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Message from the President

The UBC AMS is the largest student union in Canada, representing over 60,000+ UBC
students from a range of faculties, schools, and programs. In our advocacy, governance,

and operations, we are student led, student run, and always student first.

With 7,481 new first years, the campus is more vibrant than I've ever seen it. This is the first
year that we are returning to campus fully in-person since the onslaught of the COVID-19
pandemic, adding to the excitement of this back to campus season. With this Quarterly
Report, we attempt to provide a more holistic view of activities in the society, including
services, events, and committee business. Beyond mere numbers, we are summarizing
some of the larger-scale campaigns and events that our various offices have worked on, to

give you a better idea of what exactly is going on behind the scenes at your AMS.

I'd like to extend a thanks to the Finance and the President Office teams, especially Linda

Zheng, and everyone in the organization for working on this report.

Eshana Bhangu (she/her/hers)

AMS President 2022-2023



AMS Revenue

Statement of Net Contribution for Quarter ending

in July 31 2022
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Your AMS Businesses are still recovering from the many deleterious effects of the
pandemic; hence Revenue is down on our budget. Our customer base in Food &
Beverage is lower than prior Summers as far fewer students were on campus
during Q1. We are also seeing a dramatic rise in the cost of our inputs, the cost of
raw materials, labor costs, & labor availability, & supply chain issues, which are
driving down our profitability. Our Conference & Catering division, while seeing
some pent up demand in weddings, is seeing a decline in conferences, as delegates
are still facing travel restrictions. The businesses that performed the best were Blue
Chip Cafe with revenue of $89, 192 and The Pit with a revenue of $34, 789. The
businesses that performed the worst were Flavour Lab and Gallery Patio and
Lounge.



Investments

Your AMS Investments delivered an overall return of 0.57% in Q1, or $75,043.72, on
a total portfolio of $13,102,718. Our Fixed income portion of the portfolio led the
way with a modest return of 0.49%. Our Equities, which accounts for only 30% of
our portfolio, delivered a positive return of 0.21% for the quarter.

AMS Events

AMS Events had a successful Q1 in terms of restarting event planning and getting
ready for 30+ events in Q2 including Jump Start, Firstweek, and Welcome Back BBQ.

The AMS hired 1 Firstweek Coordinator, 2 Assistant Coordinators, 1 Social
Media Coordinator and 2 Social Media Associate

AMS also hired 10 Ambassadors till the end of September to help with all the
events planned during this time.

There were 5 events during this quarter and generated $6K.

There is content regularly uploaded on Instagram Reels and Tik Tok and have
racked up a lot of views on both platforms. We have also gained a good
number of followers during this period.

Some of the biggest expenses for Firstweek are the Kits, and the Events. The
projected revenue from the Kits is $37K. We are currently sitting at 81 kits
sold, i.e. $4K in revenue. The expenses are from this quarter, but the revenue
will reflect in the next quarter once we sell all the Firstweek Kits, and the
event tickets.

Our coordinators planned 30+ in-person events as well as secured a
partnership of 6 events with UBC Jump Start



STUDENT SERVICES

AMS Food Bank

The AMS Food Bank is an emergency food relief service for UBC students in need. We offer
various perishable and non-perishable foods, personal hygiene supplies, budgeting tips
and information on additional resources in and around Vancouver. The food bank receives
supplies from a number of generous sponsors, but otherwise relies on donations from
students and staff to stock the food bank. In Q1, the food bank had 633 visits in May, 1071
visits in June and 975 visits in July. You can find them in the life building in room 0032.

Contact information:

Phone number: 604 822-5627
Email: foodbank@ams.ubc.ca

AMS Advocacy Service

The Advocacy Office was established in 1999 to provide information and support to
students facing the bureaucratic challenges and disciplinary committees of UBC. Rather,
the advocacy services are here to offer confidential and effective support to any
undergraduate and graduate student at UBC in regards to disputes. In Q1, the advocacy
service had 135 interactions in May, 101 interactions in June and 86 interactions in July.
Advocacy's Q1 discretionary spending totalled less than $200. Major expenses include
printing, mailing, and interpretation services. Advocacy does not generally collect revenue.

