
Agenda of the AMS Governance Committee
(Agenda for October 27, 2022 at 5pm | On Zoom)

Attendance

Present: Audrey Chow (Chair), Alina Bhimji (Vice Chair), Cynara Onyemordi, Ayesha Irfan,
Cindy Wang

Regrets: Sheldon Goldfarb (Archivist and Clerk of Council), Kaysan Adriyanto, Eshana
Bhangu (President)

Guests:

Recording Secretary: Alina Bhimji

Call to Order

The meeting was called to order at 5:07 pm

Territorial Acknowledgement

Audrey presented a land acknowledgement.

Approval of the Agenda
Amendment: Table SR2 Policy

Moved: Ayesha Seconded: Alina

Agenda Items

1. Approval of Minutes

Moved: Audrey Seconded: Cindy



“BE IT RESOLVED THAT the Governance Committee meeting minutes of October
13, 2022 are approved as presented.”

Unanimous Consent

2. Elections Appeal Committee Structure

Audrey: the appeals com is currently made up of the Speaker of Council, and a rep for
each party in the appeal. We saw that this isn’t really fair because the two reps just vote
for the side they represent, and the Speaker has to make the final decision.

So we introduced this new system. It has two reps who are non-voting, and the ombuds
who is non-voting. There will be two non-exec members of council who help make the
decision. We also changed the timeline to 2 business days instead of 48 hours so its
more fair for the com members. Council suggested some feedback that is drafted now.
Each rep has a chance to speak. We also made the conflict of interest rules more strict to
match the elections handbook. And lastly we changed training from optional to
mandatory, done by the Clerk of Council.

Sheldon had one thing to say about COI. In paragraph 7c Sheldon wants to know if it
should be more specific.

Cynara: they should be more specific

Ayesha: what does it say right now? Is it in favour or not?

Audrey: right now it says close connection with a candidate in an ongoing election. So
there’s no specification

Ayesha: okay I think it should be more specific then

Audrey: I agree with what you guys said but because they have to be councillors on the
com, it might be very hard to find anyone who is so not close with at least one candidate.

Cynara: I think that’s the point. So we can find the most impartial people who are super
removed.

Ayesha: I think as long as there’s transparency and people declare it

Audrey: putting it into code like this is trying to ensure that



Alina: is the com formed at the beginning of the election or is it when an appeal is being
made? I forgot but I think it says in there

Audrey: I don’t see that. I’m going to make a note of it for Sheldon to help us fix.

Ayesha: what is the process for when you find out there is a bias in the appeals com?

Audrey: when there is a complaint about bias there will be two alternate councillors to fill
those spots. We trust that councillors will declare their relations with candidates.

So I think the consensus is any candidate in an ongoing election.

Cynara: I think the COIs go hand in hand. Like the candidates probably know each other
and have different friends.

Audrey: I think it’s connected but only to the direct person.

Cindy: i echo audrey on this one because if we rule out everyone it will be a bit too
broad. Plus i think if we are appointing them we would only ask if they are connected to
the one making the appeal, not everyone running in general. is this the only evidence we
would base it on?

Audrey: they have to declare the relationship. But its not realistic for us to investigate
who knows who.

Audrey: I think we should move on. This is definitely something to think about and return
to next week.

Action item: Clarify when elections appeals com is appointed (beginning of election or
when an appeal is being made?)

3. SR2 Review

TABLED

4. Money Motions

Audrey: there are certain committees which can pass small motions involving money -



Stu life, ops, finance. Basically these get passed and they don’t get reported to Council
which makes it harder to keep track of them. This change will require the coms to send
reports to Council to keep track of the motions that have been passed.
Any questions or concerns?
[none]

BE IT RESOLVED THAT Governance Committee accepts the Code Change
entitled “Code Changes 2022 Money Motions at Committees” as presented and
recommend that Council amend Code.

