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STUDENT COUNCIL MINUTES

*kkkkkhkk

Guests: Annabella McElroy, Nathan Bawaan (Ubyssey), Lorris Leung (Senior Manager of
Student Services), Mathew Ho (at large), Kamil Kanji (President’s Office), Keith Hester
(Managing Director), Sheldon Goldfarb (Clerk of Council), Joanne Pickford (Admin
Assistant)
A) Call to order:
The meeting was called to order at 6:21 pm.
B) Territorial Acknowledgement:
The Speaker:
e This meeting is taking place on the traditional unceded lands of the Musqueam people.
e |tis important to reflect on colonialism and injustices.
¢ We must make sure these land acknowledgments are not tokenized.
e \We need to incorporate reconciliation into our work.
C) Approval of the Agenda
1. MOVED KATHERINE FENG, SECONDED MINAHO CHIEW:

“That the agenda be accepted as presented.”
... No objections

D) Membership and Attendance: Introductions, new member, declaration of vacancies
New members: Sabbir Hossain, Mopelola Akinjala and Eshita Swain (GSS)

Vacancies: Arts x 4, Audiology, Indigenous Seat, Journalism, Music, Population & Public
Health, Regent, Social Work

Goodbyes: Deandra Miranda (Music)
E) Speaker’s Business and Remarks (5 minutes)
The Speaker:
¢ You have $1500 coverage for counselling services; be sure to use it.

e This is the place where you hold your executive to account.

F) Statements from Students at Large (3 minutes each)
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G) Approval of Minutes of Council and Committees
2. MOVED ESHANA BHANGU, SECONDED CHRISTIAN KYLE:
“That the following minutes be accepted as presented.”
AMS Council minutes dated February 2, 2022
Executive Committee minutes dated May 4, 2022
Executive Committee minutes dated May 10, 2022

Finance Committee minutes dated April 22, 2022
AMS GSS Health and Dental Plan minutes dated April 25, 2022

H) Consent Items

Consent items Requiring a Simple Majority

Consent Items Requiring a Two-Thirds (2/3rds Majority)
I) Presentations and Accompanying Motions

J) Executive and Committee Motions

[SCD005-23]
[SCD006-23]
[SCD007-23]
[SCD008-23]
[SCD009-23]

... No objections

3. MOVED RITA JIN, SECONDED THOMAS DUNSMORE: [SCD010-23], [SCD 011-23]

From the Finance Committee

"That Council adopt the report of the Finance Committee entitled ‘Code Changes 2022:
Subsidies for Club Membership and Constituency Events’ and thus amend the Code as

recommended.”
Note: Requires 2/3rds

Rita Jin:
e This change will make sure funds are more accessible.

o Will now be able to apply for three special projects, not just one.

o There will be subsidies to cover club membership fees (from the Clubs Benefit Fund)
and Constituency event ticket costs (from the Constituency Aid Fund).

e Making sure funds go back to students.

Max Holmes:

e Providing subsidies for Constituency events: what does that cover? Conferences?
o Will each application go through the Finance Committee? It will be a lot of work.

e This will open up the fund to lots of things.
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Rita Jin:

o A Constituency event is any event a Constituency chooses to hold, like the SUS
Celestial event.

o We want to increase the use of our resources and make students feel supported
coming out of the pandemic.

Christian Kyle:
o Wil this be widely publicized?
¢ You'll get a million applications.
e The Engineers have lots of events.
e How much money is in the fund?
e What is the screening process?

Rita Jin:
¢ Will market to all Constituencies.
e $20,000 in fund. We've decreased collection because so much is not used.
e The process is still in discussion.
e Will be similar to Health & Dental and U-Pass subsidies; you will submit documents
in support of an application.

Max Holmes:
e Every Constituency has retreats, events.
e The $20,000 will go fast if this is open to all members for all Constituency events.
o We're creating a Code change without a set of criteria.

Rita Jin:
o This will not be for retreats, but for events open to members.