Some disputes include:

e Non Academic misconduct
e Academic Misconduct

e Academic standing

e Housing appeals

e Parking disputes

e Library fine appeals



AMS Sexual Assault Support Centre (SASC)

Funds were primarily used for salaries ($49,468.62), and other operational costs to keep
the programs running such as clinical supervision fees ($1134.00) and phone line costs
($1,223.57). We hired 4 new Support Workers, and 2 new educators over the duration of
Q1. New educator and support worker positions were filled with some overlap and training
time with the previous/existing staff members. SASC is awaiting union approval for the
full-time educator position. Some funds ($706.52) were used on SASC's annual team
building day to appreciate the work of previous team members and welcome the new
ones. Costs for the Case Management System (Penelope) have been reduced (approx.
$4300/year from $8900/year) with renewed contract for 3 years. SASC also renewed the
agreement with Student Legal Fund Society to get $12,000/year for 3 years to help with
legal costs students may ensure due to sexualized violence. The total appointments/events
recorded is 470 (this includes anon). SASC recorded 255 phone support events. This can be
compared to 160 between Feb 1st-Apr 30th. They also recorded 81 in person support
sessions which can be compared to 146 between Feb 1st- Apr 30th. SASC also did 17
accompaniments (11 out of office, 6 in office). This can be compared to 13 ( 3 out of office,
10 in office) between Feb 1st-Apr 30th. Their most used categories (not including types of
visits and types of service offered) are Mental Health-other (tagged 221 times), Anxiety
(188), Post Traumatic Stress (183), School Stress (124), Depression (120) & Sexual Assault
(107). SASC has continued to provide continuously accessible and hybrid-services
(in-person and digital) throughout Q1, and has continued to improve education curriculum
and engage the campus community in various ways.

Contact information:
Phone number: 604-827-5180
Email: sasc@ams.ubc.ca

AMS Peer Support

AMS Peer Support does not operate peer support sessions nor education and outreach
during the summer months, thus Q1 was focused on the Coordinator and 2 Assistant
Coordinators (1) transitioning to the roles’ responsibilities and expectations (2)
collaborating with community partnerships, including the Harm Reduction Coalition and
UBC Medicine Undergraduate Societies Peer Support (3) refining recruitment strategies and
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planning training workshops in preparation of hiring approximately 40 volunteers. As such,
the major expense in Q1 was salary for these individuals.

Contact information:

Main: peersupport@ams.ubc.ca

Support: ps.support@ams.ubc.ca

Education and outreach: ps.outreach@ams.ubc.ca

AMS Tutoring

The primary sources of revenue and spending during the summer are through our
appointment tutoring. In total, May 1 through July 31 saw 46.5 hours of appointment
tutoring, with revenue at $36.00 per hour, or $1,674.00 in total. In terms of expenses, there
is a student fee of $3.27 per hour of appointment tutoring, or $152.06 in total, and the
wage for the appointment tutors is $25.60 per hour, or $1,190.40 total. There were around
40 private tutoring appointments between May to the end of July. It is much less active in
the summer than in the fall and winter terms.| think the only other major sources of
spending listed in the trial balance are the wages of the coordinator and assistant
coordinator.

Contact information:
Email: tutoring@ams.ubc.ca

AMS Safewalk

Free transportation service that accompanies students, staff and visitors with its driving
and walking teams across campus after dusk. In June, Safewalk answered 42 calls and
completed 40 walks (6 days of closure due to staff shortage and sickness). In July, they
answered 42 calls and completed 38 walks.

Contact information:

Email: safewalk@ams.ubc.ca
Phone number: 604-822-5355 (from 8:00pm- 2:00am)
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AMS EHUB (Entrepreneurship)
This service provides students with the opportunity to share their creative business ideas
with someone and get feedback on it.

Phone number: 604 822 9268

Email: ehub@ams.ubc.ca

Health & Dental Plan
Student health and dental plans provide coverage to all full-time students for prescription
drugs, dental care, visions expenses, accidents, and more.

