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Background

« These draft issues and recommendations are based on
our discussions as a committee, the environmental
scan, and the internal stakeholder engagement.

» These will be used to engage in a conversation with
Council, the Executive, and other stakeholders to
receive feedback and for the committee to draft final
recommendations for approval in January

« These recommendations will be used to begin drafting
bylaw changes, policy and code changes, and any
necessary training and staff changes. In that order.

« We fully expect these recommendations may change
with feedback



Background

« We have noted WhICh recommendations didn't receive
unanimous suEport in red) with the vote tally next to
it (note: the Chair did not vote), all other
recommendations are unanimous

« Councilors, Executives, and stakeholders will be
allowed to send email feedback to the Committee
before final drafting begins in January

« The Committee will engage more with specific
stakeholders after the approval of recommendations to
help implement the changes

« We'd like Council to give us direction on what the
Committee threshold should be for final
recommendations for approval to Council (Unanimous,
2/3s, or Majority Vote)



Limitations of the Review

« It is important to note that despite having an extensive
scope for review, this Committee was not going to be
able to address all AMS governance issues

« So, we have focused on how to best improve our
governance and operations as a Board of Directors and
within the Executive and Student Governance Staff

« When a permanent staff CFerson is hired for the equity
department, we will need work with them on
governance changes with a Justice, Equity, Diversity,
and Inclusion focus

« It was difficult to get enough internal engagement with
the review, so we have reflected that by mostly
recommending unanimous changes that would require
few bylaw changes



Manage Review Update

« For most of the governance review, we did not have
management within the scope, so we have not
produced recommendations for management

« The Sub-Committee has already met a few times and
has begun to discuss the position profile for the
managing director, management structure, and the
hiring of permanent managing director

« Most recommendations for management will go
through the Executive Committee

« The Governance Review Committee will only deal with
those changes that affect the governance of Council
and the Executive as it relates to Management



Issue 1: Council Turnover

* For the past couple of years, Council has had high
turnover and vacancies

« Many of these vacancies are in the same small
constituencies that often have unclear governance
structures

« Recently, there have also been vacancies in some of
the larger constituencies and more Councilors leaving
the Council for other (often paid) opportunities

« Many councilors have complained that Council is not an
efficient use of time and is a difficult time commitment

 Constant turnover on Council leaves it with varying
levels of expertise and understanding of the AMS



Recommendations Part 1: Council
Turnover

 Council will only be required to meet monthly, but can
meet additional times if it chooses to do so

 Council meetings will be scheduled in advance, with
specific times dedicated to each item.

« Most informational updates will be written updates.

« The AMS will be able to set the process for the filling of
councilor vacancies



Recommendations Part 2: Council
Turnover

» Those small constituencies (on average ~200 students)
that have had frequent vacancies will have their
councilor elections moved into other constituencies

(five in favour, one against)

Likely to be recommended (mostly ~100 students each):
Public Health, Journalism, Social Work, Audiology, and
Planning

Maybe to be recommended (mostly ~200 students
each): Library and Archival Studies, Music, Vancouver

School of Theology, Nursing

« AMS Councilors will receive a paid stipend that is tied
to performance and/or attendance (three in favour, two
against, one abstention)



Issue 2: Council Environment

 Councilors are not always well-informed enough to
engage productively in Council meetings

« Some feel that Council is not always welcoming and
inclusive of different viewpoints, especially opposing
viewpoints

» Executive and Councilors noted there was not a good
structure for issues to be raised without critical
feedback being seen as an “attack” on someone’s work

 Some Executives raised that Council seems
performative or doesn’t add significant value to their
work

 Council is felt to be exclusive and not welcoming to
new members, especially those with different
viewpoints



Recommendations: Council
Environment

« Overhaul the orientations and training for Councilors
« Have more social and learning opportunities for Council

» An Executive Oversight Committee will be created to
allow for a smaller, more inclusive space for feedback
to Executives

* There will be a new code of conduct and conflict of
interest for both councilors and the Executive

« The Chair (Speaker of Council) will take a more active
role in enforcing the rules of order at Council



Issue 3: Council Meetings

« Council meetings are not well structured

« Many conversations at Council are incredibly one-sided,
with little engagement from Councilors

 Council meetings frequently run well overtime or end
significantly early without Councilors knowing
beforehand

« Council can often seem extremely bureaucratic, which
is both confusing and unwelcoming for new councillors
and the general membership