Rachel Kim:
e The document in OnBoard lays out criteria.
¢ Not for events that happen on a year to year basis, not for retreats.
e Commerce would benefit.

Dana Turdy:
e Isthere a way to add something about demonstrating financial need?

Rita Jin:
e As for other subsidies, financial need will need to be demonstrated.
e The Finance Committee will discuss further.

Max Holmes:
e It's confusing what this would be used for.
o Maybe refer the Code change back to committee.

Rita Jin:
e Code changes like this allow the Finance Committee to create a rubric.
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¢ We can leave that to the Finance Committee.

Christian Kyle:
e This fund has $20,000.
e How much goes in every year?
¢ How much was used last year?

Rita Jin:
e There is no set figure.
o There are consistent deposits into these funds.
o If it becomes depleted, the Finance Committee can exercise its discretion over
allocating the subsidies.

Max Holmes:
¢ Sounds like we haven’t done the rubric yet.
e This is not due diligence.

Thomas Dunsmore:
¢ We could amend the Code change.

Rita Jin
e | will bring the completed rubric once it's approved by Finance Committee.

4. MOVED RITA JIN, SECONDED THOMAS DUNSMORE:

From the Finance Committee

"That Council adopt the report of the Finance Committee entitled ‘Code Changes 2022:
Subsidies for Club Membership and Constituency Events’ and thus amend the Code as
recommended.”

Note: Requires 2/3rds
... Carried

For (18): Eshana Bhangu, Dana Turdy, Ben Du, Rita Jin, Erin Co, Audrey Chow,
Thomas Dunsmore, Rachel Kim, Kana Kawanishi, Ezra Yu, Victor Liu, Julia Wang,
Maddie Elder, Ayo Lado, Cindy Wang, Katherine Feng, Avery Chan, Shadia Qubti
Against (2): Christian Kyle, Jonathan De Souza

Abstained: Mopelola Akinjala, Minaho Chiew

5. MOVED RITA JIN, SECONDED RACHEL KIM: [SCD012-23], [SCD013-
23]

From the Finance Committee
"That the amended policy FN-2 be accepted as presented."”
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Note: Requires 2/3rds

Rita Jin:
e This is the credit card policy.
¢ It's not been updated for some time.
o This will streamline the process for applying for a credit card.
e There are some terminology changes.
e If acard is suspended it can be reinstated at the discretion of the VP Finance.

o If personal expenses are charged, there is a procedure for returning money to the
fund.

Christian Kyle
¢ Do requests go to you or the Finance Committee?

Rita Jin:
e This is monitored by me and the staff.
e It does not go to the Finance Committee.

Max Holmes:
¢ How many requests do we get a year?
e Isthere regular reporting for accountability purposes?
e Having one person responsible can lead to things going bad.

Rita Jin:
e There is a credit limit on the whole organization.
e We only give cards to those who need them, and they’re only for Constituencies or
groups.
¢ Re accountability: the accounting staff see this as well, not just the VP Finance.

6. MOVED RITA JIN, SECONDED RACHEL KIM:

From the Finance Committee
"That the amended policy FN-2 be accepted as presented."”

Note: Requires 2/3rds
... Carried

For (21): Eshana Bhangu, Dana Turdy, Ben Du, Rita Jin, Erin Co, Audrey Chow,
Thomas Dunsmore, Rachel Kim, Christian Kyle, Kana Kawanishi, Ezra Yu, Victor Liu,
Julia Wang, Maddie Elder, Ayo Lado, Minaho Chiew, Cindy Wang, Katherine Feng,
Avery Chan, Jonathan De Souza, Shadia Qubti

7. MOVED CHRISTIAN KYLE, SECONDED ESHANA BHANGU:
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“That Christian Kyle (1 Councillor) be appointed to the Student Life Committee effective
immediately and ending at a meeting in September 2022.”

