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STUDENT COUNCIL MINUTES

*kkkkkhkk

Guests: Annabella McElroy, Nathan Bawaan (Ubyssey), Lorris Leung (Senior Student
Services Manager), Adam Dobrer (Hillel), Keith Hester (Managing Director), Joanne
Pickford (Admin Assistant)

A) Call to order:

The meeting was called to order at 6:09 pm.

B) Territorial Acknowledgement:

e The meeting is taking place on the traditional and unceded lands of the Musqueam
people.
¢ We need to learn from, acknowledge and reflect on this history.

C) Approval of the Agenda
1. MOVED BEN DU, SECONDED CHRISTIAN KYLE:

“That all remarks and reports other than President’s Business and Remarks be removed
from tonight’s agenda.”

“That Code Section VI, Article 7(1)(g) be suspended in order to postpone annual report on
sustainability priorities until July.”

Note: Requires 2/3rds

... No objections
2. MOVED MAX HOLMES, SECONDED MATHEW HO:

“That Council suspend Code Section lll, Article 1(23) for tonight’'s meeting to allow the Chair
to take part in debate.”

Note: Requires 2/3rds
... No objections

3. MOVED BEN DU, SECONDED CHRISTIAN KYLE:

“That the agenda be accepted as amended.”
... No objections

D) Membership and Attendance: Introductions, new member, declaration of vacancies

New members: Kaitlyn Darrach (Music), Max Holmes (Arts), Mathew Ho (Arts), Kaysan
Adriyanto (Arts), Cynara Onyemordi (Arts)
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Vacancies: Architecture, Audiology, Indigenous seat, Journalism, Planning, Population &
Public Health, Regent, Social Work

Goodbyes: Huessein Hassan (Planning)
E) Speaker’s Business and Remarks (5 minutes)
F) Statements from Students at Large (3 minutes each)

Adam Dobrer:
e Thanks for having me.
e On March 14" the Advocacy Committee broke Code.
e They failed to provide notice and upload the agenda on time.
e The committee only got a Palestinian point of view.
e Their process was not fair.
¢ No Jewish voices were heard.
e It was as if our history did not matter.
o Does this body really have fair free open debate and equity and inclusion?
e There was a failure to give us a meaningful voice.
¢ We are a marginalized community.
e Before and after the meeting there was name calling.
o We just wanted to share our perspective.
e This has shattered our sense of safety and belonging.
e The AMS claims to include all communities
e | don’t believe you.
e The AMS must do better.

Max Holmes:
¢ The Governance Committee should look into agendas being posted online.
e This is a systemic issue.
o If the statements were made in the Nest by AMS members it would fall under our
harassment and discrimination policy.
e It should be reported to the Ombudsperson.

Mathew Ho:
¢ Committee chairs handle most things.
¢ The committees should have a mechanism for feedback and review.

Adam Dobrer:
e This issue is not new.
¢ | have seen this since 2018 and nothing happens.
e The AMS has not had meaningful conversations with the Jewish community on
campus.
e The committees need to hear more than one point of view
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G) Approval of Minutes of Council and Committees
5. MOVED CHRISTIAN KYLE, SECONDED RACHEL KIM:
“That the following minutes be accepted as presented.”

Council minutes dated February 16, 2022

In Camera Council minutes dated February 16, 2022 (to view these minutes
please contact Sheldon)

Council minutes dated March 2, 2022

Executive Committee minutes dated May 25, 2022

Executive Committee minutes dated June 1, 2022

Advocacy Committee minutes dated January 14, 2022
Advocacy Committee minutes dated February 14, 2022
Advocacy Committee minutes dated March 14, 2022
Advocacy Committee minutes dated June 2, 2022
Operations Committee minutes dated May 20, 2022

Finance Committee minutes dated April 27, 2022

Finance Committee minutes dated May 24, 2022

Finance Committee minutes dated June 1, 2022

Finance Committee minutes dated June 6, 2022

AMS/GSS Health & Dental Plan minutes dated April 25, 2022
HR Committee minutes dated April 22, 2022

HR Committee minutes dated May 25, 2022

Governance Committee minutes dated May 30, 2022
Governance Committee minutes dated June 6, 2022

[SCD016-23]
[SCD017-23]

[SCD018-23]
[SCD019-23]
[SCD020-23]
[SCD021-23]
[SCD022-23]
[SCD023-23]
[SCD024-23]
[SCD025-23]
[SCD026-23]
[SCD027-23]
[SCD028-23]
[SCD029-23]
[SCD030-23]
[SCD031-23]
[SCD032-23]
[SCD033-23]
[SCD034-23]

... No objections

H) Consent Items

Max Holmes:
e Pull motions 3,4 and 5 and put them under committee motions
e Only do the hours increase motion

Consent items Requiring a Simple Majority

Consent Items Requiring a Two-Thirds (2/3rds Majority)

6. MOVED AUDREY CHOW, SECONDED MATHEW HO: [SCD035-23], [SCD036-23],
[SCD037-23], [SCD038-23]

"Be it resolved that Council accept the recommendation from the Human Resources
Committee that the hours for Campaigns and Community Engagement Commissioner be
increased from 15 to 20 hours per week effective immediately until July 1, 2022."

