
Office of the VP Administration
Report to Council, November 23

1. Resource Group Lounge and Office Space Improvements
We are exploring ways to improve the current Resource Groups (RG) area to better serve
members and promote a more accessible and efficient working environment. A survey and
several workshop sessions with RGs have shaped this project to where we are today. The final
decision meeting is this week. A new exterior layout, series of interior improvements, and new
wayfinding signage will be determined, with funding and building permits to follow.

2. In-House Audio and Visual Systems
Step-by-step user instructions and troubleshooting sheets are in development. These sheets
will inform clubs and clients on how to operate the screens and projection systems in Nest
bookable rooms. Also, a feasibility study has started on installing AirMedia functionality.

3. Clubs Growth and Expansion Benefits
Inspired by last year’s short-term financial and operational relief program for clubs (Clubs
Recovery Benefits), this benefit will shift our focus from recovery to growth. An engagement
period is starting this week with club members on how the AMS can support the delivery of
valuable membership experiences and help surpass pre-pandemic membership retention.

4. Canvas Course for Newly Approved Club Applicants
This Canvas course will streamline the post-approval process for newly approved applicants
by providing a central location to submit formal documents and learn about the benefits of
being an AMS-constituted club. This course is in beta-testing and is scheduled for launch
ahead of the January 2023 new club applications intake window.

5. New Employee Carpooling Program
The AMS has collaborated with UBC Campus and Community Planning to incentivize
employee carpooling by providing $2 HONK parking credit per daily trip through Liftango.
This new program is a free and easy-to-use carpool network consisting exclusively of
students, staff and faculty at the UBC Vancouver campus to reduce our environmental impact.

For questions, feel free to contact Ben directly at bendu@ams.ubc.ca.
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