Christian Kyle:
e | know the committee hasn’t done much.
e | want to look into AMS Events.
e | know EUS events.
e | want to run events that students want

8. MOVED CHRISTIAN KYLE, SECONDED ESHANA BHANGU:

“That Christian Kyle (1 Councillor) be appointed to the Student Life Committee effective
immediately and ending at a meeting in September 2022.”
... No objections

9. MOVED ESHANA BHANGU, SECONDED THOMAS DUNSMORE:

“That Christian Kyle be appointed Chair of the Student Life Committee effective immediately
and ending at a Council meeting in September 2022.”
... No objections

K) Constituency and Affiliate Motions
L) Discussions and Consultation

Budget 2022-23 — Rita Jin
e Our revenues come from student fees, our businesses, and investments.
¢ \We get what is left over after non-discretionary fee transfers have been made.

Assumptions
e 55,000 students enrolled.
Pit open.
Great Trek anniversary.
SUDS in the summer.
New professional development line in Exec budgets.
COVID-19 restrictions lifted.

Revenue:
¢ Slightly higher than last year.

Expenses:
e Jump in Council expenses because of Trek anniversary.
e Student Services up because of Food Bank and SASC.
o Events: More for planning the Welcome Back event.
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Deficit:

e Looks scary ($1.16 million), but it's not just from this year.

Business:
e Supply chain issues.
e Increased costs.
¢ But moving into a more positive situation after COVID.
o New Food & Beverage outlet: Flavour Lab.
Gallery reopening.
Transitioning to Microsoft Dynamics Central, streamlining.

Questions
Max Holmes:
¢ Councillors should be able to see the complete budget prior to it coming to Council
for approval.
¢ We should not compare our business performance to the pandemic years but to the
period before the pandemic.
¢ We are making less than before.
¢ If we include inflation, we are making even less.
e How conservative are our estimates?
e The businesses are meant to make a positive contribution.
e The $1.2 million deficit jumps out at me.
¢ Maybe it's okay as a pandemic number, but to continue with a deficit that size will
have financial effects.
¢ What else is contributing to the deficit?
e How can Councillors provide feedback if they don’t see the budget?
e What is the feedback mechanism?
e There was no preliminary budget.

Rita Jin:
e People can come to the Finance Committee.
e |t's continuing to explore the budget.

Eshana Bhangu:
e Council is more high level.
e Fincom is the place to go for details.
e But given that there was no preliminary budget, we will share the budget with
Councillors.

Max Holmes:
¢ Can we hear more about what are the short and long term effects of continual
deficits and how will we address this?
e Should we be more disciplined?
¢ Why are we adding a new professional development budget line?

Eshana Bhangu:
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e The professional development line is for student staff to ensure they are being
trained; it's not for Executives.
e We are also paying for the governance review and the Great Trek celebration.
o UBC is not contributing that much for the celebration.
o Because it's a student event, we took charge.

Keith Hester:
¢ Re operational deficit:
o The budget is an estimate.
o We need to look at actuals.

Max Holmes:
e If we are in deficit, what is the effect?
e Isitactual?

Keith Hester:
e Yes and no.
¢ What we project to spend is not what we end up spending.
e The actual deficit may be lower.

Christian Kyle:
¢ Do we readjust based on actuals?

Keith Hester:
¢ We adjust spending based on previous years.
e The last two years we made a surplus in the Health & Dental department because of
the pandemic.
e The previous two years we made a surplus because of our businesses.
e This year is a recovery year.
e We're looking at full profitability next year.

Eshana Bhangu:
e |tis one thing to say we’re out of the pandemic, but we’re still recovering and we’re
not going back to 2019.
e There’s a new normal.

Max Holmes:
e If the operational deficit is $1.2 million, how will this affect the society?

Keith Hester:
e We borrow short term against our internal revenues.
o We don’t make a deficit every year.
e |t gets covered off the next year.

Max Holmes:
¢ Do we state what we’re borrowing from our reserves?
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¢ I'm trying to understand our financial health.

Keith Hester:
¢ Inrecent years we made surpluses, so the deficit was not an issue.
o Before that we were in deficit and were not in great shape, in part because of the
refinancing process.
o After that, the businesses began producing surpluses.
¢ We made surpluses from Health & Dental the last two years.
o Before that the surpluses were from the businesses.