"Be it further resolved that the associated Job Description be approved as presented.”
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"Be it further resolved that Council accept the recommendation from the Human Resources
Committee that the hours for Campaigns and Outreach Commissioner be increased from 10
to 15 hours per week."

"Be it further resolved that the associated Job Description be approved as presented.”
... No objections

Presentations and Accompanying Motions

Governance Review
Eshana Bhangu:
e The plan is to create a Governance Review Ad Hoc Committee.
e This gives Council oversight over the process.
¢ The mandate will be approved by Council.
e The committee will remain focused on student government and Council.
o Management was dealt with last review.
e Procedures are there.

MOVED RACHEL KIM, SECONDED MATHEW HO: [SCD039-23]

From the Executive Committee

“Be it resolved that the Terms of Reference for the Governance Review Ad Hoc Committee
be adopted as presented.”

“Be it further resolved that Rachel Kim, Christian Kyle, Mathew Ho, Max Holmes and
Cynara Onyemordi (5 x non-executive Councillors) be appointed to the Governance Review
Ad Hoc Committee for a period effective immediately and ending at the last Council meeting
in March 2023.”

Note: The President and a representative of the Governance Committee also sit on this
Committee.

... No objections

MOVED RACHEL KIM, SECONDED MATHEW HO

“That Max Holmes (a non-Executive Councillor on the Committee) be appointed Chair of the
Governance Review Ad Hoc Committee for a period effective immediately and ending at the
last Council meeting in March 2023.”

Note: The aim is that any proposed Bylaw changes be ready to go to referendum in March
2023.

... No objections

Executive Goals
Eshana Bhangu:

e We are presenting our goals for the year.
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e Hold us accountable.
President’s Goals — Eshana Bhangu:

Affordability and accessibility
e Livable income.
¢ Financial aid for international students.
e Getting a seat on the student affordability committee.
e Lowering housing costs.
e Accessible childcare.
e Food security — secure more money.
¢ Review the policy on international students’ eligibility for need based aid.
e Getrid of obsolete fees.

EDI
e Internal policy for equity-deserving groups.
¢ Full time equity and inclusion staff member.
¢ Indigenous finance guidelines.

Governance, Services, Sustainability
¢ | want to ensure we produce reviews and realize the recommendations.
e Want to review how we support subsidiary organizations.
e New club financial systems — review this immediately with the VP Admin.

Questions

Lola Akinjala:
¢ Re affordability for international students
e Will this include Grad students?

Eshana Bhangu:
e Yes.
¢ Right now a lot of needs-based aid is available for domestic students.
e For international students the aid is merit based.
e We need to provide more needs-based aid to international students on campus.

VP External Goals — Erin Co
e Financial affordability.
e Hold the Government to account for their promises.
o Equity based grants, Canada Student Grant, BC Access Grant, BC Grad student
scholarship.

Housing affordability
e Expanding the shelter allowance in the student living allowance.
e BC Student housing loan program.
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e Campus Vision 2050.

Wellness and Safety
e Standards for sexualized violence preventions.
e Hear?2 talk.
e More mental health support.
e More harm reduction initiatives.

International student support
¢ Canadian Experience Class express entry — broader support.
o Work integrated learning programs and Co-op for international students.

VP Finance Goals — Rita Jin
New subsidies
e AMS club membership fee subsidy.
e Constituency event fee subsidy.
e Child care bursary subsidy.
e Use Constituency Aid fund and Clubs Benefit Fund.
e Get students involved in communities.
o Child care is a huge expense for a student.
e Use child care bursary fund.
e Expansion of the Clubs Benefit Fund and Constituency Aid Fund.
¢ Would fund more than one project a year.
e Improved accessibility and inclusivity in the AMS/GSS health and dental plan.
e Looking at a virtual health plan.

VP Academic Goals — Dana Turdy

Affordability
e Campus Vision 2050 — high density affordable housing for students.
e Textbook Broke and OER Campaign.
e Food security strategy and campaign.

Sexual Violence Prevention and Awareness
e SASC 20 year anniversary.
e Sexual assault awareness month.
e SC 17 review.

Student Health & Wellness
e Harm reduction.
e Substance testing clinic on campus.
e Mental health supports.
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Accessibility

o Disability task force.
¢ Universal accessibility as part of Campus Vision 2050.
e The government just mandated that universities have accessibility plans.

VP Administration Goals — Ben Du
e Spaces and programming enriching our community.
e This building can foster community on campus.
¢ Infrastructure and programming.
e Resource groups enhancement.
¢ Inclusive spaces review.
¢ Community focused programming.
e Commons will open full time in September.
¢ Nest safety inclusive spaces review.

e Looking at ways to maximize the potential.
e Two new coordinators hired.

Subsidiaries
¢ Increase their engagement.
¢ New club allocation process with have a two-week deadline review.

Club support — financial and operational
e Assistance with events.
e Conference for undergraduate societies.

Efficient Operations
e Campus Base online help centre.
e Club office refresh and more storage.
e Improvements to room bookings.
e Safety and damage prevention plans for high risk Net bookings.

Advancing sustainability through meaningful action
e Net Zero 2050.
e |ISC and lending library.
e Sustainability corridor.
e ASAP review (sustainability action plan).
e Encouraging environment friendly food choices.
e Friendly food labels.
e Make students aware of their environmental footprint.
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Student Services Goals — Mitchell Prost
Triannual review of the Student Services.
e Usage collection data.
¢ Include all marginalized groups.
e Analysis of EDI.

