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Purpose of this
Engagement Period

Campus + Community Planning is gathering
input on:

1. Five ‘big ideas’: Emerging, high level directions
that will shape the future of the campus; and

2. Choices related to building heights, open space,
and mixing of academic and neighbourhood land
uses.

This engagement period runs from Sept. 21,
2022 until Oct. 14, 2022.



Agenda

1. CV2050 Overview and Timeline
2. CV2050 Terms of Reference
3. Fall Engagement
 Big ldeas
* Choices for Growth
4. Fall Engagement/Next Steps




What is Campus
Vision 20507

« A comprehensive land use planning and public
engagement process that will shape how the
Vancouver campus changes and grows over the
next 30 years.

« QOutputs:

e 30-Year Vision
« Land Use Plan
* 10-Year Campus Plan

UBC’s current Land Use Plan (2011) and
Vancouver Campus Plan (2010)



Why a campus
vision?

* Alot has changed in 10 years
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« Significant regional pressures related
to mobility, affordability and
connectivity

* Maijor, global forces like climate
change, reconciliation and the
changing nature of work and study




Campus Vision 2050 Timeline

Preliminary Final
Terms of
Big Ideas, SN
Reference 2022 Choices and Land Use Plan

o Hosre A g T 2024

Reference
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Pre-Planning |deas or adoption

We are here 10-Year Campus Plan

Needs & Aspirations 30-Year Vision



Campus Vision
Terms of Reference

«  Approved by UBC Board of Governors in June 2022 after extensive community input

- Bold response to the community’s needs, addressing affordability, climate action,
reconciliation, the academic mission, inclusion, accessibility and other priorities.

«  Ambitious and balanced approach to growth over next 30 years with updates to Land
Use Plan every 10 years:

o doubling of neighbourhood development (up to 20% above current Land
Use Plan allocation)

o flexible target of 20% for academic growth, includes capital priorities out
to ~ 10 years and can accommodate a minimum of 3,300 student beds

o more amenities, services and infrastructure to serve the future population

«  Seven guiding principles, assessment criteria and comprehensive community
engagement program, including with host nation through Relationship Agreement.




Restorative and Resilient Landscapes

The Learning City

A Community of Communities

-l

More Housing and Expanded Affordability for UBC

Connected Campus
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Big Idea 1
The
Learning

City

Academic and neighbourhood
hubs that co-locate housing,
retail, affordable food options,
public spaces, and spaces for off-
campus community members.,

Grow industry and community
partnerships and knowledge exchange
by expanding the Technelogy
Enterprise Facilities area and develop

focused partnership opportunities with -

faculties across campus.

Building uses by type

I Academic

B Industry partnership space

Drawing Is for lustrative purposes only,

Work with the Office of the
Provost and VP Academic
to meet long term academic

infrastructure and space needs.

New kinds of outdoor spaces
for education and to bring Flexible, adaptable
communities together. academic spaces that invite
interdisciplinary collaboration,
experiential learning, and make
interior activities and research
visible to the outside.

Expand how UBC uses the "campus
as a living lab™ to develop innovative
approaches to regional and global
: challenges, like the climate crisis and
------ T 2 ‘,.-Mod'ncn'nycolapu.

Indigenous knowledge and
practices across the campus
as an inroad to alternative
ways of knowing and

problem solving.

Spaces that seed grass roots,
ity-based entrepr hip Apply UBC academic research to
and initiatives (e.g., test kitchens, enhance UBC's urban forest and
maker spaces, and co-working spaces). ecosystem services for the campus 1 2

community.



Big Idea 2:
More
Housing and
Expanded
Affordability
for UBC

More opportunities for on-campus

UBC community home ownership

(e.g., setting aside land for future
faculty/staff housing).

Housing types and bullding uses
B Macket leasehold
B University rental
Faculty/stalf discounted rental
Student housing
B Amenities and services

Drawing is for Mustrative purposes only.

Potentially double the supply
of housing on campus with a
broad range of tenures and types
(e.g., different bedroom counts,
apartments, studios, stacked

townhouses, etc.).