Includes:
e Psychologists
e Chiropractors
e Physiotherapists
e Massage therapists

e Speech therapists

Other Services:

e Free Legal Consultation

e Student Accessibility Bursaries
e Emergency Bursaries

e Member Grants

e Sustainability Office

e Equity & Accessibility Office
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AMS BUSINESSES / FOOD SERVICES

AMS Businesses creates employment for AMS members and all of the profits from
the AMS Food Services are used to fund AMS Student Services at the Nest.

Pit Pub is a pub located on the lower ground floor of the Nest. A great place to unwind
after class with your friends - grab a beer or a shot, come and enjoy a show, or join a dance
party. Popular events include Trivia Night, Karaoke, and our ever popular Pit Night

Blue Chip is a favorite from all UBC students as they sell their famous cookies as well as
sandwiches and coffee. It is located on the first floor of the nest and is a great place to
study as they have limited seating there as well.

Hatch Art Gallery is a small and cozy place located on the second floor of the nest. It
features a variety of art on its walls and provides a calming place for students to view
artwork from students.

Aviary Climbing Wall is a climbing wall located in the AMS Nest on the second floor. They
are open to everybody, and have top rope, lead climbing, and an array of training tools to
suit both new and experienced climbers.

Flavor Lab is a newly opened place to grab food located on the lower ground floor of the
nest. The menu changes about every two months to give students a variety of food to try
out.

Honor Roll is a food service for students on the first floor of the nest. It specializes in a
large number of Japanese dishes such as sushi, donburi, bento boxes, and more.

Grand Noodle Emporium is located on the lower ground floor of the next. This place
offers a large variety of Asian dishes for students to try out.

Gallery Lounge & Patio just finished its renovation in time for the school year for students
to try out. Their large space is great for students who are looking for a place to study or talk
while enjoying some food.

Porch is located on the first floor of the nest. It provides students with fresh and delicious
food for vegetarians or vegans.



Committee Reports

Advocacy

Alongside the VPX and VP AUA sharing their updates on various advocacy progress, the
advocacy committee directly worked on: Committee Goals; drafted committee goals to
guide efforts throughout the year, External Policy Manual; retired the outdated External
Policy Manual and is in the process of creating a new one, ESG Principles; starting to do
research on ESG Principles after many internal discussions, Campus Safety Vision
Statement; retired the outdated Campus Safety Vision Statement as it is now in AMS
policies

Finance Committee

The finance committee has worked together in Q1 to pass expenses to improve the quality
of campus culture such as, oven replacement in the commissary kitchen, Bluechip
Furniture Reupholstering, Display Fridges in Honor Roll, Air Conditioning in the Nest, and
Club Improvements. Besides that, the committee has also looked thoroughly and passed
the AMS Budget for the 2022/2023 school year, Q4 Report, and CampuseBase Renewal.
Finance committee has also gone through amendments and goals for the year during Q1.

Governance Committee

The Governance Committee has discussed and passed motions on the following items over
the Q1 financial year: allowing smaller budget amendments to be approved in Finance
Committee to match bylaws, ways to make committees more efficient and ways to ensure
quorum including efficient removal of committee members and changing proxy
restrictions, new procedures for interim executives in regards to how they are hired and
compensated, written reports rather than oral reports at Council, and ways to improve
efficiency of committee appointments in Policy GV2.

Human Resource Committee

Reviewed Policy GV3 on transitions and honorariums and discussed ways to make
executive honorariums more efficient and fair. This committee also discussed ways to
make elections, specifically the Chief Electoral Officer role, better supported and managed.
In addition, this committee also assisted with the hiring process for both Deputy
Ombudsperson and Elections Administrator (formerly Chief Electoral Officer). Lastly,
human resource committee reviewed job description amendments, sent accompanying
motion to Council



Operations Committee

In Q1 of FY 2022-2023, the Operations Committee discussed items related to improving the
AMS Student Nest. Topics centered around the second floor communal piano, video
surveillance policy, and a storage shelving and locker handle project to benefit AMS Clubs.
Also, amendments began with the committee’s Policy Manual. Additionally, the committee
deconstituted thirty-seven clubs, approved thirteen new club applications, and declined
twenty-four new club applications from the June 2022 cycle.