Increased awareness and usage of the AMS Student Services
¢ New videos.
o Work with stakeholders to support food security.
¢ Increased services on other locations on campus.

Continued development of the AMS Housing Service
e Increased hours.
¢ A housing related referral.
e Do more campaigns and events promoting.

Executive Committee Goals
¢ Communication and engagement.
o First week, 100 anniversary of the Trek.

Consultation framework
e Develop guidelines.
e Data driven and mandate focused work.
¢ \We need to impact our students.
e Put EDI in goals.
e Cross portfolio collaboration.
e Policy reviews (PC1 PC2 and CM4).

9. MOVED RACHEL KIM, SECONDED KATHERINE FENG: [SCD040-23]
“That the Executive Goals be accepted as presented.”

Max Holmes:
e Can the Exec update the goals document to include campaign promises?
e Can you bring this document for next Council?

Eshana Bhangu:
o We will vote on goals separately.
o If they don’ t pass they will come back next meeting.
e The goals are how you measure our success.

Mathew Ho:
¢ Re data driven work
e Based on collective data — we should focus on the data review.
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Max Holmes:

e How will the goals be measured using data?

Christian Kyle:
o How will these goals be accessible and advertised?
o How will your progress be updated?

Eshana Bhangu:
e Our updates should include our progress.
e There is a mid-term review.
o We will create content once the goals are approved.

10. MOVED RACHEL KIM, SECONDED KATHERINE FENG:

“That the Executive Goals be accepted as presented.”
... Carried

For (19): Dana Turdy, Ben Du, Rita Jin, Erin Co, Audrey Chow, Mathew Ho, Kaysan
Adriyanto, Cynara Onyemordi, Thomas Dunsmore, Rachel Kim, Christian Kyle, Kana
Kawanishi, Victor Liu, Cissy Zhang, Kaitlyn Darrach, Ayo Lado, Cindy Wang,
Katherine Feng, Avery Chan

Abstained: Max Holmes
11. MOVED MAX HOLMES, SECONDED RACHEL KIM: [SCD041-23]
“That the President’s Goals be accepted as presented.”

Max Holmes:
¢ Re Equity seeking groups and permanent staff position
¢ |s the position in the budget?
e How will we define “Equity Seeking”?

Eshana Bhangu:
e The position is in the budget.
e Re the policy — we are consulting, will bring this to Council, looking at the way UBC
handles this.

Mathew Ho:
e Can you clarify the goal about barriers preventing student groups from accessing
their funds?

Eshana Bhangu:
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e The resource groups have difficulty accessing their funds, making it seem like there
are barriers and eroding trust in the AMS.

12. MOVED MAX HOLMES, SECONDED RACHEL KIM:

“That the President’s Goals be accepted as presented.”
... Carried

For (17): Dana Turdy, Ben Du, Erin Co, Audrey Chow, Max Holmes, Mathew Ho,
Kaysan Adriyanto, Cynara Onyemordi, Thomas Dunsmore, Rachel Kim, Kana
Kawanishi, Victor Liu, Cissy Zhang, Kaitlyn Darrach, Ayo Lado, Cindy Wang, Avery
Chan

Against: Christian Kyle
13. MOVED ERIN CO, SECONDED THOMAS DUNSMORE: [SCD042-23]

"That the Vice-President Academic and University Affairs Executive Goals be approved as
presented.”

Max Holmes:
e The action items don’t read as action items; they sound like your job.
e Should Council make our own evaluation process for these goals?
¢ Why no specificity on the goals?
e E.g.: “more affordable housing” how will you do this?

Dana Turdy:
¢ | could be more specific and create more quantitative targets.

Max Holmes:
e The executive platforms were more specific.
e | think there should be more specificity on evaluation or how you will accomplish
these goals.

Mathew Ho:
e ESG goes beyond climate justice
o How will these goals be implemented?
e ESG principles need to be expanded.
o EDI doesn’t have action items.

Dana Turdy:
e Noted.

o Do you want ESG in multiple goals.

Mathew Ho:
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e More ESG goals in your action items.

Dana Turdy:
e The University was focused on the environmental aspect of ESG so that’s what why
it’s in the climate section of my goals, but it's supposed to apply to my other goals.

Audrey Chow:
¢ Do you have tangible goals to support sexual assault survivors?

Dana Turdy:
e The AMS’s Sexual Assault Support Centre is an essential service for students.
e | want students to engage with SASC.
o | help liaise between UBC’s SVPRO and SASC.

Audrey Chow:
e How will you advocate concerning the University’s responsible investment strategy?

Dana Turdy:
¢ | will advocate for more transparency and push the University to commit in writing to
ESG principles.

Audrey Chow:
e The University just released a report.
e Will you use this?

Dana Turdy:
e This is what I'm basing my process on.

Cynara Onyemordi:
o Affordability goals — awareness.
e \Who are you making aware? Students know.

Dana Turdy:
e This is more about advocating to the University.
e Seeking funding from the University.
¢ Increasing awareness of what we are doing.
e Focusing on food security.

Cynara Onyemordi:
¢ Re the Indigenous goals
¢ You didn’t mention consulting with these groups.

