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Goal 1: Student Engagement and Communication

Make meaningful efforts to ensure the work being done is communicated out to students by
having frequent updates via social media (i.e. bi-weekly President’s Update, similar to UBC). For
example, break down significant decisions and the processes behind them, communication
explaining the governing methods at the AMS, and other important updates pertaining to the
student experience.

Use opportunities like First Week and this year, the 100th year anniversary of the Great Trek to
unite the student body and increase awareness of the services and resources that the AMS is
here to provide to the student community

Status: In Progress
We’ve been growing our social media following, increasing in-person presence through
boothing to raise awareness of initiatives and services, and collaborating with
constituencies to allow for participation from students-at-large. The 100 year anniversary
of the Great Trek was a wonderful opportunity for this and we were able to engage
hundreds of students by sharing stories of student advocacy and more. As well, we
successfully hosted a Quorate AGM (3rd one in 40 years) with over 1100 students in
attendance.

Goal 2: Consultation Framework

The Advocacy VP’s will lead the creation of a consultation framework with the Executive
Committee that will offer principles and guidelines for consulting with the student body,
particularly those from historically, persistently, and systemically marginalised groups.

Status: Completed
Being Presented to Council at the same meeting as these goals updates!

Goal 3: Policy Reviews

Complete the review of Policies PC1 (Respectful Community and Workplace Policy), PC2
(Sexualized Violence), and CM4 (Policy on Communication with the Musqueam Indian Band).

Status: In-Progress
PC1/PC2 were heavily consulted on over the previous year and we are now ensuring that
it’s practical, easy to digest for students and air-tight from an employment perspective.
The President and VP Admin Offices are taking lead on the completion of final changes
before Executive Committee Approval. As soon as PC1/2 revisions are approved, the
committee will review CM4.



Goal 4: Data Driven and Mandate-Focused Work

Ensure advocacy, operations, and decisions are built on data and our resources are devoted to
efforts that will directly and concretely impact our membership of 56,000+ UBC Vancouver
students.

Prioritise the AMS’s goals and allocation of resources based on the mandate and collected data
on students’ key areas of focus (e.g., affordability, housing, etc.)

Status: In-Progress
At the forefront of each advocacy campaign, operational decision, is data on where our
membership would rather have us spend our resources and time. We pull from the AES,
University Surveys, and other sources available.

Goal 5: Equity, Diversity, and Inclusion

Ensure implementation of the Equity Action Plan is a serious commitment by having it as a regular
agenda item at Executive Committee meetings.

Cross-portfolio collaboration for the implementation of the AMS Equity Action Plan as well as
UBC’s recommendations from the Anti-Racism Task Force, Indigenous Strategic Plan, and
Inclusion Action Plan.

Status: In-Progress
The Equity team is working on various initiatives and collaborates with exec portfolios to
ensure we are embedding the principles throughout the organisation. It is also to be a
frequent item at Executive Agenda to measure progress on that as a Society.


