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Agenda of the AMS Human Resources Committee
(Agenda for Aug 22, 2022 at 5pm | Zoom link: __)

Attendance

Present: Audrey Chow (Chair,) Jonathan De Souza, Avery Chan (Vice-Chair), Cissy Zhang
Regrets: Eesha Jamal, Eshana Bhangu
Guests: Betty

Call to Order

The meeting was called to order at 12:09 pm.

Territorial Acknowledgement
Audrey did a land acknowledgement.

Approval of the Agenda

Moved: Cissy Seconded: Avery
“BE IT RESOLVED THAT the agenda be adopted as presented.”

Motion passes unanimously.



Agenda Items

1.

Approval of Minutes

Moved: Avery Seconded: Cissy

“BE IT RESOLVED THAT the minutes from HR committee on August 8 are
adopted as presented”

Motion passes unanimously.

Executive Transitions

Avery: Is the exact dollar amount written into the Policy or Code?

Audrey and Betty: Not that [we] know of. Would be a hassle to change if we
expect the honorarium amount to change regularly with inflation. Would it be good
to write it into Policy (e.g. % of salary)?

Avery: Is there a physical “signing off” to signify agreement (Para. 6 & 7)
Audrey: Not explicitly, but can be included as a form.

Audrey: Is that enough accountability in the signing-off process? Since signing is a
win-win for both incoming and outgoing exec’s.

Cissy: Not really sure any better solutions. Can we make it so that they can’t see
what each other sign off as?

Avery: Agrees with above idea.

Avery: How about exec’s that come in by-elections? Do they also have to go
through this formal honorarium process? Or is it an informal training since they
don’t have to do interviews?

Cissy: Who trains them? Interim exec? Previous exec? Relevant since there is the
coming VP Finance election.

Audrey: Not sure, will talk to Sheldon and Eshana.



Tabled, will discuss with Sheldon for changes as discussed.

. Committee Chair Transitions

Audrey: The purpose of this discussion is to identify changes in the second half of
the policy. Will try to abstain from sharing opinions since | am a Chair.

Cissy: Do they have a deadline or date where a transitional report must be
submitted?

Jonathan: How long does it take to write a transitional report?

Audrey: Not long, just a couple pages.

Cissy: Would one week after their end of term make sense?

Avery: How would this be enforced? Not paying them the honorarium if they miss
the deadline? But then if you miss the deadline, what’s the incentive for doing it?
Audrey: Only so much we can get people to do the transitional report. Better late
than never. Two week deadline?

Jonathan: Notice honorarium is paid upon signing-off of incoming chair

Audrey: But would it be fair to be paid for an honorarium submitted 3 months late?
Avery: Probably a more niche situation.. Probably wouldn’t do it anyways if they
left it that late.

Audrey: Currently, the outgoing chair will attend a meeting of the incoming chair
and debrief them afterwards? E.g. | will go to my successor’s first meeting and give
them feedback. Would also be helpful if the incoming Chair went to the outgoing
Chair’s last meeting.

Avery: Proposition doesn’t make sense because incoming committee members
immediately become the proper committee members so outgoing Chair &
members are not obligated nor have the power to hold another meeting after the
appointment process takes place.

Cissy: In that case, just stick to current policy?



Cissy and Avery: Paragraph 14 Section (c), how does that work? Why is mediation
under HRComm? Why different from exec’s, who go to Ombuds for dispute
resolution?

Audrey: Probably since exec’s have a lot more duties that have to be fulfilled, not
as cut and clear as Committee transition since it’s mostly the transition report.
Cissy: Make Ombuds as a ‘backup’?

Audrey: Probably a niche case but sure.

4. Committee Chair Transition Honorarium Back-pay Issue

Audrey: Previous Chairs have informed me that they have not been paid their
honorariums yet due to bureaucracy challenges (e.g. their replacement never
signed the form, too many people had to fill out form). Is it still possible to get
them paid?

Betty: Tricky, will discuss.

Next Meeting

The next meeting is August 29 @ 12 pm
Adjournment

The meeting was adjourned at 12:57 pm.



