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Chair — AMS Ad-Hoc Governance Review Committee
Report to Council, 21 November, 2022

Updated Scope
e The Governance Review Committee has discussed updating its scope to include
reviewing (in collaboration with the Executive Committee) the Management Structure of
AMS
e The Committee will present an updated Scope of the Governance Review for approval by
Council

Management Review Subcommittee

o The Governance Review Committee approved the creation of a Management Review
Sub-Committee

e The Subcommittee will report to both the Executive Committee and Ad-Hoc Governance
Review Committee

e This subcommittee will ensure any management structural changes have a thorough
review supporting them and necessary approvals will be made by the Executive
Committee and Council

Student Union Board Structure Environmental Scan
o The Committee discussed an Environmental Scan of Student Union Board Structures at
the U15 Universities (15 research-intensive Universities in Canada and members of
UCRU)
e The Environmental scan looked at board members and structure and the structure of the
Executive too

Stakeholder Survey
e The stakeholder survey has been completed and is being reviewed by the Committee
e [ssues and Recommendations will be drafted after the survey is reviewed and these will
be presented to Council for feedback too
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