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AMS Engagement Principles

Background

Effective student consultation and engagement is a crucial piece of the policy
development processes, programming, and advocacy of the Alma Mater Society (AMS).
The AMS believes that it should be thorough, sincere, and meaningful for all involved.
According to our constitution, the AMS has a mandate to “promote the principle and
practice of student representation at all levels of decision making at the University and
on all agencies or other bodies which deliberate on the affairs of its members” as well as
“ensure and advocate for the just and equitable treatment of all its members”. This
means taking the time to engage students as much as we can, whenever we can, to
ensure that student interests and experiences are represented and honoured.

The AMS must meaningfully consult and engage with historically, persistently, and
systemically (HPS) marginalized groups in an accessible, non-extractive, and
trauma-informed manner. These Engagement Principles must be in line with the AMS
Equity Action Plan, which prioritizes partnership building with HPS groups, including the
experiences of HPS groups in our decision-making, and creating accessible feedback
mechanisms.

The purpose of these Engagement Principles is to provide strategies and concrete
practices that the AMS can adopt in our student consultation and engagement. These
principles are also in alignment with The Engagement Charter of the University of British
Columbia. It is also important to note that for consultation to be effective it must be
adequately resourced. Costs may include consultants’ fees, compensation for HPS
groups, child care, interpreters and translators. Any AMS portfolio or office conducting
community consultation should plan for these costs in regular budgeting.
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Key Definitions

“Accessibility”: Accessibility, in basic terms, implies the quality of being easy to access,
obtain, use, reach, enter, and/or understand. At the AMS, we are continually working to
make our services and environments as accessible as possible, so that those who
partake in our services and environments may also gain related benefits from them.
Accessibility should be for everyone, and involves the dismantling of visible and invisible
barriers.

“Consent”: Consent is an agreement to do something or partake in an activity, shared by
all parties involved. Consent must be clearly and freely communicated, and must be
voluntary and informed.

“Historically, Persistently, and Systemically Marginalized” or “HPSM”: As per our
Equity Action Plan, this language is used intentionally to describe the social process by
which individuals or groups are (intentionally or unintentionally) distanced from access to
power and resources and constructed as insignificant, peripheral, or less
valuable/privileged to a community or “mainstream” society. In Canada, these
disadvantaged groups have been defined as Indigenous people, women, people with
disabilities, racialized people, and 2SLGBTQIA+ people. Also known as equity-seeking
groups.

“Non-extractive”: Non-extractive consultation refers to ensuring that consultation is not
conducted in an effort to disrupt and detracts from ongoing efforts that are often led by
marginalised groups working towards equity and justice.

“Tokenizing”: Tokenizing, or Tokenism, is a practice of making superficial, perfunctory,
and symbolic efforts to be inclusive, fair, and equitable to members of HPSM groups,
usually done to uphold an external appearance of equality, diversity, inclusion, and
progressiveness within a workplace or educational context.

“Transparency”: Atthe AMS, transparency is a vital prerequisite for our operations,
advocacy, and governance. To be transparent, we must operate with the utmost
accessibility, so others may see what actions we are undertaking and how we are
undertaking them. This implies and requires openness, communication, and
accountability.

6133 University Boulevard ¢ Vancouver, BC V6T 1Z1 | T (604) 822-2901 | info@ams.ubc.ca www.ams.ubc.ca



ams

— EST.1915 —

“Trauma-Informed”: A trauma-informed lens assumes that an individual is more likely
than not to have a history of trauma. The goal of adopting such a lens is to avoid
re-traumatizing someone, especially when we undertake consultation regarding sensitive
subject matter. Trauma-informed approaches at the AMS recognize the impact of
intergenerational trauma on many of our members, especially Indigenous Peoples. The
Indian Residential School system, present for the majority of Canada’s history, continues
to have a longstanding impact on Indigenous Peoples across our country, and requires a
trauma-informed approach to establish the truth and proceed along the path of
reconciliation at the AMS.

