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Office of the Interim Managing Director
Report to Council, (insert Council meeting date)

Encore
e Project is on track. There has been a few kinks but Amy has really been working hard on
making sure we continue to be on track.

Collective Bargaining
e Collective Bargaining has been delayed with MoveUP a couple of times on their end. We
started Nov 21,

Equipment Upgrades
e A lot of equipment is starting to break down at the 5-7 year mark. F&B and C&C are
looking to replace some items in the next coming year(s).
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