Dana Turdy:
e | want to create consultation guidelines
o We don’t do our consultation very well.
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e | will work closely with the Indigenous Committee.

Max Holmes:
e Glad to hear there will be an engagement process coming
o Did you consult the Indigenous Committee on this already?
o UBC has Indigenous action goals.

Dana Turdy:
e | consulted with the Indigenous Committee when | was campaigning.
o | will try to make sure the Indigenous Strategic Plan is implemented.
¢ | will ask the Indigenous Committee to tell us what they want.

Mathew Ho:
e Accessible housing and food affordability — is there something short term on this?

Dana Turdy:
e The task force recommendations are essential.
e |tis important that we be involved in this process.
e In the short term looking to the Food security initiative.
e Getting the University to commit to more short term need funding.
e Working with the University on affordability issues

14. MOVED ERIN CO, SECONDED THOMAS DUNSMORE:
"That the Vice-President Academic and University Affairs Executive Goals be approved as
presented.”

... Carried

For (13): Dana Turdy, Ben Du, Rita Jin, Erin Co, Thomas Dunsmore, Rachel Kim,
Christian Kyle, Kana Kawanishi, Victor Liu, Cissy Zhang, Kaitlyn Darrach, Ayo Lado,
Avery Chan
Against (3): Audrey Chow, Max Holmes, Cynara Onyemordi
Abstained: Mathew Ho, Kaysan Adriyanto, Minaho Chiew, Cindy Wang

15. MOVED MAX HOLMES, SECONDED THOMAS DUNSMORE: [SCD043-23]

"That the Vice-President Administration’s Executive Goals be approved as presented.”

Max Holmes:
e You had the better format for goals.
¢ Re the Clubs Resource Centre, how will your reforms be different than past ones?
o \We keep changing this space.
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Ben Du:

o We have two approaches.

e Previously we did not take advantage of September when people explore what the
AMS has to offer.

e Also, we will be hosting events in the space, e.g., coffee for commuters.

e The Clubs Resource Centre will welcome commuters.

¢ We will not be changing the concept of the space.

¢ \We want to maximize the space’s opportunities.

Rachel Kim:
¢ Can you tell us more about Constituency support?
¢ Re the conference — what would the value be to constituencies?

Ben Du:

e We are currently planning this conference.

¢ We will consult what people want.

o We understand that these people are already trusted to represent their
Constituency.

o Each undergrad society acts as a self-contained unit.

e There are ideas that could and should be shared between Constituencies.

e Contents of the conference — team-building strategic governance.

o It will help undergraduate societies to collaborate.

e Changing Clubs Days to Clubs Fair and will welcome undergraduate societies to be
involved.

e This has worked for them in the past.

Rachel Kim:
¢ Do you have other action items to support Constituencies?

Ben Du:
o Growth for all aspects of University life — clubs, constituencies, affiliated colleges.
¢ What we do might apply to other help out Constituencies.
o We will take feedback from everyone so we can improve the process.

Avery Chan:
e Can you give more details on how you will work on Campus Base this year?
e 24 hour support would be good.

Ben Du:
e Campus Base tries to do a lot.
e ltis a centralized platform for clubs.
e The issue has always been about support.
e An online help centre is integral to this system.
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e We have done a recent survey that we can use to improve this system.

Minaho Chiew:
e Can you provide more information on the lending library?
e Also, what does operation assistance look like and how would it increase
membership?

Ben Du:
e The lending library will have small tools.
e The Thingery idea last year was too broad.
e This will be for household items that student use occasionally.
e We are circulating a survey to find out what students need.
¢ Re operational support: The clubs and Constituencies need to tell us what support
they need.

Max Holmes:
o How will you sustain club growth and expansion?
o Clubs Fair: how will you incorporate the businesses to make sure this brings new
students in the building?

Ben Du:
e To sustain club growth we will use the Clubs Benefit Fund.
e ltincreased by 50% in the last 3 years.
e We consistently underspend this fund.
¢ Re the Clubs Fair:
e We are looking to incorporate our outlets in this fair.
¢ If we can expand to Maclnnes field and the plaza, this would create a corridor
through the building.
e We are seeing if our outlets can booth outside.

Mathew Ho:
¢ Re professional development conference — who would pay?
o Club events and safety protection — can you elaborate?

Ben Du:
e We have funds that would work for a conference.
e It would go through the Finance Committee.
o \We want to prevent damage caused at club bookings.
e \We are going to require a damage prevention plan.

... Carried
16. MOVED MAX HOLMES, SECONDED THOMAS DUNSMORE: [SCD043-23]

"That the Vice-President Administration’s Executive Goals be approved as presented."”
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For (22): Dana Turdy, Ben Du, Rita Jin, Erin Co, Audrey Chow, Max Holmes, Mathew
Ho, Kaysan Adriyanto, Cynara Onyemordi, Thomas Dunsmore, Rachel Kim, Christian
Kyle, Kana Kawanishi, Ezra Yu, Victor Liu, Julia Wang, Cissy Zhang, Maddie Elder,
Ayo Lado, Cindy Wang, Katherine Feng, Avery Chan

17. MOVED RACHEL KIM, SECONDED MATHEW HO: [SCD044-23]
"That the Vice-President External’'s Executive Goals be approved as presented."