At least 3,300 additional student
housing beds above the current
total of 14,000,

Expand rental housing and
affordability programs, including
for mon-UBC campus employees.

Reduce costs by providing a
choice of what extra housing
features people want (e.g.,
parking, storage).

Increase the range of
neighbourhood amenities (e.g.,
grocery, daycare) to support

affordable living.
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Big Idea 3:
Restorative
and
Resilient
Landscapes

Drawing is for illustrative purposes only.

Campus landscapes with a Bring the surrounding forests into the

strong x*mabk"ayam welcome i‘lms ': Sl:vod sp:?: movement,

nd integrated nrease Y q L3
l:to mmd&::n.m, carbon as a nature-based solution to

Work with natural conditions (e.g., architecture and entries. the climate emergency.

watershed, topography, habitat
and soil conditions) to shape where
new development occurs and where

green spaces and corridors are
prioritized, contributing to climate

Intreds Buandacy Ao dl

resilience and net biodiversity gain,

*mabk~ayam.

=

Landscapes that nurture
social welibeing and create
a sense of place,

Re-envision portions of Main Mall

with opportunitics for teaching,
research and innovation and
different ways of knowing. Confront the climate crisis through
building design that optimizes human
comfort, low carbon construction and
perations, and support ecological
resilience (e.g., mass timber

construction, green walls and roofs).

Rich aquatic ecologies with green
corridors that absorb, clean and
transfer rainwater.

plants, traditionally harvested by
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Big Idea 4:
A Community
of Communities

Accossible features across
(e,

A range of open, shaded
and weather protected
outdoor spaces.

for quiet contemplation and

where people gather and build

individual and community
identity.

=l .

t'!m keep pecple together).

Drowing

gathering/ spiritual /interfaith spaces).

$ for ilustrative purposes only.

Cul y inchusive and
Intergemerational spaces (e.g.,

fs‘

Distinctive places of interost
and ground floor amenities,
(0.g., local shopping,
galleries, performing arts
spaces, etc.).

Co ting X"maBk™ayom-specifi
spaces and place names.,

Flexible, multi-functioning academic
and activity spaces with opportunities
for community use, fostering
interaction between students, faculty,
residents and alumni.

“We spaces” — where
multiple UBC communities
interact and integrate.

Vibrant public space that
busilds a centre of activity in
each comeunity,
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Big Idea 5
Connecte
Campus

Integrate a central SkyTrain station

on University Boulevard, including

a cycling hub, and plan for a future
south campus station,

Strengthen the role of East Mall
as a critical “spine” of campus,
connecting key neighbourhood,
academic and cultural areas and
accommodating new local/regional
transit services.

Mobility network

Connectors
Local streets
se s Potential new campus transit routes

Pedestiran priority zone

Drawing is for ilustrative purposes only

people with mobility challenges.

Strengthen the role of
Thunderbird Boulevard as
Vlslhle.'::lcesslble parl;lug 2 mined-use “main street”
d”;‘:";:‘ = M: "'h' . p:‘ox m':cyd that connects to the potential
- lu ngs . "::: SkyTrain station near Acadia and
permit system accomm es Lolem dovel ok,

Coordinate planning activities
with x"mo8k™ayom to help
meet the connectivity needs
of the communities that make
up the Point Grey peninsula
and mitigate impacts on
X"meBk~oyom land.

A zoro emission campus shuttie
system to help people get around
and enhance accessibility.

Shift to more sustainable last
mile delivery to reduce vehicle
volumes on local streets and
pedestrian-only areas.

fN e 3

=
Create a culture of green
mobility supported by rapid
transit and a network of multi-

modal corridors to walk, bike
and roll across campus,

Strategically redevelop structured
parking in the campus core into mixed-
use hubs or academic buildings,
incorporating new groen space and
some replacement parking.
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Choices for Growth

Let's explore two campus land use approaches related
to building heights and where future development will
OCCuUT.

