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A: Spaces and Programming Enriching Community

A1: Resource Groups Area Enhancements - Following a public engagement process, upgrades to the
physical lounge and office spaces will contribute to improved productivity and accessibility as a result
of ensuring the Resource Groups have the infrastructure necessary for their operations.

Status: In progress
Survey collected preliminary results over the summer months and four subsequent engagement
workshops narrowed the project scope. One of two decision meetings have taken place. Next steps are
funding, building permits, materials, and construction.

A2: Community-Focused Reopening of The Commons - The Commons (i.e. Clubs Resource Center)
will undergo a full-scale reopening with community-focused programming featuring student clubs,
additional amenities, and a new device charging station designed for commuter students.

Status: In progress
The Commons has been open every weekday since September, providing clubs with event planning
guidance and free equipment rentals, and providing students with a quiet informal study space. Two
open houses were hosted in September for club members. Next step is to install a charging station.

A3: Nest Safety and Inclusive Spaces Review - This safety and inclusive spaces review will be the
first in two decades for the AMS. Key areas of focus will include lighting, security camera placement,
accessibility features, braille signage, and cleaning practices of high-contact surfaces.

Status: Not yet started
This action item is scheduled to begin in early December. An engagement period will help inform the
AMS on student priorities and areas of concern on safety and inclusivity in the Nest.

A4: Hatch Art Gallery Website and Exhibitions - The digitization efforts of the Permanent Art
Collection will continue with development of the website. Exhibitions will be hosted on a monthly
basis with a focus on featuring student art and curation relevant to the student community.

Status: In progress
Three art exhibitions have been completed, with five exhibitions scheduled by the end of the 2022W
academic year. A website has been completed and continues to be updated. Next steps will focus on
continued digitization efforts of the permanent collection, and special programming out of the Hatch.

B: Accelerating Post-Pandemic Growth for Subsidiaries

B1: A Safe and Valuable Clubs Fair 2022 - Clubs Fair is the most important event of the year for clubs
to increase membership and this year’s event will include programming with an expanded scope and
an emphasis of bringing together the student community.
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Status: Completed
Clubs Fair successfully featured 232 clubs, live music from 19 student artists, 14 campus partners, 16
external partners, 6 specialty food trucks, 9 SuperDogs shows, and a TransLink exhibit. Supporting
programming surrounded club booths to attract and retain students at the event and explore clubs.

B2: New Club Applications - A quicker turnaround time will be enforced internally for new club
applications. Additionally, a brand-new Canvas course for successful applicants will ensure a smooth
process for meeting requirements, orientations, and the creation of club bylaws and hosting general
meetings—a place to learn and submit these documents.

Status: In progress
A brand-new Canvas course has been created and is in beta-testing, scheduled for rollout in time for the
January 2023 new club applications cohort. Quicker turnaround times for club applicants continue to be
enforced internally, by re-evaluating the internal review process and areas for improved efficiency.

B3: COVID-19 Clubs Growth and Expansion Benefits - This benefit will provide operational
assistance and financial relief for clubs to hold safe, memorable, and effective events to increase
membership count and retention rates back to pre-pandemic levels.

Status: Not yet started
This action item is scheduled to begin in late November. An engagement period will help inform the
AMS on how to support student clubs, shifting away from recovery and focusing on growth.

B4: Professional Development Conference for Undergraduate Society Executives - This conference
will provide an opportunity for all constituency executives to grow as student leaders, learn from each
other’s initiatives, and foster a collaborative and tight knit community across all undergraduate
societies on campus.

Status: On hold
This action item has been placed on hold pending conversations with undergraduate societies. A
conference will not take place due to conflicting timelines and competing initiatives. Preliminary
conversations indicate focus will be re-allocated to an asynchronous hub of resources.

C: Pursuing Excellence in Efficient Operations

C1: CampusBase Online Help Center - A continuously-monitored, up-to-date, accessible and online
help center will ensure club executives and members of the student community are supported when
interacting with our social engagement platform CampusBase.

Status: On hold
An internal evaluation on the discrepancy between features proposed at launch and the reality of those
features today, is nearing completion. A short engagement period with club members will inform the
importance of a help center, and the future direction for a potential in-house development.

C2: Club Precinct Refresh and Storage Solutions - Investing in shelving will allow clubs to use their
office spaces more efficiently, while making room for other equipment and furniture like tables and
additional seating, to let clubs host meetings in their own reliable spaces.

Status: In progress
Funding has been released and orders have been placed for shelving units and locker handles in the
Nest. These orders will be fulfilled by January 2023.

C3: Improvements to the Room Bookings Process - Focusing on everything from quality of resources
available online, to interacting with staff, to the UX/UI of the bookings form, this process will yield
improvements to arguably the most important interaction clubs have with the Nest.
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Status: In progress
An engagement period just concluded and will inform the AMS on the priorities and values of club
members with respect to Nest room bookings. This is a head-to-toe review focusing on improvements
to the bookings form, equipment rentals, AV interactions, risk mitigation, and sustainable purchasing.

C4: Safety and Damage Prevention Plans for High-Risk Nest Bookings - This proactive initiative will
help prevent damage to the Nest so clubs can use their money for fun things like events, instead of
worrying about damage fines—and a headache.

Status: In progress
This action item has been embedded into C3 above.

D: Advancing Sustainability Through Meaningful Action

D1: Working Towards Net Zero 2025 - Moving forward ambitiously to achieve a 15% reduction in
absolute GHG emissions by April 2023, placing the Society on a trajectory towards 30% reductions by
2025, while maintaining a carbon neutral status by purchasing offsets.

Status: In progress
Partnered with UBC C+CP to implement an employee carpooling program, developing a GHG report to
track emissions from 2021, and collaborating with the VP Finance Office to integrate sustainability
considerations in funding applications for infrastructure-related projects. Next steps include executing a
waste audit in February 2023 and a potential waste decontamination campaign.

D2: ISC and Lending Library - We plan on improving the Interactive Sustainability Center (ISC) with an
overarching objective of fostering an eco-conscious community. In addition, the creation of the
Lending Library will promote a circular economy by providing a space for accessible and affordable
equipment-borrowing resources.

Status: In progress
The ISC is open four days per week with AMS sustainability staff hosting office hours. Planning for
programming and events in the ISC has begun. Funding for Lending Library construction and inventory
has been released, with a scheduled completion for the equipment-share service by January 2023.

D3: AMS Sustainable Action Plan (ASAP) - Continuously aiming to be a leader among student unions
in sustainable practices through meaningful engagement with student groups and operating in
alignment with a bold and up-to-date action plan.

Status: In progress
Public engagement has been conducted in the form of community event engagement and a survey
garnering 800+ responses. Engagement workshops are ongoing with student groups and AMS
committees. December will see the start of drafting a revised plan and the ASAP review working group.

D4: Encouraging Environment-Friendly Choices - From supporting the Zero Waste Foodware
Strategy and promoting the Soapstand, to implementing the first Climate-Friendly Food Labels at food
outlets in the Nest, members of the community will be adequately informed of their environmental
footprint behind their everyday decision-making.

Status: In progress
The Soapstand has been relocated to a higher-traffic area, a campus business engagement event on
compliance with single-use item fees will be held in December in partnership with UBC C+CP, and a
container washing station is being set up in the Nest. Climate-friendly food labels will be released in
January at Flavour Lab as a pilot, with SEEDS supporting the measurement of food item GHG emissions.
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