Max Holmes:
¢ If we have an operational deficit, are we borrowing off the Health & Dental reserve?
e Isn’tit only for Health & Dental?
¢ | thought funds are supposed to be used for specific purposes.
e Are we okay because of the money in our reserves?

Keith Hester:
e Yes.

Max Holmes:
¢ How much of the reserves are we having to use to cover the deficit?
¢ It would be helpful to have that information.

Christian Kyle:
e Can we see the one-time costs?
e It would be great to see the full budget.

Eshana Bhangu:
e We are carrying a deficit of $725,000 from last year.
e Now itis up to $1.2 million.
e Over $100,000 is from one-time costs (Food Bank, Great Trek, Governance Review).
e Labour costs have gone up and have not been offset as much as usual by the
businesses.

Keith Hester:
e Labour costs up: we changed our tier structure in May.
e The businesses are almost at revenue levels prior to the pandemic, but costs have
gone up.
e We have tried to trim costs elsewhere.
e Expecting $372,000 profit this year.

Max Holmes
e Re differences
e We do adjust fees by inflation?
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Budget 2022-23 - Keith Hester [SCD014-23]

COVID recovery
¢ Not back into normal.
e Cantlook at 2019 and say we should be back to that.
There’s a new normal.
Rising costs, in part from the Russia-Ukraine War.
Supply chain issues.
Labour shortages: the Great Resignation, 35,000 job vacancies.
We're having difficulty hiring staff.
o Pie R is still not open: can’t find people to cook pizza.
e Predicting revenue of $9.3 million, which is almost back to 2019 levels ($10.2 million
then), but costs have risen.
e Just before the pandemic, the businesses were making a slight loss.
e The Pit is going to open more to bring in more revenue.
e Flavour Lab is projected to make money.
e The Gallery’s revenue is expected to go up.
e The Porch will be the same as before the pandemic; food costs are affecting it.
e Trying to open Pie R next January; it will be down from pre-pandemic revenue.
e Blue Chip up from before pandemic.
¢ Honour Roll about the same as before the pandemic.
e Grand Noodle about the same.
e Contribution (bottom line):
o Flavour Lab loss (generally businesses make a loss in their first couple of
years); it will be carried by other areas.
o Conferences & Catering have huge labour cost, so low contribution.
o Altogether Food & Beverage will make a small loss.
¢ Food & Beverage Plan:
o Gradual recovery from COVID.
We kept most places open, just opened Flavour Lab.
Still no Pie R.
Replaced Merit Travel with Thirstyyy.
Replaced Vancity with Blue Chip Extra.
Korean hot dog outlet replacing the Bloomsbury gift shop.
Conferences & Catering supports clubs.
o C&C focusing on growth offsite; major competitor went bankrupt.
o Completing financial system migration.
e Ramping up cyber security.
e HRis busy trying to retrain and attract talent.

O O O O O O

Questions

Max Holmes:
e The predicted revenue ($9.3 million) is less than we used to get, despite inflation.
e Why? Competition?
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¢ The business contributions from Food & Beverage and Conferences & Catering are
negative.
e Aside from tenant services, we're not making money.
e |t would be helpful to see actuals in the final budget: did we lose as much as
projected?
o Don’t want to cut costs if we don’t need to.
e Can we increase what we charge the tenants?

Keith Hester:
¢ We are not out of the pandemic; we’re still in recovery mode.
o Restrictions are starting to lift, but we are not at pre-COVID levels yet.
e Food insecurity has increased.
o People don’'t have as much disposable income, so that means less business for us.
e Hopefully that will come back.
e Inflation needs to come down.
e Asto leases:
o A number came up for renewal in 2019, and we did increase rents.
o Others will be coming up for renewal, and they will increase too.
o We have the ability to increase annually in accordance with CPI, but haven’t
done that because our tenants have been struggling.