Both scenarios deliver and accommodate the following over the
next 30 years:

¢ 20 per cent more academic floor area within the existing portions of
the campus that are currently designated for academic use

¢ Addition of 21,000 neighbourhood residents
e At least 3,300 new student beds
¢ Retention of existing green academic space

e More retail, commercial and community space and more childcare
space to meet the needs of the future population




Zoom-out: Campus-wide distribution of growth

Approach A: Emphasis on taller buildings, concentration of neighbourhood
housing and larger, uninterrupted open space areas

Adding height to planned Wesbrook towers Expanded Wesbrook area
:

(respecting lease conditions)

Five towers at higher end (up to 32 storeys) for
planned Stadium Neighbourhood*

Drawing is for illustrative purposes only.

Building uses by type
B Academic Student housing Bl Neghbourhood housing

Considerations:

* Concentrates neighbourhood development in fewer areas of campus.

* Larger, unbroken open spaces for social, recreational and ecological uses, including
tree preservation.

* Preserves more land for future academic and housing uses.

* Taller neighbourhood buildings generate more funding for community priorities,
including affordable housing, amenities and the academic mission.

*The final plan could be a balance of these two approaches

Approach B: Emphasis on mid-rise buildings, more distribution of housing along
corridors and smaller more distributed open space areas

— 20 AA St
Narrowing East Mall for housing Expanded Wesbrook area

(respecting lease conditions)

Lorger-term housing

< s opportunity aleng 16th Ave®*

Five towers at lower end (all 22 storeys) for
planned Stadium Neighbourhood*

(Immng,k for ustrative parposes only
Bullding uses by type
B Academic Student housing B Neighbourhood housing &, . ‘5 Conversion of Academic Land for meighbourhood housing
Considerations:

* Distributes neighbourhood development across more areas of campus.

Smaller, more distributed open spaces for social, recreational and ecological uses,

including tree preservation.

* Requires using some academic land for neighbourhood housing (e.g., along East
Mall and Thunderbird Boulevard).

* Mid-rise buildings use more wood for construction, reducing greenhouse gas
emissions.
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Zoom-in: Acadia

Scenario A: taller buildings combined with 6-storey mid-rise buildings next to a larger open space
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Purpose of .
this Engagement Y L \
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» Provide an overview of Campus Vision g <ot e,
2050 BEERE LR B

« Share a preview of Big Ildeas and Choices
« Answer your questions

* Encourage you to share your input and
your student associations as part of our
upcoming public engagement process
starting

Sept. 21 through Oct. 14




Fall 2022 Engagement: Sept. 21 — Oct. 14

@
N YV
LM

Musqueam CV2050 Website: Speaker Event Workshops
Engagement Info + Survey Sept. 21 in-person Sept.21, Oct.13 in-person
Oct. 3 online
Roadshows (x25-30) Open Houses Pop-Ups (x5) Walking tours (x3)
+ Community Sept. 29, Oct. 11 in-person

Conversations (x15-20)

« Emphasis on EDI and building relationships with historically marginalized and under-represented groups,
including through a pilot Community Connectors program where community members will facilitate dialogues

* Includes ongoing targeted engagement with advisory groups and committees including Properties Trust,
University Neighbourhoods Association, Deans and faculty heads, student government, etc.
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Upcoming Process

Fall 2022

Winter 2022/2023

Spring 2023

Summer/Fall 2023

June 2023 — Dec 2024

Engage on Vision and HAP ideas

Develop and engage on Draft Vision,
Draft Land Use Plan, HAP
recommendations

Finalize Draft Vision, necessary
amendments to Draft Land Use Plan,
and Draft HAP for Board endorsement

Public Hearing on Draft Land Use Plan

Submit recommended Land Use Plan
amendment to Province for approval

10-Year Campus Plan, supporting area
plans, guidelines and policies (for
Board approval)




campusvision2050.ubc.ca
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Thank you!

UBC| THE UNIVERSITY OF BRITISH COLUMBIA
W Campus + Community Planning campusvision2050.ubc.ca