 Council materials are often added to the agenda last
minute and many councillors dont feel they have the
time to properly review materials



Recommendations: Council Meetings

« Overhaul the meeting structure to reflect the current
operations of the AMS

 Each item on a Council agenda will have a set time for
discussion and debate, so meetings have a set
schedule

« The Chair of the Executive Oversight Committee will
set the Council Agenda with the President

 Council materials and agenda will be sent out a week
in advance and no new decision items will be added
less than 5 days before the meeting

« The clerk of council will write a summary of action
items based on discussion at Council after every
Council meeting for the President and Executive



Issue 4: Councilor Duties

« There are usually only a few very engaged councillors,
and this number has been trending down

« There are unclear duties for Councilors, and issues
have been raised with councilors not following their
fiduciary duty, including holding executives accountable

« Some councillors raised they didn’t know what their
duties were when they joined Council

* There are conflict of interest issues with Executives
serving on Council since they report to Council

 Executives also oddly report to one another (and
themselves) since they all technically serve as voting
Councilors and Council oversees them



Recommendations: Council Duties

« There will be an overhaul of Council orientations and
training, and it will be required for all new councilors

« The Chair of the Executive Oversight Committee will
have once a term meetings with individual councilors
to hear their concerns and relay feedback to each
other

« Remove the VPs as voting members of Council, so that
we have a clear reporting structure, create greater
accountability, and resolve conflicts of interest



Issue 5: Executive Accountability

« Many felt that Executives who weren’t achieving their
goals faced no consequences and little was done to
improve their performance

« The Goal setting process for Executives wasn't
consistent each year and even between Executives in
the same year

« Many felt that Council didn’t have good opportunities
to give Executives feedback, and when critical
feedback was given, it was often not well received

 Executives didn't always feel that Council gave them
helpful or useful feedback that would change their
actions and goals



Recommendations: Executive
Accountability

 Create an Executive Oversight Committee of Council that
will provide more detailed oversight and feedback for the
Executives in @ more productive and inclusive setting

 Create a single template for Goal setting for Executives that
will be used every year

 Executives will receive confidential peer and staff
evaluations that will be used by the Executive Oversight
Committee to provide feedback and oversight

 Council will be able to remove Executives by 2/3 vote (Note:
best HR Practice must be followed, and a procedure would
be created for this process)

« The Chair of the Executive Oversight Committee will relay
feedback to the Executives from Council and the Executive
Oversight Committee



Issue 6: Committee Chairs
Accountability

« Committee Chairs are not really held accountable by
Council if they do not meet their goals

« Committee Chairs don't get a good orientation and
training before taking on their duties

« If an Executive is a Committee Chair, there can be
issues with accountability and meeting enough

« Committee Chairs don’t often write their transition
reports



Recommendations: Committee Chairs
Accountability

« Committee Chairs will make up the membership of the
Executive Oversight Committee

« Committee Chairs will also be able to raise issues and
report to the Executive Oversight Committee

« All Standing Committee Chairs will be non-executive
Councilors, except for Audit and Bussiness Committee

« There will be dedicated Executives and permanent staff
to support Committee Chairs with agendas and
materials for Committees

« The Chair of Executive Oversight Committee will be
able to recommend a motion for Council to remove
underperforming Committee Chairs by 2/3s vote

. Trainin%documents will be created for each Committee
to add base-level that can support a transition report



Issue 7: Bad Committee Structure

 Currently, some committees meet more regularly and
have significantly more work than other Committees

« A few departments of the AMS do not have a
Committee where their issues are discussed or it is
unclear where they are discussed

« Committees have multiple inactive or unclear working
groups, and subcommittees

« Committees have different membership structures, and
they have not been reviewed in some time

« Some have noted that we do not have enough
Committee seats for each councilor to serve on
Committees

- Some have noted that many councilors serve on
multiple Committees while others serve on none



Recommendations: Bad Committee
Structure

e Overhaul the entire committee structure to reflect the
current work of the AMS

« Each department of the AMS will have a Committee it
can specifically raise issues to for advice

» Every Subcommittee and Working Group will need to
be renewed by a Committee annually for it to continue

 All Committee Appointments, including external
committees, will be handled by a Nominating
Committee (3 in favour, 1 against, 1 abstention)