Max Holmes:
o AMS businesses, as opposed to our tenants, don’t pay rent.
¢ What's accounting for their increased costs?
e Isitlabour?

Keith Hester:
e Labour and the costs of goods and the cost of repairs.

Mathew Ho:
e During the pandemic Honour Roll only did sushi on demand.
e Now they prepare ahead of time.
e Has that increased costs because of wastage?

Keith Hester:

¢ We have reverted to making the sushi ahead of time rather than to order, but
wastage costs are minimal; however, fish costs have gone up 40%.

Governance Review — Eshana Bhangu
o Doing the initial scoping.
e This is something | ran on and promised.
e Last governance review was in 2016 with external firm (MNP).
e Two options:
o Go with an external company (costing $70,000 or more).
o Internal review by an ad hoc committee.
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¢ My recommendation is go the internal route.
¢ Not the best use of our money to spend on an external company, given our deficit.
¢ Also external companies don’t necessarily understand our structure.
e Looking for a nod of approval on this.

Also, what would you like to see in a governance review?

Thomas Dunsmore:
e What are the benefits of going with an external consultant?
e Why did they do that in 20167
¢ I'd like to see more students at large involved.

Eshana Bhangu:
e The advantage of going with an external company last time had to do with the fact
that we were looking at business and management issues; maybe it did make sense
for that.

Katherine Feng:
¢ | agree that some external firms don’t understand the nuances of the AMS.
e Have we ever done an internal review?
e Inthe last review how many recommendations were followed through on?

Eshana Bhangu:
e Would have to get back to you on the numbers.
e There were issues with timing, turnover of Executives.
¢ Not all of the recommendations were implemented.

Sheldon Goldfarb:

e There were 16 recommendations.

¢ One major one that was implemented was reducing the size of Council by reducing
the number of representatives from the larger Constituencies.

o Most of the proposals were implemented, including for instance the system of
Executive goals.

¢ One that couldn’t be was the recommendation to increase the term of Councillors to
two years.

o Everyone liked the idea, but no one could figure out how to make the logistics
work.

¢ \We have done both internal and external reviews over the years.

e One internal one was in 2009, on committee reform.

¢ Even when we hire an external company, there’s also an internal committee
involved; in 2016 there was a Governance Review Committee and then a
Governance Review Implementation Committee.

Eshana Bhangu:
e This time we would have an ad hoc committee of Council, with responsibility
ultimately residing with the Executive, the President.
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Christian Kyle

| feel an internal review is the right call.

In the EUS external organizations have a hard time understanding the structure, and
it's a huge waste of money.

And the review process and the implementation process become separate with an
external consultant.

Eshana Bhangu:

| have some numbers now: 10 of the 16 recommendations from last time were
implemented.
There’d likely be more buy-in for internal recommendations.

Max Holmes:

The last governance review took too long; it was a two-year process: first
Governance Review, then the Implementation Review.

There was leadership changeover in the middle.

New ideas came forward that weren’t in the original review.

Internally a review can be done in one year.

Bylaw changes can be put forward next March.

The ad hoc committee should be populated by Councillors as much as possible.
The board will be responsible; that will be helpful to move things along.

There should be regular updates to Council.

Last year on the Strategic Plan there was not enough Council involvement.

Avery Chan:

You could look at partnering with students or courses the way Sustainability does.

Katherine Feng:

What can be done to prevent the problem of presenting at the end of the year and

then having it forgotten?

Eshana Bhangu:

| will give this more thought.
There will be mechanisms in the terms of reference.

Aiming for a referendum, so will have to be ready by January-February.

Before the end of my term we will have the changes passed.

Max Holmes:

Never aim to have things approved in April.
Get them ready before referendum time.

M) President’s Business and Remarks (5 minutes)

Eshana Bhangu:

The first month flew.
Working on Governance Review.
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¢ Making significant revisions to the Strategic Plan.
e Developing a policy on compensation for equity-denied groups.

e Council orientation on the weekend.

e Implementing UBC Indigenous Finance Guidelines to reduce barriers for Indigenous
students.