“Visible and invisible barriers”: Barriers bar people from participating or partaking in
aspects of society. Barriers are primarily divided into two subgroups - visible and invisible
- but may further be broken down into physical, attitudinal, technological, informational,
and communicational variants. For accessibility to be established and effective at the
AMS, we must begin by acknowledging the visible and invisible barriers present within
our environment, and take actionable steps to reduce the impacts of such barriers to
entry.
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Principle I: Open Communication

Open communication is important during student engagement as this ensures that all
participants remain fully informed regarding the policy, program, services, or advocacy
that we are conducting consultations for. Access to resources such as draft documents,
timelines, and meeting minutes help the participants in making an informed and
meaningful contribution to the advisory group. It is also important that the process is
clear about the purpose, goals, and scope of the consultation.

Recommendation A: Be clear about how and why individuals and student groups will be
involved in the planning and define and communicate their level of involvement in the
process.

Define the purpose and scope of the consultation process.
Be clear with the engaged groups why their consultation is useful and important
for the issue at hand.
Identify the objectives of the community engagement process (i.e. purpose of
engagement process and how input will be used).

o Ensure that the goals of the engagement process support the broader

student community and addresses concerns on campus.

Specify the type(s) of engagement that will be used.

Recommendation B: Reach out to those impacted or interested. Identify possible
individuals, student groups, constituencies and organizations.

Create a list of contacts along with likely concerns and interests.

Where appropriate, conduct pre-consultation with key individuals and student
groups (e.g. GSS, constituencies, resource groups, clubs) to determine level of
interest and reach out to any HPS groups impacted.

Determine appropriate communication/ notification channels (electronic and print)
and ensure that concerned groups and individuals receive targeted
communication.

Notify key individuals and student groups in advance of engagement and
consultations (e.g. 10 days prior to campaign, 2 weeks before a town hall, 1 month
before a campus-wide survey, 7 days before a one-on-one consultation, etc.).

Recommendation C: Choose methods of involvement that match the engagement

objectives, consultation strategy, policy requirements and community needs.
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e Be innovative with the types of engagement techniques and practices. Continually
refresh and update tools and techniques and ensure that the method used is
appropriate for the audience and type of engagement.

e Choose engagement methods that are accessible, and will appeal to and fit the
student participants. More information can be found on Principle II-B.
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Principle ll: Consent and Accessibilit

Engagement accessibility is based in outreach to diverse groups through different
communication streams and methods. It is important that we consider both visible and
invisible barriers when conducting consultation with individual students and student
groups on campus. Providing opportunities for anonymous feedback when dealing with
particularly sensitive subject matters is also helpful in upholding this principle. Ensuring
that our consultation and student engagement is accessible supports the AMS Equity
Plan and aligns with the UBC Inclusion Action Plan. Lastly, it is important that consent is
obtained with regards to information security and privacy throughout the whole
engagement period.

Recommendation A: Create a consultation schedule and work plan that addresses the
needs of participants, the AMS and the purpose of the consultation.

e Schedule engagement activities during times of the year when people are more
available. Ensure engagement activities do not fall on culturally significant days for
members of HPS marginalized communities.

o If this is not feasible, meet with key individuals to explain why and explore
alternatives.

e Time the schedule with other relevant projects to allow them to build off each
other.

e Align consultation schedules with key board meetings dates, when appropriate
and/or necessary (e.g. Board of Governors meeting, Senate, and the AMS
Council).

Recommendation B: Engage in a manner that reflects the diversity and needs of the
community. Plan events and campaigns that encourage broad participation of students.

e Choose locations and times for events that are easy to find and accessible. Follow
the UBC Equity and Inclusion Office’s Accessible and Inclusive Event Planning
Guide and ensure all requirements in the Checklist are met.

e Acknowledge that UBC is located on traditional, ancestral, unceded territory of the
Musqueam people. Active work in reparations with indigenous communities is
important to develop reconciliation as established in UBC’s Indigenous Strategic
Plan.
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Provide information to the participants that is clear, concise and can be
understood by a non-technical audience and by those who speak English as a
second language.
Determine what language(s) will be used and the need for translation, reading
guides, or sign language interpretation services.
Be open to travelling to students’ locations to acknowledge the diversity of
backgrounds and conditions of the students.
Offer engagement opportunities outside of regular work hours (ex. 9 am to 5 pm).

