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Goal 1

AMS/GSS Health and Dental Plan

The AMS/GSS Health & Dental Plan was designed by students for students to take care of expenses not
covered by basic health care plans. The comprehensive plan covers prescription drugs, dental care,
psychologist visits, travel health coverage and vision care. Currently, students have expressed a number
of significant gaps in the plan. Our office will look to engage with students to have a better
understanding of student needs and address some of these concerns.

Action Item A
Public Engagement
We will conduct a series of public forums, town
halls, and in-person engagement events to
better understand their needs and priorities
within different coverages of their Health and
Dental Plan. We hope to collaborate with the
GSS and constituencies to collect a diverse set
of feedback.

Action Item B
Gender Affirming Care
Along with Pride UBC, we will work closely with
Studentcare and Pacific Bluecross to ensure
that their drug formulary associated with
Gender Affirming Care are up to date. Along
with this, it will also be important in making sure
that Studentcare staff and their website are
informed of the updates so they can provide
appropriate directions to students in need. In
addition, I hope to set up the foundations to
include surgical costs related to Gender
Affirming Care on the Health and Dental Plan.

Action Item C
Long-term Mental Health Support
Through our consultation with students, we hope
to explore different options and solutions to
further expand the mental health portion of the
Health and Dental Insurance. We would also like
to explore the feasibility of introducing a
virtual-based, counselling platform for students in
need of long-term therapy.

Action Item D
Financial Sustainability
Exploring options to transfer over to a
fully-insured model on the AMS/GSS Health and
Dental Plan to ensure that the Health and Dental
Reserve Fund is being utilized sustainably. We will
also explore changes to the plan at a referendum
level to secure the long-term financial
sustainability of the plan.
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Goal 2

New Financial System

On November 1st, 2022, AMS adopted Microsoft Dynamics 365 Business Central, a new enterprise
resource planning system. The transition to this new financial system will enhance financial operations
at the AMS in terms of improving efficiency, increasing financial visibility, and enhancing
decision-making processes. We will look to implement new procedures to align our financial operations
with the new system.

Action Item A
Executing an Efficient Transition
An efficient and informative transition process
will be conducted consisting of hosting
in-person orientation and workshops, updates
to the treasurer canvas course, and dedicated
office hours for constituency VP finances and
club treasurers.

Action Item B
Feedback Opportunities for Club and
Constituencies Treasurers
We will ensure that club treasurers and
constituency VP Finances are provided with
ample opportunity to report their feedback on
the new financial system. We will conduct
feedback sessions for treasurers and VP
finances to express their questions and
concerns.

Action Item C
Establishing a System to Ensure Consistent
Turnover
Ensuring that future VP Finances are well
equipped with the steps to train and onboard
club/constituency treasurers in a consistent
manner by creating a manual consisting of
instructions on operating the new system. We will
also ensure that the treasurer canvas course is set
up to onboard incoming clubs and constituency
treasurers in May.

Action Item D
New Evaluation Rubric for Credit Card
Applications
As we move ahead with RBC Corporate Credit
Cards for clubs and constituencies, we will expect
an increased interest for credit cards from AMS
Clubs. To responsibly and sustainably maintain the
program, we will look to create an internal
evaluation rubric for new credit card applications
and temporary requests of card credit increases.
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Goal 3

Prioritize Financial Transparency and Campus Collaboration
The AMS prioritizes financial transparency and accuracy in all of our financial operations as we are a
society funded through student fees. We further increase financial transparency while incorporating
student voices in improving our financial practices.

Action Item A
Optimizing the AMS Website
The AMS website is often the first point of
contact for students exploring finance-related
materials regarding the society. We will closely
work with the communications team to
consolidate all the financial information into one
common subsection.

Action Item B
Implementation of Online Business Solution
Currently, clubs and constituencies maintain
internal systems and records to sell
memberships and products. A centralized
online e-commerce platform for clubs and
constituencies will ensure transparency in club
operations, efficient deposit times, and
consistent bookkeeping.

Action Item C
Operational Staff Permanent Office Hours
Establishing dedicated, weekly office hours for
club and constituency-oriented staff and
effectively broadcasting them to relevant
stakeholders.

Action Item D
VP Finance Caucus Meetings
In addition to hosting consistent, monthly VP
Finance caucus meetings, we will also look to
create a term of reference for the committee to
ensure its future consistency.

Action Item E
Updating Current Account Codes
Clubs and constituencies have long expressed
concerns over account code names as many are
outdated and not in use. In collaboration with the
permanent staff and club/constituency treasurers,
we will update account codes to better reflect the
current operations of subsidiaries.

Action Item F
Ensuring Consistent Spending within the
Executive Portfolios
With the new system fully in place, executive
portfolios will be updated with bi-weekly trial
balances within their office. In order to maintain
spending that is on track with the budget.
Executive portfolios will be mandated to submit a
monthly breakdown of their proposed spending. I
will hold regular meetings with individual
executive portfolios to go over monthly spending
to ensure that executive spendings are on-track
with the budget.
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