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Minutes of the Operations Committee

September 21, 2022
7:30 PM PDT

https://us06web.zoom.us/{/831766180397?pwd=TGtgT VEXU3BOWE1JZKE1bjBvemN1Z2z09

Attendance

Present: Ben Du (Vice President Administration), Cissy Zhang (Councilor for Land and Food Systems),
Kana Kawanishi (Councilor for Forestry), Katherine Feng (Councilor for Science), Rachael Peng
(Student at Large), Thomas Dunsmore (Councilor for Commerce), Tim Vong (Student at Large)
Regrets: None

Guests: None

Recording Secretary: Ben Du

Call to Order

The meeting was called to order at 7:31 PM PDT.

Territorial Acknowledgement

Adoption of the Meeting Agenda

Moved: Katherine Seconded: Kana
“BE IT RESOLVED THAT the agenda is adopted as presented.”

This motion passes unanimously.
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https://us06web.zoom.us/j/83176618039?pwd=TGtqTVExU3B0WE1JZkE1bjBvemN1Zz09

Agenda Items

1. Committee Overview and Responsibilities

2. Member Introductions

3. Appointment of a Vice Chair

Moved: Cissy Seconded: Katherine

“BE IT RESOLVED THAT Thomas Dunsmore is appointed as Vice Chair of the Operations
Committee for a term effective immediately until the last Council meeting in April 2023

This motion passes unanimously.

4. Discussion Item: Communal Piano Restoration or Replacement
Supporting documentation (1): Nest Communal Piano (Pictures Sept 20).pdf

Ben: The communal piano on the second floor of the Nest is in a state of much-needed repair
or replacement. The stand has corroded, certain keys are broken, the seat is destroyed, and
many students have reported the piano is out of tune.

Rachael: | have a piano at home and tuning can be expensive.

Ben: How often is the piano tuned?

Katherine: Pianos are usually tuned on an annual basis. We could consider a booking system?
Ben: Should we release a survey to understand better the values of people who play it most?

Thomas: Good idea. We can also consider a piano capable of having headphones inserted.

Cissy: It’'s important to consider the options of either a digital or a genuine piano, as it affects
the playing experience and some people prefer actual pianos.

Kana: Is the piano worth repairing or replacing?
Thomas: We should ask about the seat and the effect it has on the piano experience.

Rachael: Have we considered communal music books? If there’s enough interest, communal
books or sheet music could be a nice addition.

Ben: A survey will be released and we can make a decision based on the survey results.
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5. Term 12022W Committee Schedule
The Operations Committee determined the preferred meeting frequency for Term 1 will be
once (one hour) every two weeks, with the understanding that the committee may need to
convene more frequently during high-activity time periods (e.g., approving new club
applications).

Next Meeting

The next scheduled meeting will take place between 6:30 PM to 7:00 PM on October 14, 2022.

Adjournment

There being no further business, the meeting was adjourned at 8:04 PM PDT.
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