Max Holmes:
e There’s not much specificity.

Erin Co:
¢ We want to consult first.
e This will be data driven.

Cynara Onyemordi:
e Re Campus Vision 2050.
¢ What steps will you take re affordability?

Erin Co:
e | sit on the UNA board.
¢ | will advocate from the student perspective.

Mathew Ho:
e Can rapid transit to UBC be tied to affordable housing?

Erin Co:
e There will have to be a decision on the stations before advocating for housing in the
areas.

Audrey Chow:
¢ Will you advocate with other student unions about student loan repayment assistance?

Erin Co:
e Yes, | am chair of UCRU (the federal lobby group).
o We will include this in our UCRU goals and do a federal budget submission in August.

Max Holmes:
o | hope we will talk about how we prioritize to the Government.
o \We need to be aligned with other universities on our advocacy.
e | don’t see items engaging with City Council.
e The VP External engages with City Council.
e This has dropped off over the past few years.
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e An election is coming — how will student voices be heard?

Erin Co:
e We are in Electoral District A.
e We will advocate with students from all over the Lower Mainland.
e We engaging with Mayor Stewart.
e Keeping up with what City Council is doing and speaking opportunities.

Mathew Ho:
e Re SUDS
e What student leaders are involved?
e How will this benefit the student body?

Erin Co:
e SUDS is a conference for student leaders.
e This benefits students as we share ideas with other student unions.
e This builds bridges with other student unions.

Cynara Onyemordi:
¢ Can you expand on how you will advocate for students with disabilities?

Erin Co:
e The University recognized a 40% course load as full time.
e The Government doesn’t recognize this.
¢ We want to ensure grant criteria are inclusive.

18. MOVED RACHEL KIM, SECONDED MATHEW HO:

"That the Vice-President External’'s Executive Goals be approved as presented."”
... Carried

For (20): Dana Turdy, Ben Du, Rita Jin, Erin Co, Audrey Chow, Max Holmes, Mathew
Ho, Kaysan Adriyanto, Cynara Onyemordi, Thomas Dunsmore, Rachel Kim, Christian
Kyle, Kana Kawanishi, Victor Liu, Cissy Zhang, Maddie Elder, Ayo Lado, Cindy Wang,
Katherine Feng, Avery Chan

Abstained: Minaho Chiew
19. MOVED CHRISTIAN KYLE, SECONDED AVERY CHAN: [SCD045-23]
"That the Vice-President Finance Executive Goals be approved as presented.”

Max Holmes:
e What | see is a broad expansion of fund use.
e Our funds have decreased, and we have a $1.2 million deficit.
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e | worry about approving an increase in funding when we are in a deficit.

Rita Jin:
¢ None of what you see uses the Health and Dental fund.
e We are looking at fee collection restructuring.
e | am making sure our funds are operating at a sustainable rate.

Mathew Ho
e The action items seem similar for your goals
e Is using averages the best
e Our clubs spend money very differently from each other

Rita Jin
e Applications are reviewed on a case by case basis
e Our policies should be founded on research
e Average cost of......
o Event costs and membership fees have been separated

Max Holmes
e Constituencies and subsidiaries complain about lengthy delays

Rita Jin
¢ New financial system
o Ready for clubs by Sept
20. MOVED CHRISTIAN KYLE, SECONDED AVERY CHAN:

"That the Vice-President Finance Executive Goals be approved as presented.”
... Carried

For (17): Dana Turdy, Ben Du, Rita Jin, Erin Co, Audrey Chow, Mathew Ho, Kaysan
Adriyanto, Cynara Onyemordi, Thomas Dunsmore, Rachel Kim, Christian Kyle, Kana
Kawanishi, Cissy Zhang, Maddie Elder, Ayo Lado, Minaho Chiew, Cindy Wang

Against (1): Max Holmes

21. MOVED ERIN CO, SECONDED RACHEL KIM: [SCD046-23]
"That the Student Services Manager Goals be approved as presented.”
Max Holmes:

o Code is clear that the President is responsible for the Services review.
e Then you assist in the process.
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Mitchell Prost:
o This is based on what the Executive Committee has going on.

o The President’s office will lead this.
e The SSM then assists with the process.
e The SSM will be heavily involved.

Eshana Bhangu:
o We will follow this procedure.

Max Holmes
e Why is SASC involved in your goals?
e They are not part of Services.

Mitchell Prost:
e They are included in the Services Review.

22. MOVED ERIN CO, SECONDED RACHEL KIM:

"That the Student Services Manager Goals be approved as presented.”
... Carried

For (19): Dana Turdy, Ben Du, Rita Jin, Erin Co, Audrey Chow, Mathew Ho, Kaysan
Adriyanto, Cynara Onyemordi, Thomas Dunsmore, Rachel Kim, Jade Law, Christian
Kyle, Kana Kawanishi, Maddie Elder, Ayo Lado, Minaho Chiew, Cindy Wang,
Katherine Feng, Avery Chan

Abstained: Max Holmes, Cissy Zhang
23. MOVED MAX HOLMES, SECONDED CHRISTIAN KYLE:
“That the Governance Committee motions be postponed until the July 13" meeting.”

