 min unpaid meal break
Audrey: Sheldon will change.
No complaints with the HR Committee.

5. Misc.
Avery: Exec transitions?
Audrey: 50% incoming, 50% outgoing. Confusing with the 2/15ths but also good having a
checklist.

Audrey: How does this work HR-wise?

Betty: Before, it was just easier to pay it all out at once. Could still just do a lump sum at
the end.

Audrey: Rationale is that you should be compensated for the time that you’re working.
What’s stopping us from just paying people a salary instead of an honorarium?

Betty: Because they’re technically not employees yet.

Committee generally agrees on 50/50.

Avery: What happened this year?

Betty: Outgoing execs were paid a lump sum. 50/50 was not done yet.

Romina: If we changed to 50/50, would have to be applied starting with exec’s coming
after the current ones.

Table to next meeting.



Next Meeting
The next meeting is Wed, Jun 15, 2022 @ 5pm.
Adjournment

The meeting was adjourned at 5:37pm.



