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Agenda of the AMS Human Resources Committee
(Agenda for Aug 29, 2022 at 5pm | Zoom link: __)

Attendance

Present: Audrey Chow (Chair,) Jonathan De Souza, Avery Chan (Vice-Chair), Eshana
Bhangu, Cynara Onyemodi (proxy for Cissy Zhang)

Regrets: Eesha Jamal
Guests: Betty, Sheldon Goldfarb

Call to Order

The meeting was called to order at 12:09 pm.

Territorial Acknowledgement
Audrey did a land acknowledgement.

Approval of the Agenda

Moved: Jonathan  Seconded: Cynara
“BE IT RESOLVED THAT the agenda be adopted as presented.”

Motion passes unanimously.



Agenda Items

1. Approval of Minutes

Moved: Jonathan  Seconded: Cynara

“BE IT RESOLVED THAT the minutes from HR committee on August 22 are
adopted as presented”

Motion passes unanimously.

2. EA Update
Previous EA candidate declined position.
New EA candidate was interviewed. Strengths and weaknesses of the candidate
presented were discussed.
Eshana: New wage is to be competitive with other campus jobs, with the TA rate as a
baseline.

Moved: Eshana Seconded: Jonathan

“BE IT RESOLVED THAT HR Committee recommend Ashley Haines as Elections
Administrator to Council, effective September 1, 2022 until April 30, 2023”

Motion passes unanimously.

3. Job Description Approvals

Avery: Clarification, has this been cleared by the people in each of these roles?
Eshana: Yes, they each wrote the motivations attached on OnBoard.

Moved: Avery Seconded: Audrey

BE IT RESOLVED THAT the Projects and Communications Lead Job Description
be approved by the HR Committee to be amended as presented.

Motion passes unanimously.



Moved: Avery Seconded: Audrey

BE IT RESOLVED THAT the Strategy and Governance Lead Job Description be
approved by the HR Committee to be amended as presented.

Motion passes unanimously.

Moved: Audrey Seconded: Cynara

BE IT RESOLVED THAT the Clubs and Constituency Financial Administrator Job
Descriptionbe approved by the HR Committee to be amended as presented.

Motion passes unanimously.

Moved: Audrey Seconded: Cynara

BE IT RESOLVED THAT the AVP Finance Job Description be approved by the
HR Committee to be amended as presented.

Motion passes unanimously.

Moved: Audrey Seconded: Cynara

BE IT RESOLVED THAT the Financial Systems Administrator Description be
approved by the HR Committee to be amended as presented.

Motion passes unanimously.

4. GV3 Discussion



Sheldon and Audrey: Concern about collusion because both parties mutually benefit if
they both sign to approve honorarium

Audrey: Third-party involvement?

Betty: Mentioned something about both being anonymous. Currently, only incoming
signs outgoing so outgoing can receive honorarium. Doesn’t require two parties.
Remember training is subjective — different versions of training for everyone, and
everyone trains differently. Hard to check “every single box”. Keep it as simple as
possible. Don’t have to make it more difficult than it needs to be.

Eshana: Currently large system of trust in transitions in AMS elected positions.

Audrey: Interim positions are unclear — whether they receive or do not receive
honorariums.

Eshana: Not huge impact on budget.

Audrey: Mostly just making a decision to write this in Code/policy.

Sheldon: Current policy says that honorarium will be pro-rated. Discussed with Audrey
whether this makes sense because you’'re still doing the work, regardless of length of
term.

Audrey: Still training someone so why would we limit their honorarium.

Sheldon: Must have been a reason for this rule.

Jonathan: Because interim do less work in transition than proper exec? May not have
needed scope of full position within their interim time.

Jonathan: Any significant effect on the budget?

Audrey: No, only ¥$1000

Jonathan: Fine because this won’t happen very often.

Audrey: Good with giving everyone full honorarium.

No further concerns from the committee.

Audrey: How long should Committee Chairs have to submit transition documents?
Currently no deadline, can get honorarium whenever.

Sheldon: One week? First Council meeting after?

Eshana: Remember both summer and winter term Chairs submit transition reports.
Audrey: Probably only takes around an hour, plus they get money. Longer you hold it off
the worse it is.

Avery and Jonathan: Agree with one Council meeting after.

Sheldon: Are we saying the meeting when they are appointed or the meeting when their
appointments come into effect? Remember fall and spring appointments have different
timelines (Spring immediately, fall a bit after)

Sheldon: This year is a bit of a weird year because appointments were postponed.



Audrey: Meeting where they are appointed makes more sense. The outgoing Chair
would know to start a transition report by then
Audrey: To summarize,

Next Meeting

The next meeting is [RIGISHESIGHZIDH

Adjournment

The meeting was adjourned at 12:55 pm.