Great Trek anniversary planning; want to work with the Musqueam.

Executive goals.

Equity Action Plan.

Anti-racism Task Force recommendations.

Campus vision 2050.

Financial discipline.

N) Executive Remarks

VP Finance — Rita Jin
e Code changes.
e Budget.
¢ Finance and Health & Dental committee meetings have started.
e Health & Dental Plan.
e Credit cards.
¢ Increasing transparency and marketing of the finance department.
¢ Mental health coverage.
o TikTok, Instagram reels.

VP Academic & University Affairs — Dana Turdy
e Academic Experience Survey (AES) closed last night: 1090 responses.
o Waiting on data; report to come to Council.
e Campus Vision 2050: UBC’s land use planning process.
o | sit on the community advisory committee.
o We will send a submission with our priorities.
o There will be opportunities for engagement.
BC is decriminalizing possession of small quantities of opioids.
o This is exciting in terms of harm reduction.
o We will advocate for changes to UBC policies.
VPAUA caucus last night.
Regular meetings with UBC.

Questions

Max Holmes:
e UBC is implementing a new meal plan for residences.
e Isthe AMS involved in this?
¢ Have we given feedback?

Dana Turdy:
e Hadn't heard of this.
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e Wil look into it.

Katherine Feng:
e How does the AES response rate compare to previous years?

Dana Turdy
e 2021: 2756.
e 2020: 2170.
e Usually around 2000.
e Lower engagement this year as it went out later than usual.
e |t's usually right before elections.

This year it went out in April, at the end of term during finals.
e Unfortunate.
e Next year will make sure it goes out early.

VP Administration — Ben Du
e Campus Base CWL login issue has been resolved.
e Sustainability priorities being planned.
e Soapstand maintenance done:

o Affordable and convenient laundry detergent.
¢ Meeting with SEEDS, wanting to renew partnership.
e Hatch Art Gallery

o Exhibition with SASC.

o Verification process of permanent collection.
e Clubs:

o Exec orientation.

o Canvas course.

o Club renewals — extended the deadline by 35 days to prevent 43 accidental

deconstitutions.

o Total number of clubs: 311.

o New club applications being accepted.

VP External — Erin Co
e BC budget consultation coming up.
o Always held in September but this year moved to June.
o Usually we get a speaking spot, but this year no; they want to give other
student unions a chance.
o They also limited submissions to 300 words.
o We've expressed our disappointment.
e Campus Vision 2050.
e Hired campaigns and SUDS coordinators.
e Equity based grants.
e Meetings with other student unions and government stakeholders.
e Municipal elections coming in October.

Questions
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Katherine Feng:
¢ The new submissions format for the BC budget is not long enough.
e Have you let the government know?
e What areas are you prioritizing?
e Are there other avenues for feedback?

Erin Co:
e We have expressed our disappointment on this.
e We can advocate directly to the ministry.
e This week doing research on what to prioritize.

Max Holmes:
e Re advocating on housing.
e There have been multiple proposals at Vancouver City Council about the
Broadway Plan.
o Has the AMS sent submissions or gone to meetings about housing connected
to this?

Erin Co:
o We get invites to speak at Mayors Council about SkyTrain.
¢ Always focused on affordable housing.
e On the UNA board too.

Minaho Chiew:
e What was the original submission number before reduction to 300 words?

Erin Co:
o Before it was like a Canvas quiz and you could attach a document with no word
limit.
e That's what we’d like.

10. MOVED MAX HOLMES, SECONDED JONATHAN DE SOUZA:
“That Council suspend Code Section lll, Article 1(13) to allow more questions.”

Note: Requires 2/3rds
... No objections

Max Holmes:
o The VP External used to advocate to City Council as well as the Mayors Council.
e Are we going to Council about the housing project?
e Are we making student voices heard?
e And is it wise to spend time complaining about the submission process?
¢ Maybe the focus should be on working within the process.

