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Agenda of the AMS Human Resources Committee
(Agenda for Aug 8, 2022 at 5pm | Zoom link: _)

Attendance

Present: Jonathan De Souza, Avery Chan (Vice-Chair, chairing meeting), Cissy Zhang,
Eesha Jamal, Joshua Kim (proxy for Eshana)

Regrets: Audrey Chow (Chair)
Guests: Betty, Sheldon Goldfarb

Call to Order

The meeting was called to order at 12:07 pm.

Territorial Acknowledgement
Avery did a land acknowledgement.

Approval of the Agenda

Moved: Cissy Seconded: Jonathan
“BE IT RESOLVED THAT the agenda be adopted as presented.”

Motion passes unanimously.



Agenda Items

1.

Approval of Minutes

Moved: Jonathan  Seconded: Cissy

“BE IT RESOLVED THAT the minutes from HR committee on July 25 are
adopted as presented”

Motion passes unanimously.

Executive Transitions
a. Give summary of what we’ve agreed on so far:
i.  Salary for incoming if the start date can be moved up without
complications
ii. Decide whether committee wants to keep honorarium for outgoing
execs or also make it salaried time
1. If they prefer an honorarium, should we keep the 2/15ths
system
2. We could change the honorarium and not split up the
honoraria. You must finish all of the checklist to get an
honoraria instead of getting part of it for only doing a portion.
All or nothing

Betty: Talked more about salary option. Does not recommend. Logistically
challenging with splitting of duties, who’s in charge, what’s the difference between
two positions. Once salary is paid out, no option to ‘stop’ it because of how
Dayforce works. Honorarium gives more flexibility of what we can pay out.

Sheldon: Can change names temporarily for transitional periods. E.g. ‘executive
emeritus’ ‘president/vice-president-in-training’. With different duties. Can they be
on an hourly basis during this time? Comes back to the point that executives aren’t
paid for the extra hours they work outside of their term.

Cissy: Likes idea of 3 different job descriptions. Pay based on hours actually
worked?
Betty: Works if they’re a strictly hourly based position in the transitional period.



Jonathan: How long does it take to transition an executive?

Sheldon: Typically takes a month before and after (April and May). Not sure what
happens in practice though.

Betty: Usually takes a month to transition.

Avery: Is there a number of hours they would have to aim for typically each week?
Sheldon: HRComm can make a recommendation to Council for how many hours,
what pay tier are they?

Betty: Who would be approving these hours and what’s stopping them from
inflating those hours?

Sheldon: In April, current exec’s train exec’s-in-training. Current exec could
authorize hours. In May, with new exec, new current exec authorizes outgoing
exec’s hours.

Jonathan: Needs to find a rough count of hours needed.

Avery: Doesn’t each exec need different number of hours depending on position?
Because need to interview people, depends on portfolio. Would it be better to
have one umbrella hours expected during transition or an individualized plan for
each VP/prez role?

Jonathan: Umbrella is probably simpler.

Betty: Honorarium is probably the simplest system.

Jonathan: Point of information -> reclarify current honorarium system.

Betty: Currently not done as in code. Not 50/50, also not split up (like in Code),
instead just a lump sum at the end. Incoming exec confirms that outgoing exec did
their transitional duties.

Jonathan: So incoming exec can say that previous exec didn’t fulfill their
transitional duties and the previous exec wouldn’t get paid?

Betty: That scenario has not happened yet but in the event that happens and the
incoming exec does not sign off then the outgoing exec will not be paid

Cissy: Agree with Betty, making it hourly with 3 different jobs is a lot more
complicated than it needs to be. 50/50 honorarium could still be fine.

Sheldon: If we’re sticking with honorarium

Avery: How could we do the 50/50 in Code?

Sheldon: Sounds like 2/15 stuff isn’t followed in practice, could simplify.
Avery: Sounds like we are generally in consensus on going with the 50/50
honorarium, instead of the hourly or salary option



Sheldon: This is a new plan with paying people before they start (before was just
lump sum at end) - is there specific criteria they must complete upon their
incoming transitional duties?

Avery: Just pull from Code? (from 2/15’s criteria)

Cissy: Could outgoing exec just sign off on incoming exec’s training?

Betty: Probably works.

Avery will tell Audrey to follow-up with Sheldon to draft Code proposal for next
HRComm meeting.

3. EA Hiring
a. Eshana and Audrey did an interview with Teddy on August 4th.

Cissy: Where are the notes from the interview?
Avery: Not sure. Joshua, any thoughts from Eshana?
Joshua: Supports.

Moved: Cissy Seconded: Jonathan
BE IT RESOLVED THAT Human Resources Committee recommend Teddy
O’Donnell to Council for the Elections Administrator Position effective

immediately

Motion passes unanimously.

Next Meeting
The next meeting is Mon, Aug. 22, 2022 @ 12pm.
Adjournment

The meeting was adjourned at 12:47 pm.