... No objections

AMS Budget [SCD047-23]
24. MOVED THOMAS DUNSMORE, SECONDED RACHEL KIM:

From the Finance Committee
"That the AMS 2022/23 Budget be accepted as presented.”

Note: Requires 2/3rds

Max Holmes
¢ | am worried about the financial state of the Society.
e We have spent $4 million out of the Health & Dental Fund.
e Do you foresee the businesses covering our deficits in a sustainable way?
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e Is our current financial model sustainable?
e How long can we stay on this path?

Keith Hester:
e | agree with you.
We have to change our financial model.
The businesses should supplement our income.
They should not be our crutch.
Long term we need to increase our general fee and do a fee restructure.

Thomas Dunsmore:
¢ | feel comfortable with the budget.
e There were opportunities before the meeting to ask questions.

Max Holmes:
o Generally, the process this year was not good.
¢ The Finance Committee started in June.
o There was no preliminary budget.
¢ | don’t agree with ad hoc meetings just before Council.
¢ Why is AMS Events increasing salaries by over $50,0007?
o Why are we contracting people and increasing the budget?
e This increases the price of our events.

Eshana Bhangu:
o The Welcome Back Barbecue is more this year as we are trying to expand the
event.

Keith Hester:
e Contract expenses for getting talent have gone way up.

Max Holmes:
e That's $30,000 out of $60,000.
e We are increasing wages too.

Keith Hester:
o The salaries for Welcome Back and Block Party have been put into the general line
item.

Max Holmes:
e So WBB will be making less money.

Keith Hester:
e Yes.
e Production and talent expenses have gone way up.

Mathew Ho:
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o The line items for Block Party show an increase in expenses compared to the last
budget.

Keith Hester:
e Talent costs more.
e We have increased ticket pricing.

Rita Jin:
e Asto the general budget review process, Fincom members were appointed May 10.
¢ \We met as soon as possible.

Eshana Bhangu:
e | agree the process was rushed.
e The last Executive did not get a preliminary budget done.
¢ The ad hoc meetings were scheduled to make up for this.
e Your feedback noted.

Audrey Chow:
e The deficit is worrying to me.
e Do we have a long-term strategy to bring this back in line?

Eshana Bhangu:
e We need a general fee increase.
e The business projections will help this year.
e We have to stop pulling from funds.
e We need to correct some of our bad habits.
¢ Replying on the businesses is not sustainable.

Mathew Ho:
e Why is there a bigger increase for HR and Executive offices than some of the other
line items?

Keith Hester:
e Because of the creation of an Equity position.

25. MOVED THOMAS DUNSMORE, SECONDED RACHEL KIM:

From the Finance Committee
"That the AMS 2022/23 Budget be accepted as presented.”

Note: Requires 2/3rds
... Carried

For (13): Dana Turdy, Ben Du, Rita Jin, Erin Co, Thomas Dunsmore, Rachel Kim,
Kana Kawanishi, Ezra Yu, Victor Liu, Minaho Chiew, Cindy Wang, Katherine Feng,
Jade Law
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Against (2): Max Holmes, Cynara Onyemordi

Abstained: Audrey Chow, Mathew Ho, Kaysan Adriyanto, Christian Kyle, Cissy
Zhang, Ayo Lado, Avery Chan

J) Executive and Committee Motions
26. MOVED BEN DU, SECONDED THOMAS DUNSMORE: [SCD048-23], [SCD049-23]

From the Operations Committee
"That Council, on the recommendation of Operations Committee, amend Policy SR4 on
Video Surveillance, as presented.”

Note: Requires 2/3rds

Ben Du:
¢ The main amendment is to include video surveillance in vehicles operated by the
AMS to increase safety and security.
e Cameras will only record activity inside the vehicle.
e We record images only, not sound.
e Deleted 15 days after the recording.
e This will help if we ever need it in investigations.

Mathew Ho:
¢ Re designated staff members: why does this include staff in the design office?

Ben Du:
e This policy is not just video surveillance in vehicles but also in the building.
o We need design office staff for logistical and operational info.

Max Holmes:
e | am concerned about the effect on Services.
e Cameras in Safewalk cars — will this reduce the use of our service?
¢ What are the limitations on what the footage is used for?

Ben Du:
e There is a limit on accessing the footage.
e The responsibility lies with those listed.

e If an investigation is needed and the incident happened in the Safewalk vehicle,
access will be required.

Eshana Bhangu:
e TransLink does this for safety.

Mitchell Prost:
o There will be signs up so that users will know and can give their consent.
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e This is common practice.
o | don't see it affecting the use of the service.

27. MOVED BEN DU, SECONDED THOMAS DUNSMORE:

From the Operations Committee
"That Council, on the recommendation of Operations Committee, amend Policy SR4 on
Video Surveillance, as presented.”

Note: Requires 2/3rds
... Carried

For (15): Dana Turdy, Ben Du, Erin Co, Audrey Chow, Mathew Ho, Cynara Onyemordi,
Thomas Dunsmore, Rachel Kim, Christian Kyle, Ezra Yu, Victor Liu, Ayo Lado, Cindy
Wang, Katherine Feng, Avery Chan

Against (1): Max Holmes
Abstained: Kana Kawanishi, Minaho Chiew

Cynara Onyemordi:
e Add a discussion on addressing the deficit.

