
Agenda of the AMS Governance Committee
(Agenda for October 13, 2022 at 5pm | On Zoom)

Attendance

Present: Audrey Chow (Chair), Eshana Bhangu (President), Alina Bhimj (Vice Chair)i,
Cynara Onyemordi, Sheldon Goldfarb (Archivist and Clerk of Council), Cindy Wang

Regrets: Shadia Qubti, Eshita Swain

Guests:

Recording Secretary: Alina Bhimji (Vice Chair)

Call to Order

The meeting was called to order at 5:03 pm

Territorial Acknowledgement

Audrey presented a land acknowledgement.

Approval of the Agenda

Moved: Eshana Seconded: Cindy

Agenda Items

1. Introductions

2. Committee Objectives

Audrey: any new committee objectives for this year?



[none]

3. Approval of Minutes

Moved: Cynara Seconded: Eshana

“BE IT RESOLVED THAT the Governance Committee meeting minutes of October
6, 2022 are approved as presented.”

Unanimous consent.

4. Pronouns on Ballot

Audrey: We started this in the summer. There is a section in Code that outlines what the
ballot looks like. We thought it would be inclusive to have an option to add pronouns on
the ballot. Draft code change on onboard.
Any questions?
[none]

“BE IT RESOLVED THAT Governance Committee approve the code change “Code
Changes 2022 Pronouns” and thus recommend to Council that Code be
amended.”

Moved: Cynara Seconded: Alina
Unanimous consent.

5. SR2 - Records Policy

Sheldon: although the bylaws distinguish between records – which we have to let our
members see – and correspondence, the policy lumped them both together. The new
draft distinguishes records from correspondence.
No disclosure of internal email correspondence, raw data, reports.

Audrey: Any questions or concerns?

“BE IT RESOLVED THAT Governance Committee approve the Policy Amendment
‘Policy Amendments 2022 SR2 Records’ as presented and recommend to Council
that the Policy be amended.”



Moved: Cynara Seconded: Cindy
Unanimous consent.

6. Elections Appeal Committee Structure
- Training must be required not recommended
- Same COI as election committee
- Both sides get chance to be represented

Audrey: we brought this to Council in the summer and were given some feedback, which
we can discuss here.
The main feedback we got was:

- Article 8: change training to be required
- Article 13: both sides should get a chance to be represented, rather than being

called by the committee
- conflict of interest isn’t as strict as elections handbook or elections committee, so

it should be closer to those conflict of interest rules
Any questions or concerns?

Sheldon: we have the old draft in front of us, so we might want to discuss
In addition to making training required, it shouldn’t be the Clerk of Council who is doing
the training.

Audrey: I followed up with the people who suggested that, but they didn’t think it was as
big of an issue as having the training required.
I thought it could be the Speaker, but that’s difficult with turnover. The other idea was the
Elections Administrator, but that can also present conflicts of interest since they would
probably choose one of the sides.
Point by point:

- We are going to make training required and it will be done by the Clerk of Council
[yes]

- The previous draft says the committee has to invite reps to present, but people
would like it to be changed to the reps can come present if they want to rather
than being called

Do we want restrictions on who the reps should be?

Cynara: what would be the value of restricting who the rep can be? do you think it would
cause problems if we didn't restrict it



Audrey: could it cause an issue if they aren't AMS members?

Eshana: ams member might be a good one to add. Like are people on campaign teams
always AMS members?

Cynara: most of the time they would be, so I think a general rule is broad enough

Sheldon: It might be good to add, since like Audrey said someone could bring a lawyer,
who presumably would not be an ams member.
People at council said they should be invited, there isn’t an option there. So now the
question is who should the rep be? Should it be limited?

Audrey: I know people get very into elections, so I don't want people to be going to
extreme measures like hiring expensive lawyers

Cynara: if we allowed something like that, both sides won’t be heard equally because
they will be represented differently

Audrey: since the elections appeals com is made up of ams councillors it would also be
fair to restrict the reps to be ams members
The third part of this is the conflict of interest rules. The elections handbook includes
much more in depth conflict of interest rules than what we’ve included. I think this is an
extensive list and it all makes sense. The only issue I see is that there is a big overlap
between people who run in elections and people who are AMS councillors. So i think this
would cause an issue

Cynara: I think we should trust the elections com to recuse themselves and we can also
emphasize it in the training of the elections appeals com.

Audrey: Sheldon, do you think we can add that to the draft?

Sheldon: yes. So do you want all the stuff from code for elections committee COI?

Audrey: that part of code just includes something about people not being members of
council which doesn’t work for us
Sheldon: I’m looking at conflict of interest involving members of the elections com



Audrey: okay I see it.

Sheldon: so we have a system of alternates for this committee. So there is a case where
someone would recuse themselves and the alternate would step in.

Audrey: any other things we want to change?

Sheldon: we could discuss the original changes which are in this draft.

Audrey: well we went over the new structure, and the reps. The ombuds is also on there
now. So the COI stuff will replace…?

Sheldon: It will replace paragraph 7.

Audrey: and the last thing we changed was the first meeting being held after two
business days, instead of 48 hours. Allows more flexibility for the committee instead of
having to meet on weekends for example.

7. Nominations

Sheldon: someone’s nomination form was submitted, and they said they didn’t submit the
form – someone submitted it for them. So basically what the EA said is that we should
add a check in Code. She did it in this case, but it isn’t required.
Before, the person themselves has to submit their form in person, but during COVID we
went electronic too. So I would suggest that if it is submitted electronically, the EA has to
check in with the person.

Audrey: follow-up question: if the EA doesn’t check in with the person, and they don’t
show up to the All-Candidates meeting, then it won’t go on the ballot right?

Sheldon: I think our code says if you can't make the All-Candidates, you can arrange to
get the instructions privately. Not automatic disqualification.
I see the draft – I just added a line that said the EA must check in with candidates who
submit electronic forms otherwise they will be disqualified.

~quorum was lost at this point~



BE IT RESOLVED THAT Governance Committee approves the Code Change
"Code Changes 2022 Nominations" be approved as presented and recommend
to council that code be amended.

Moved: Audrey Seconded: Cynara

Next Meeting

The next meeting is Thursday, October 20 @ 5:00 pm.

Adjournment

The meeting was adjourned at 5:45 pm.