Erin Co:



AMS of UBC Vancouver June 1, 2022

PLACE: Michael Kingsmill Forum Nest Room 4301
Minutes of Student Council Page 17 of 23
¢ On housing we are planning to send people to speak to City Council.
e So far haven’t because | want to send them to meetings well equipped.
¢ We include affordable housing in all our submissions.
e We are figuring out how to best advocate for students.
e As to complaining about the process, we are not complaining for the sake of
complaining. We’re complaining to be able to make adequate recommendations.
Mathew Ho:

e Do you have UCRU updates?

Erin Co:
o We are electing committee chairs.
e Then governance review and priorities.

Student Services Manager — Mitchell Prost
e Supporting my new staff.
o Food Bank reopened after brief closure.
o Amendment to budget.
Safewalk:
o Usage review to see how to adjust the number of teams.
Housing:
o Housing week in July: Renting best practices.
o Good relations with housing groups.
Advocacy:
o Respondent resource specialist at UBC.
Peer Support hiring.

Questions
Max Holmes:
¢ How are we hoping to expand the Housing Service beyond one-on-one support and
providing information?
e Are there relationships with tenants unions?

Mitchell Prost:
o We heard the need for centralizing resources.
e We are looking at ways of creating new communities and supplying more
information on housing.
¢ We have a housing database and housing postings.
e The original idea was for an educational resource centre about housing.

Managing Director — Keith Hester
e Updating employee handbooks.
e Auditors coming in two weeks.
o Performance reviews for my direct reports.
e Financial systems replacement.
e Flavour Lab opened May 16, getting great reviews.
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e Gallery renovations ongoing, but it's reopened.
o Still some things to do, in December.
o New furniture in August.
e Working on staff recruitment: 35 vacant positions.
e Lorris Leung is leaving us, unfortunately, as Senior Manager of Student Services.

Questions

Max Holmes:
¢ The union contract expired a year ago.
e There are inflationary pressures.
e |s this a priority?

Keith Hester:
o \We were supposed to meet on Friday, but that was postponed.
We have been reaching out to the union since the contract expired.
We’re very much aware of the issue.
Want to make sure our people are looked after.

0O) Committee Reports

Advocacy - Erin Co
o Meeting tomorrow.

Steering — Eshana Bhangu
e Meeting on Friday.

Finance Committee — Rita Jin
e Met twice.
Approved Mugshare cups to promote sustainability.
Code changes that came tonight.
New subsidy for Childcare Bursary Fund.
Set our goals.
Clubs terms of repayment.

Governance Committee — Audrey Chow
e Met once.
Set some goals around elections.
Spoke about Fincom budget amendments.
Looked at creating a procedure for removing committee members.

Operations Committee — Ben Du
e Met once.
e Reviewed goals and responsibilities.
e Appointed a vice-chair.
e Approved a new club outside our regular window: Ukrainian Student Union.
o Review of video surveillance policy.
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Speakers Business — Neal Cameron
e Anne in Communications wants to do a behind the scenes of AMS Council.
¢ We need to give Council 24 hours’ notice.
e You have the right to request to not be on camera.

HR Committee — Audrey Chow
e Met once.
e Set some goals.
e Discussed Executive honorariums, especially the idea of splitting them: half when an
Exec is incoming, half when outgoing.
e Hiring CEO and Deputy Ombudsperson.

Questions

Katherine Feng:
e The honorarium for chair transition reports has still not been paid.
¢ Still waiting from a year ago.

Audrey Chow:
e | will look into it.

Advisory Board — Eshana Bhangu
e Metin April.
e Trying to schedule the next meeting.

Affiliate Institutions — Ben Du
¢ No report.

Presidents Council — Eshana Bhangu
¢ Haven't met yet.

P) Board of Governors, Senate and Ombudsperson (10 minutes each)

Board of Governors — Max Holmes
e Met May 10.
¢ Provincial mandate letter approved.
e June meetings.

Questions
Dana Turdy:
e When is the properties committee meeting?

