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Minutes of the Operations Committee

November 3, 2022
6:00 PM PDT

https://usO6web.zoom.us/j/83471859741?2pwd=WGtVZ3ZGKzBIbW51VIdFM3JhUk5Fdz09

Attendance

Present: Ben Du (Vice President Administration), Kana Kawanishi (Councilor for Forestry), Cissy Zhang
(Councilor for Land and Food Systems), Thomas Dunsmore (Councilor for Commerce), Rachael Peng
(Student at Large), Tim Vong (Student at Large), Katherine Feng (Councilor for Science)

Regrets: None

Guests: None

Recording Secretary: Thomas Dunsmore

Call to Order

The meeting was called to order at 6:00 PM PDT.

Territorial Acknowledgement

Adoption of the Meeting Agenda

Moved: Katherine Seconded: Kana
“BE IT RESOLVED THAT the agenda is adopted as presented.”

This motion passes unanimously.
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Agenda Items

1.

New Club Applications
Supporting documentation (2): CWSG Round 3 Minutes & CSWG Round 3

The Operations Committee reviewed suggestions from the Clubs and Societies Working
Group regarding more new club applications. After revision of the proposals, there was no
discussion or oppositions from the committee as they felt content with the choices that were
made. Feedback will be provided to declined applications by the Clubs Administrator.

Moved: Kana Seconded: Ben

"BE IT RESOLVED THAT the Operations Committee approve and formally constitute the new
club applications: Chinese Hanmai Club at UBC, Landscape Architecture Student
Association (LASA), AMS Tea Ceremony Club at UBC, AMS Buddhism Alliance at UBC.”

This motion passes unanimously.

Moved: Katherine Seconded: Cissy

"BE IT RESOLVED THAT the Operations Committee decline the following new club
applications: AMS Humanitarian Organization for Providing Empowerment (HOPE) at UBC,
AMS Women’s Health Project at UBC, AMS [Cloud Town Dance Club] at UBC, AMS ESG
Sustainable Investing at UBC, UBC DECA, AMS [hackerLand] at UBC "

This motion passes unanimously.

Nest Communal Piano Survey Results
Supporting documentation (1): Nest Communal Piano Survey Results - Qualtrics

A QR code survey was placed on the current communal piano in the Nest to gain some insight
into perspectives on the purchase or repair of the equipment. After a week and a half of
collecting data, a Qualtrics report was generated to present the Operations Committee with
the results of the survey.

In the time allotted, the survey received eighteen (18) responses and provided some important
insights for the committee. 83% of the respondents have played the communal piano, which
the Operations Committee was pleased with as that was the intended audience they were
trying to target. As for playing frequency, 50% of the respondents play a few times a week,
while the next most popular selection was a few times a month. It is clear that the data the
committee has collected is credible, especially since the report shows the large majority of
players have been playing the instrument for over 10 years. The Operations Committee
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discussed the success with targeting the survey to people who are consistently playing the
communal piano, and attributed the success to having the QR code instead of a public link.

As for the type of piano that is most favourable, 77% of respondents preferred an acoustic
piano, while 23% preferred a digital one. As for brand, Yamaha had a resounding majority of
preference. There was some discussion regarding the type of piano here, particularly around
the headphone capabilities if we were to purchase an acoustic piano, but it was noted there
were more detailed answers at the end that would perhaps help the discussion later on.
Therefore, a pin was put in this and more results were reviewed.

As for important attributes of a piano, the survey showed that members of the AMS value
sufficient tuning greatly, and the proposed communal sheet music and booking system the
least. Comfortable seating and ability to plug in headphones are both moderately important. It
surprised the Operations Committee how little communal sheet music was desired, and it was
discussed how clearly tuning of a piano was needed. The current AMS Nest piano has not
been tuned in a long while, and it was expressed that if we were to purchase a new one, it is
crucial to ensure it is properly tuned and maintained for the maximum longevity of the piano.

Next came the comments section of the survey, where AMS members were able to express
their thoughts in an open-ended setting. A large takeaway from this section was around the
community that this piano has generated for individuals who utilise it. This discussion further
developed into possibly turning that whole corner into a small community-hub, with Ben’s
suggestion of a possible addition of a pool table in the future. It was also noted that if we get a
piano with a headphone jack, the committee would ultimately be removing the community
element of the piano. The individuals who expressed distaste for a piano were also discussed
as it creates noise in that area of the Nest. The Operations Committee will continue to
consider this, but members discussed the other areas of seating in the Nest that would
perhaps be quieter if individuals moved away from this corner.

As for action items, committee members must think and consider if we are replacing or
repairing. Ben and Thomas will come to the next meeting with different pianos to discuss, and
Katherine suggested thinking of what the committee will do with the current piano, should it
be replaced entirely.

Discussion on Karvan Club
Supporting documentation (1): Karvan Club Deconstitution Brief

A petition regarding the deconstitution of the Karvan Iranian Student Association at AMS of
UBC (hereafter referred to as the Karvan Club), was brought to the Operations Committee with
over 600 signatures at the time of discussion. A reading package was also brought to the
committee with email context, Instagram links, the Operations Committee Policy Manual, and
the UBC Statement regarding the escalating situation in Iran.
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After revision of the material provided, the discussion began and it was noted that the
Operations Committee is still waiting to hear from the Karvan Club in regards to this matter. It
was also discussed that the Operations Committee does have the authority to deconstitute
clubs if needed. Ben further described that if any of the allegations provided by petitioners are
true, then there are possible grounds for deconstitution. Some of these allegations include the
club being a “charity club” which directly benefits external organizations. However, the
committee emphasised the importance of doing their own due diligence before making a
decision. The committee members unanimously agreed that before any proper discussion and
considerations can be made, a proper framework and plan needs to be established in order to
ensure the committee is using due diligence and exhibiting procedural fairness.

Overall, the Operations Committee decided to ensure all parties are directly heard before
taking action. They will also be providing a timeline to clubs that they are waiting to hear from
to ensure this is taken seriously and done in a time-efficient manner.

Next Meeting

The next scheduled meeting will take place between 6:00 PM to 7:00 PM on November 10 2022.

Adjournment

There being no further business, the meeting was adjourned at 6:57 PM PST.
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