Moved: Cynara Seconded: Cindy

5. Elections Debrief

Audrey: this is just a discussion. I had a meeting with the EA and we ran through how we
can make governance of elections better. We could make a couple or we could make
recommendations to Elections Com to make it better in the future.

1. Transitions: difficult transition for EA. Previous EAs were not responsive, no
transition reports, no set person in code to train new EAs. we should talk about
who should train - we discussed it in the summer, and since everyone on Council
is elected, its a COI. the idea we got to was that Sheldon would be responsible for
it.

2. This wouldn’t be in code, but we could have an operational handbook for the EA.
different from a transition report, but it won’t have to change every year.

Any thoughts?
Another thing about training is there is no managing body for elections com besides
Council. They could report to the pres or HR com but there’s COIs for both of that.

Ayesha: in terms of training, handbook seems like a good idea. I haven’t been here for
the past years’ elections but we could reach out to previous EAs as well.

Audrey: the EAs last year both left and they haven’t been responsive and probably aren’t
willing to offer anything. I spoke with max too and he said it’s a problem of training. It
basically depends on how well the training goes

Cynara: is it codified that the past EA has to train the next one?

Audrey: no



Cynara: maybe that could be added. And codifying that the handbook has to be adhered
to. And then the Archivist should continue training.

Audrey: yea i agree. The thing about the old EA training the new one is just that there’s a
gap between the end of the old one’s term and the new EA’s start
Cynara: are we not looking at getting an honorarium?

Audrey: we could

Ayesha: we could also have a more thorough transition report

Audrey: the transition report is already there and mandatory but it’s when they don’t get
done we have an issue.
Ashley the current EA is super keen on making the handbook
Another thing I want to talk about is how the ombuds works. When the deputy ombuds is
hired they ask if they are willing to become the ombuds in the following year. So they
train the deputy to be the next top position. It’s obviously not required. But we could
have that as an open option since the elections com is set up similarly – EA and CRO. the
CRO will have a lot of experience and training from their role to make the transition to EA
more smooth.

Cynara: if we have that, i think it would be okay to codify the old EA training the new one.
Because there’s an expectation that they will have to train

Audrey: but if the CRO just becomes the EA, I don't know that it would be necessary for
the EA to come back if they already trained the CRO throughout the year

Cindy: are the responsibilities the same from EA and CRO?

Audrey: it’s like VP and AVP. so the EA is the one making decisions, but the CRO sees
everything the EA is doing,

Cindy: it sounds like a good idea. I just wonder how many people would want to do that?
I’m not sure there’s enough incentive for people to return. I think that an honorarium
would be a better idea.



Audrey: I definitely think it should be optional just because we don't know who would be
interested in continuing.

Going back to the manager thing: manager is different from trainer. The manager would
be in charge of checking on the elections com to make sure everything is going okay.
They’re supposed to report to council but they don’t often, and it’s usually a quick
overview. It’s hard for council to tell when the EA is doing well or not.
Any ideas for a managing body?

Ayesha: I’m not sure but maybe asking the EA what they think about the manager.

Audrey: Yeah, so this idea came from the current EA. She has said that she just needs
support sometimes and doesn’t have the right person to ask questions to. I think it would
also take some pressure off the EA because they don’t have to be holding themselves
100% accountable, other people are keeping them on track as well.

Ayesha: would they only be hired for the election term?

Audrey: no we’re just looking for who to appoint to this position who is already on council
or hired.

- affiliates historically have difficulty voting. Mostly a platform issue.
- Training for constituencies can be better. Operational handbook could help. EA

sometimes doesn’t know if they should be involved in constituency elections
- Election results party was paid last year. Huge issue.
- Constituency timelines. EA wants to be aware of each constituency’s timeline.
- Deadline for hiring moved up. They were hired too late this year. Want a deadline

in code.

Next Meeting

The next meeting is Thursday, November 17 @ 5:00 pm.

Adjournment

The meeting was adjourned at 5:54 pm.