Issue 8: Unclear Reporting and
Oversight

* Who the Executives report to and who manages the
Executives is unclear

« How the President is managed and provided oversight
is unclear

« Who manages and provides oversight to Council
appointed staff is unclear

« The level of oversight and management Council is
meant to provide the Managing Director is unclear



Recommendations: Unclear
Reporting and Oversight

 Bylaws will be amended to clearly state the
management and oversight responsibilities of Council

« All Executives will continue to be accountable and
answerable to Council

« The Executive Oversight Committee will be created to
provide more detailed and regular oversight and
accountability for the Executives

« The President will manage the VPs on behalf of Council

« The President will receive direction, oversight, and
advice from the Executive Oversight Committee and
Council, this advice will be relayed by the Chair of the
Executive Oversight Committee



Issue 9: Transparency of Council

« Some issues have been raised around the transparency
of the AMS

« The AMS doesn’t have clear criteria for why Council
and Committees meet incamera

« Committees are supposed to be open to all members,
but currently, it can be not easy to attend meetings



Recommendations: Transparency of
Council

« The AMS will create a third “closed” session criteria,
where staff and executives are allowed, and a
summary of what is discussed will be publicly released

« A new policy will be created to govern when
committees or Council needs to meet in open, closed,
Or iIncamera sessions

 This Policy will be created in consultation with outside
groups to ensure the Policy keeps the AMS transparent



Issue 10: Advisory Board

» The advisory board doesn’t have clear duties or
responsibilities

« The advisory board has unclear operations and has
been used differently each year

« The advisory board doesn’t seem to support the work
of Council

« The advisory board has unclear criteria for how its
members are chosen

« The advisory board isn't fulfilling its purpose to help
provide advise about the business operations of AMS

* There is no committee that reviews the AMS’s Audited
;mgnaal Statements closely or speaks with the
uditors



Recommendations: Advisory Board

* A new Business and Audit Committee of Council will be
created to replace the advisory board

« This Committee will have a majority of outside
members

« The Committee will be a standing committee that
reports regularly to Council

« The Committee will review the audited financial
statements of the AMS and liaise with the auditors on
behalf of Council

e The Chair of the Committee will be an external
member, ideally with a CPA designation

« The Committee will receive regular reporting from the
businesses and provide advice on their operations



Issue 11: Constituencies

« The AMS doesn’t understand constituency needs and
how to support them best

* Not all executives understand how most constituencies
operate

 Presidents Council has unclear duties and purpose

« [ssues raised by the Constituencies are not always
clearly addressed by the AMS



Recommendations: Constituencies

« AMS Executives will receive an orientation module
about the constituencies, so they better understand
how they operate

* Presidents Council will be restructured and have its
duties reviewed

* Councillors will also receive an orientation module
about the constituencies

 Constituencies will be able to add items to the agenda
for AMS Council if their issues are not being properly
addressed

« The VP Administration will be the touchpoint to support
the relationship between the AMS and constituencies



Issue 12: Student Government Staff
Structure

« Issues have been raised that Council appointed staff
don’t have a clear, direct report and don't receive
consistent feedback and direction

« Issues have been raised about the size of some
Executive staff portfolios and if AMS is receiving the
best value for money

 Executive Staff portfolios can sometimes change
significantly year-to-year without clear benefit

» Issues were raised that Executives don't have
significant management experience for the amount of
staff they oversee



Recommendations: Student
Government Staff Structure

« Council Appointed Staff will report to the Chair of the
Executive Oversight Committee and President on a
day-to-day basis

« Council Appointed Staff will receive feedback from the
Executive Oversight Committee

« Every Executive Portfolio will be reviewed from a zero
base stand-point to see which staff positions are most
necessary

» The Executives will receive better HR training on how
to manage staff during their orientations

 Executive Portfolios will be reviewed on a three-year
basis (like Services) and significant staff changes
outside of this cycle will be discouraged



Next Steps!

« We will be getting feedback from Council, the
Executive, and relevant stakeholders in December, and
then we will come back with final recommendations in
January for approval

« All feedback is welcome, so you can email Kamil
(governance@ams.ubc.ca) with feedback, and/or if you
want to schedule a discussion with the Chair of the
Committee, you can do that by email to Kamil too

« Implementation of recommendations will focus on
Bylaw Changes, then Policy and Code changes, and
then any further changes like orientations and training

A public report will be written and delivered to Council
with the final recommendations