Max Holmes:
e June 15 or 16.
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Senate — Keanna Yu
e Two new student senate caucus chairs.
e Approved Indigenous admissions pathway for dentistry.
e Science — first year focus approved.
e Law students opposed getting rid of the current system of dropping the lowest 12
credits and replacing it with Broad Based Admissions. This was referred back to
committee.

Ombudsperson — Alec Lee
e No report.

Q) Historical Update — Sheldon Goldfarb (10 minutes)

The Archivist read excerpts from two years in The Hundred-Year Trek, first 1932-33:
o Depression, cutbacks, lots of events cancelled.
e Surplus as a result, and the AMS got criticized for not spending enough.

Then 1974-75:
o Complaints about UBC food services.
o There were no AMS food outlets yet.
e There was no aquatic centre, but the AMS held a referendum to approve one
despite opposition from the Engineers.
¢ Campus housing shortage.
e Paintings went missing from the AMS art collection.
¢ An AMS election was decided by a coin toss.
¢ An Engineers’ prank put the UBC Bursar on the AMS election ballot.

R) Other Business, Including in Camera Discussions, Notices of Motions and
Submissions
AMS Budget 101 [SCD015-23]

11. MOVED ESHANA BHANGU, SECONDED THOMAS DUNSMORE, THIRDED
CHRISTIAN KYLE:

“That the meeting enter an in camera session.”

The meeting entered an in camera session at 9:36 pm.
The meeting left the in camera session at 10:00 pm.

12. MOVED CHRISTIAN KYLE, SECONDED RACHEL KIM:
"That Council recommend to Senate the appointment of Kamil Kanji as a student

representative at large, and direct the President of the Society to inform the Secretary of
Senate in writing of Council’s decision."
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... No objections

Executive Commitments — In Camera
13. MOVED CHRISTIAN KYLE, SECONDED RACHEL KIM, THIRDED ESHANA BHANGU:
“That the meeting enter an in camera session.”
The meeting entered an in camera session at 10:05 pm.
The meeting left the in camera session at 11:17 pm.
S) Next Meeting and Adjournment
Council lost quorum at 11:17 pm and thus adjourned.

Next Meeting of Council June 22, 2022
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Votes and Attendance

Attended Code Revised
Constituency Changes PoIiFy FN2
2022: Club | Credit Cards
Subsidies
Neal Cameron Speaker Y
Eshana Bhangu President Y Y Y
Dana Turdy VP Academic Y Y Y
Ben Du VP Admin Y Y Y
Rita Jin VP Finance Y Y Y
Erin Co VP External Y Y Y
Mitchell Prost Student Services Manager
Architecture
Audrey Chow Arts Y Y Y
Arts
Arts
Arts
Arts
Audiology
Max Holmes BoG
Georgia Yee BoG
Thomas Dunsmore Commerce Y Y Y
Rachel Kim Commerce Y Y Y
Jasneet Bal Dentistry
Yash Ahlawat Economics
Jade Law Education
Christian Kyle Engineering Y N Y
Sofia Cecic Engineering
Kana Kawanishi Forestry Y Y Y
Ezra Yu GSS Y Y Y
Sabbir Hossain GSS
Mopelola Akinjala GSS Y A
Eshita Swain GSS
Indigenous Seat
Journalism
Victor Liu Kinesiology Y Y Y
Julia Wang Law Y Y Y
Cissy Zhang LFS
Mandy Furru Library-Archival
Maddie Elder Medicine Y Y Y
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Music
Ayo Lado Nursing Y Y Y
Charlene Yang Pharmacy
Huessein Hassan Planning
Population & Public Health
Alec Lee Ombudsperson
Regent
Minaho Chiew Science Y A Y
Cindy Wang Science Y Y Y
Katherine Feng Science Y Y Y
Avery Chan Science Y Y Y
Melina Amirsharadi Senate
Keanna Yu Senate Y
Social Work
Jonathan De Souza St Mark's Y N Y
Shadia Qubti VST Y Y Y