28. MOVED RACHEL KIM, SECONDED THOMAS DUNSMORE [SCD050-23]

"That Eesha Jamal (1 x student-at-large) be appointed to the Human Resources Committee
for a period effective immediately and ending at the last Council meeting in August 2022.”

... No objections
29. MOVED ERIN CO, SECONDED BEN DU: [SCDO051-23]

From the Executive and Finance Committees
“That AMS Council approve $48,048.00 from the SUB Repairs & Replacement Fund to
purchase the Rational combi oven."

Note: Requires 2/3rds
Note: The balance in the fund is $300,000

Max Holmes:
e Does this fund have enough intake to consistently cover items like this

Keith Hester:
e There is sufficient funding in the fund.
o We transfer money to it from the Capital Projects Fund.
o There haven't been too many uses of the fund, given how new the Nest is.
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30. MOVED ERIN CO, SECONDED BEN DU:

From the Executive and Finance Committees
“That AMS Council approve $48,048.00 from the SUB Repairs & Replacement Fund to
purchase the Rational combi oven."

Note: Requires 2/3rds
Note: The balance in the fund is $300,000
... Carried

For (17): Dana Turdy, Ben Du, Erin Co, Audrey Chow, Max Holmes, Mathew Ho,
Kaysan Adriyanto, Cynara Onyemordi, Thomas Dunsmore, Rachel Kim, Christian
Kyle, Kana Kawanishi, Victor Liu, Cissy Zhang, Cindy Wang, Katherine Feng, Avery
Chan

Abstained: Ezra Yu, Ayo Lado, Minaho Chiew
K) Constituency and Affiliate Motions
L) Discussions and Consultation

Mandatory Face Coverings

Eshana Bhangu:

e |t's getting hard to enforce the mask requirement.

e UBC is the only university in the province still with this requirement, and it is set to
expire on June 30.

o We do not have the capacity to enforce the mandate.

o We don’t need to follow UBC.

¢ | advocated for the mandate originally, but it no longer carries weight.

¢ Should we immediately shift to strongly encouraging masks or keep the mandate
until June 307?

Thomas Dunsmore:
¢ Rescind with notice.

Christian Kyle:
o We have a mandate that we are not enforcing.

Eshana Bhangu:
e The Exec feel we should rescind as of June 30.

Rachel Kim:
e Students have to wear masks in other university buildings.
e We should seek consistency.
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Mathew Ho:

e We should follow UBC.

Max Holmes:
e There is a human rights complaint against the Province on behalf of disabled and
immunocompromised people over lifting the mask mandate.
¢ Are we considering students with disabilities in this decision?
¢ Masks make for a more accessible building.
¢ If enforcing is generally increasing mask wearing in the Nest, then we should enforce.
e | don’t feel comfortable making a decision tonight.

Ben Du:
e Wearing a mask is a small gesture.
e Minimal compromise.
¢ We can still strongly encourage mask wearing even if we rescind the requirement.

Christian Kyle;
e | think we need to enforce it or lift it.
¢ If we are worried about immunocompromised students, we should enforce it.

Kaitlyn Darrach:
e | give campus tours.
e ltis conflicting messaging: | tell people to wear masks, but people in the Nest aren’t
wearing them.

Eshana Bhangu:
e We can'’t enforce it.
e We do not have the capacity.

Audrey Chow:
¢ Realistically when we say “recommend” people will not wear masks.

Max Holmes:
o People mean different things by enforcement. When TransLink made masks
mandatory, they didn’t kick people off buses for not wearing them.
¢ But mandates have increased mask usage.
e There is also a possibility we could get a human rights complaint.
e This decision could have a legal effect on the Society.
¢ | think we need to do more due diligence before we make a decision.

Eshana Bhangu:
e Are you suggesting we get a legal opinion?

Max Holmes:
e There should be some conversation about the consequences of our decision.
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Ayo Lado:

e |tis important that we revisit this and not rush to vote tonight.
o There needs to be more thought put into this.

Eshana Bhangu:
e There are two options:
¢ Reuvisit next Council.
¢ Oron June 30 change from mandatory to optional.

Thomas Dunsmore:
e Can we do June 30 if UBC does it?
¢ They would probably have a legal opinion before they lift their mandate.
¢ Can we add an option to follow UBC.

31. MOVED THOMAS DUNSMORE, SECONDED RACHEL KIM:

“That the agenda be amended to add a motion on rescinding.”
... No objections

32. MOVED THOMAS DUNSMORE, SECONDED CHRISTIAN KYLE:

“ Be it resolved that Policy BU1A be rescinded on the condition that UBC also lifts their
mask and face covering mandate on June 30.

Be it further resolved that this decision be reviewed and discussed at the July 14" Council
meeting.”

Note: Requires 2/3

Rachel Kim:
e What happens if UBC continues with their mandates?

Eshana Bhangu:
o Then we continue and review at our next meeting.
e If UBC lifts their mandate or not we will revisit July 13.

Mathew Ho:
o Will we have legal advice?

Eshana Bhangu:
e Yes, if UBC continues their mandate.

Max Holmes:
o We are a separate society and have a responsibility to do due diligence.
e We need our own legal opinion.
o | would feel more comfortable giving this responsibility to Exec Committee.
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33. MOVED THOMAS DUNSMORE, SECONDED CHRISTIAN KYLE:

“ Be it resolved that Policy BU1A be rescinded on the condition that UBC also lifts their
mask and face covering mandate on June 30.