Recommendation C: Ensure that the consultation process uses a trauma-informed
approach, considers cultural safety and sensitivity and values lived and front-line

experiences.

Provide a referral system that will assist participants to mental health resources
(counsellors, support workers, etc.) when discussing potentially traumatizing
issues and events.

Ensure that the option to remove themselves from the process is communicated
to the participants throughout the whole engagement period.

Offer child-care stipends or services for engagement with parents and guardians
of young children.

Follow the AMS policy on compensating HPS groups for contributions and labour.

Recommendation D: Enable two-way communication for informed participation and
planning. Use a variety of methods to send and receive information.

Ensure that the engagement or consultation process accommodate the collection
of traditional forms of knowledge such as storytelling and experiential narratives.
Acknowledge community concerns and make sure to propose actions that satisfy
participants’ preferences..

Consultation should be well-facilitated, open, and fair.

o ltis important that participants can control the agenda and content. If
possible, use an independent, skilled and flexible facilitator with no vested
interest in order to achieve this.

Set minimum feedback periods for projects that have a greater impact or interest.
(e.g. 2 week period)

o Communicate engagement and feedback deadlines ahead of time as much

as possible.
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Recommendation E: Handling information during engagement and consultation must
come with a previous agreement on sharing and access to information.

e Inform participants how their feedback will be used after the consultation or
engagement period (e.g. shared as direct quotes, shared as recordings, etc.).

e Always ask for permission before recording the participants and for sharing the
recording to the public.

e Clarify that all information will remain confidential and not be used against any
party involved.

e Provide the option to opt-out of providing information at any point of the process.

e Ask for pronouns during the process and for permission to share their pronouns to
the public with their feedback.
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Principle lll: Transparency

Engagement requires transparency from all stakeholders and individual and collective
needs should be understood. Engagement activities must remain aligned and committed
to the values and assets important to the community, and include a scope with research,
plans and reports from the campus governments that understand community concerns
and factor community needs. Transparency also entails commitment to informing
stakeholders on outcomes after the engagement process and using feedback to inform
future engagements.

Recommendation A: Share the outcomes of the process and how participant input was

used. Publish a report that summarizes engagement outcomes.

Summarize notification process, engagement methods used, and if possible,
conduct an analysis on written feedback received.

Provide an explanation of how feedback gathered informed the planning process
and outcomes (e.g. include responses to feedback in the consultation report).
Determine appropriate and accessible communication channels for circulating
results.

Recommendation B: Use the outcomes of consultation with ongoing communication,
relationship building and other policy evaluation opportunities.

Maintain continuity of contact with individuals and the broader student community.
Keep the student community updated on upcoming projects, and advisory and
consultation opportunities.

Continuously strengthen relationships with key HPS groups on campus.

Recommendation C: Evaluate the process with participant feedback.

e [Establish processes to ethically collect demographic data on members who attend

engagement activities. A good example of this would be the Campus Vision 2050
Engagement Summary: Needs and Aspirations.

Establish mechanisms to gather feedback on members’ satisfaction with
engagement processes and consult with members to develop accessible and
low-barrier engagement activities.
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o Provide an engagement process questionnaire after engagement events
and make the questionnaire available online on our website and social
media channels.

e Integrate participant feedback into future consultations.

Recommendation D: Allocate funds dedicated to student engagement in each office.

e Ensure that the offices have funds that can be used for following the AMS policy
on compensating HPS groups for contributions and labour.

e Integrate emergency aid funding for student participants who might feel the need
to get professional help or other services during or after consultation meetings.

e Use this funding in providing reimbursements to participants who might need to
use a mobility service provider for safety- and wellbeing-related reasons. (i.e.
taking an Uber home after an overtime consultation meeting at night).
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