Student Life Committee

The StudLife Committee has spent the summer preparing for the year ahead, providing
consultation to the AMS Events team regarding AMS Jump Start involvement & AMS First
Week programming, and restarting several initiatives that ceased to operate when UBC
transitioned to online learning. The plan for the fall term is to actively review AMS Events as
they occur, and support initiatives such as the Interfaculty Cup, the Student Life Caucus,
and the Interfaculty First Year Committee.



EXECUTIVE REPORTS

President

Expenses this quarter were primarily allocated towards staff salaries and wages, Pride Pit
Night, sexual health awareness campaign giveaway item purchases, as well as partnership
building with official businesses. There were also minor expenses left over from last year's
AMS Awards Gala that were taken care of during this quarter.

During Q1 the President’s office focussed on tasks that align with several of the year’s
overall goals. There was continued work on the Strategic Plan, Great Trek planning, and
preparation for the next councilor orientation. The Interfaculty Cup is also currently under
work with participating constituencies as well as planning for the AMS Award Gala, Annual
General Meeting, and Women's Month Gala. The Projects and Comms Lead planned the
first AMS Pride Pit Night in the Summer hosted by AMS Events. In the Equity and Inclusion
team, this included programming for Pride Month (a variety of social media campaigns),
facilitating logistics for the annual Indigenous Cultural Month, completion of the Indigenous
Finance Guidelines, executing a sexual health awareness campaign in collaboration with
the UBC Wellness Centre, continued work on Equity Goals, and managing logistics
regarding an introductory EDI training for all permanent and student staff at the AMS,
serviced through HRx.

VP Academic and University Affairs

Most expenses this quarter were for salaries and associated benefits (ex. meal card) for 3
staff (AVP University, AVP Academic, and the Campaigns and Outreach Commissioner).
Please note that the Campaigns and Outreach Commissioner had an increase in their
working hours from 10 hours to 15 hours starting June 27th 2022. Other significant sources
of spending include staff appreciation and partnership building with the Student Senate
Caucus.

VP Admin

Expenditures for Q1 were customary ($55,389.01), with staff salaries and computer
hardware/software representing the majority of spending. Other administrative expenses



included ordering business cards, photocopying, telephone bills and office supplies to
equip staff with the tools necessary to start their work terms. Spending is projected to
increase dramatically in Q2 with special projects approaching the horizon, Clubs Fair, and
public engagement initiatives throughout the first semester of 2022W.

Throughout Q1, the Office of the VP Administration worked on determining the priorities
and values to focus on for the academic year. Staff onboarding, maintenance of current
systems, and completing annual routine action items (e.g., the Hatch Art Gallery Permanent
Art Collection appraisal and verification, Nest club office and locker allocations,
organization and inventory count of the Commons/CRC resources, re-establishing working
relationships with community partners in sustainability).

VP External

In the first fiscal quarter, the AMS External Affairs Office’s majority of expenditures were
towards pre-determined salaries. During the first few months, we reached out to and met
with numerous political stakeholders on the municipal, provincial, and federal level, as well
as other student unions and groups. Some examples include the Minister of Advanced
Education, the Minister Responsible for Housing and Attorney General, the Alliance of BC
Students, the British Columbia Federation of Students, and more. The purpose of these
meetings was not only to build relationships through which we can conduct advocacy, but
to share the AMS's goals and priorities and what we hope to accomplish together. If you'd
like a complete list of outreach conducted, access to the meeting minutes, or would like to
go over what was spoken about, please contact erinco@ams.ubc.ca and I'd be more than
happy to share.

VP Finance

The funds team within Q1 for the VP Finance office worked on both Term 1 and Term 2
Summer U-Pass Subsidies, Summer opt-outs, and managed the funds committee which
allocated funds from the Clubs Benefit Fund, Student Initiative Fund, Constituency Aid fund,
and Competitive Athletics Fund. Beyond this, the funds team released a new Child Care
Bursary, Club Membership Fee Subsidy, and Constituency Aid Subsidy. On the finance side,
the majority of Q1 was focused on transitioning in new treasurers from clubs and updating
the canvas course. The majority of expenses spent on Q1 would be staff salaries and Staff
appreciation. The finance team has also been working in preparation for new systems to
come out to help create smoother and efficient processes for clubs and constituencies.