Be it further resolved that this decision be reviewed and discussed at the July 14" Council
meeting.”

Note: Requires 2/3
... Defeated

For (4): Thomas Dunsmore, Rachel Kim, Christian Kyle, Victor Liu

Against (7): Ben Du, Audrey Chow, Max Holmes, Kana Adriyanto, Ayo Lado, Minaho
Chiew, Katherine Feng

Abstained: Dana Turdy, Rita Jin, Erin Co, Mathew Ho, Cynara Onyemordi, Kana
Kawanishi, Ezra Yu, Cindy Wang

34. MOVED MAX HOLMES, SECONDED CHRISTIAN KYLE:

“That the agenda be amended to add a motion to delegate to the Executive.”
... No objections

35. MOVED CHRISTIAN KYLE, SECONDED MAX HOLMES:

“That Council suspend the relevant sections of Code to delegate BU1A to the Executive
Committee.”
... No objections

Deficit Management
Cynara Onyemordi:
¢ | think we need to have a plan to get a report on how to address and resolve the
AMS deficit.

Rita Jin:
e The deficit rolls over each year.
e \We can create a report for you for August Council.

Max Holmes:
e The fact that we have spent down our funds needs to be addressed in this report.

Cynara Onyemordi:
e Can you also link back on how your actions will affect the deficit?
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M)President’s Business and Remarks (5 minutes) [SCD052-23]

Eshana Bhangu
e Creating policy on equity deserving groups
More engagement with Musqueam on Great Trek celebration.

e Working on strategic plan.
¢ Talking with Indigenous committee to ensure they have access to their fund.
e Pride month — Pride Pit night.
e Strategic Plan and Governance Review.
Mathew Ho:

¢ When will get an update on the Strategic Plan?
e Is there still room for councillor involvement?

Eshana Bhangu:
o It will be going to committees.
o There will be one on one Council engagement.

36. MOVED MATHEW HO, SECONDED KATHERINE FENG:

“That Council be extended by 1.5 hours.”
... No objections

N) Other Business, Including in Camera Discussions, Notices of Motions and
Submissions

Eshana Bhangu:
¢ Happy Birthday to Joanne
e Thanks to Lorris, who made immense contributions to the Society.

37. MOVED MATHEW HO, SECONDED KATHERIN E FENG, THIRDED THOMAS
DUNSMORE:

“That the meeting enter an in camera session.”

The meeting entered an in camera session at 9:53 pm.
The meeting left the in camera session at 12:25 am.

O) Next Meeting and Adjournment
Adjourned at 12:30 am.

Next Meeting of Council July 13, 2022
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Votes and Attendance
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Neal Cameron | Speaker Y
Eshana Bhangu | President Y
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Ben Du VP Admin Yoy Y Y Y Y YY)y N
Rita Jin VP Finance Y Y Y Y Y Y Y |Y A
Erin Co VP External Y |Y Y Y Y Y Y[Y |Y|Y A
Student Y
Mitchell Prost Services
Manager
Architecture
Audrey Chow Arts Y |Y |Y N Y Y Y Y| A|Y|Y N
Max Holmes Arts Y [A|Y N Y Y N A|IN|N]|Y N
Mathew Ho Arts Y Y |Y A Y Y Y Y|A|Y|Y A
Kaysan Y Y |Y A Y Y Y Y |A Y N
Ad\;iyanto Arts
Cynara Y Y |Y N Y Y Y Y[N|Y|Y A
O\rlwyemordi Arts
Audiology
Max Holmes BoG
Georgia Yee BoG
Thomas Y Y Y Y Y Y Y Y|Y|Y|Y Y
Dunsmore Commerce
Rachel Kim Commerce Y Y |Y Y Y Y Y YIY Y |Y Y
Jasneet Bal Dentistry
Yash Ahlawat Economics
Jade Law Education Y Y|Y
Christian Kyle Engineering Y |Y |N Y Y Y Y Y|A|Y Y Y
Sofia Cecic Engineering
Kana Kawanishi | Forestry Y |Y |Y Y Y Y Y Y|Y |A]Y A
Ezra Yu GSS Y Y Y|Y|A A
Sabbir Hossain | GSS
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Mopelola
Aki:jala G55
Eshita Swain GSS

Indigenous Seat

Journalism
Victor Liu Kinesiology Y Y Y|Y|Y Y
Julia Wang Law Y
Cissy Zhang LFS Y Y Y AlA Y
Mandy Furru Library-Archival
Maddie Elder Medicine Y Y Y Y
Kaitlyn Darrach | Music Y
Ayo Lado Nursing Y Y Y Y|A|Y |A N
Charlene Yang | Pharmacy

Planning

Population &

Public Health
Alec Lee Ombudsperson

Regent
Minaho Chiew | Science Y A Y|Y|A]A N
Cindy Wang Science Y Y Y Y|Y|Y|Y A
Katherine Feng | Science Y Y Y Y|Y|Y Y N
Avery Chan Science Y Y Y Y A|Y|Y
Melina Senate
Amirsharafi
Keaanu Yu Senate

Social Work
Jonathan
DeSouza St Mark's
Shadia Qubti VST




