2022 Student Council Summaries
COUNCIL SUMMARY - JANUARY 12, 2022

Here are notes from the regular AMS Council meeting of January 12, 2022 (held virtually):

Ombudsperson: Council appointed a new Ombudsperson, Oluwafunto Odukoya, and also a
Deputy Ombudsperson (Alec Lee).

Clubs: AVP Administration Ben Du presented the results of a club survey, which showed that
clubs are in support of a second Clubs Days and videoconferencing grants, would like more
storage space, and are concerned about protecting personal information on the AMS club
platform, Campus Base. He added that data on Campus Base has been migrated to Canadian
servers.

Fund changes: Council approved Code amendments to allow the AMS, in addition to individual
students, to access the Sustainability Projects Fund. It also approved changes to allow the
Clubs Benefit Fund and the Constituency Aid Fund to be used to cover Club and Constituency
user fees in the new expense management system.

Elections: President Cole Evans announced that the HR Committee has hired a new Chief
Electoral Officer: Shania Muthu. He then led a discussion on whether to maintain the ban on
postering by candidates. There was also a discussion about whether UBC should run the
Faculty Senator elections as they did last year.

Referendum Plans: President Evans said there may be referendum questions on fee
restructuring, bylaw changes, digital opt-outs, Health & Dental Plan expansion, and the brewery
fee.

Return to Campus: President Evans noted that UBC has postponed this till February 7, but
remains optimistic there will be a return this semester. He added that there is a balance
between safety and the effect of online classes on mental health.

Student Experience Survey: Council was told that the survey had wrapped up after receiving
approximately 2500 responses. Findings will be presented later this semester.

Vaccine Survey: In a survey of AMS employees, 90% declared they were vaccinated.

Wages: It was announced that AMS staff wages are being raised across the board and the tier
structure they are based on is being revisited.

Hatch Art Gallery: Council was told that a new team has been hired for the gallery, with
onboarding conducted in December.

Equity: President Evans submitted the Equity goals and said the plan going forward is to host
regular equity workshops.

Mental Health Benefit: VP Finance Mary Gan reported that the Health & Dental Plan
Committee had increased the mental health benefit from $1,000 to $1,500.

Exams online: VPAUA Eshana Bhangu reported that the AMS had pushed to move the
December exams online, and some faculties did do that.



A VP Returns! Lauren Benson returned to her post as VP Administration and said she was
catching up.

The Brewery Committee Returns! Council voted to rename the dormant Fermentation Lab
Committee as the Ad Hoc Brewery Committee (the original name of the committee).

Gallery Furniture: Managing Director Keith Hester said plans are underway to upgrade the
furniture in the Gallery Lounge.

Next meeting:
The next regular Council meeting will be on Wednesday, January 26, 2022 at 6 pm.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - JANUARY 26, 2022

Here are notes from the regular AMS Council meeting of January 26, 2022 (held virtually):

Hours and Money: Council approved additional hours for members of the Elections Committee
and additional spending on consultation for the review of the AMS policies on sexual violence
and respectful community.

New Furniture: Council approved an allocation of $62,000 for new furniture in the Gallery
Lounge.

Wage Increase: Council approved an increase in wages for student government staff:
beginning rates will now be $16, $17 or $18 per hour, depending on the wage tier of the
position.

No more rubber-stamping: Council repealed the policy allowing Executives to use a rubber
stamp to sign cheques, since Executives just sign by hand nowadays.

Election contract: Council discussed a contract with UBC for the running of the UBC student
elections to Senate and the Board of Governors, but delayed approval until there can be
clarification about who runs the individual Faculty Senate elections.

Referendum Plans: President Cole Evans said there have been discussions about raising the
fee that funds the Sexual Assault Support Centre and also about increasing the Health & Dental
fee to pay for new services. There will also be minor bylaw amendments.

Grad Class Gifts: President Evans said the model of awarding these needs to be looked at,
because many of them recently have been too ambitious and thus have not been completed
yet.

Return to Campus: President Evans reported that UBC has said this will happen February

7. VP Academic & University Affairs Eshana Bhangu said she has sent a letter to the
administration advocating for multi-access, hybrid learning and has also been working on rapid
testing and mask supplies.

Hatch Art Gallery: VP Administration Lauren Benson announced that there is a new exhibit in
the art gallery.

Housing: Student Services Manager Mitchell Prost said a Housing Coordinator has been hired
for the new Housing Service.

Committee Meeting Times: Council discussed the difficulties committees are having finding
times when their members can all meet.

Next meeting:
The next regular Council meeting will be on Wednesday, February 2, 2022 at 6 pm.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - FEBRUARY 2, 2022
Here are notes from the regular AMS Council meeting of February 2, 2022 (held virtually):

Elections: The Chief Returning Officer, Varsha Gangadharan, told Council that the expense
limit for candidates will be $450. She added that the Elections Committee wants to do away
with pre-approval of campaign materials and wants to be able to publicize the election by putting
up profiles of the candidates on Elections Committee posters.

It was noted that the Governance Committee is looking at Code changes dealing with the last
two issues.

Elect Change: Council approved an allocation of up to $30,000 from the International Projects
Fund for a donation to UNICEF for vaccines for overseas countries via COVAX. The donation is
tied to what President Cole Evans says he hopes will be an annual campaign to donate to a
charity, connected to AMS elections: this year the AMS will donate $2 for every vote cast in the
election. To reach the $30,000 donation limit, 15,000 students would have to vote, which would
exceed the turnout in recent elections.

Air conditioning: Council heard a presentation from Michael Kingsmill of the AMS Design
Office about the ongoing discussions about the pricing for new air conditioning in the Nest. The
aim is to install the air conditioning over the summer.

Referendum Plans: Council discussed potential referendum questions, including an increase in
the fee that supports the Sexual Assault Support Centre (SASC), a general optimization of fees,
Bylaw changes, and a new fee for expanded service connected to the Health & Dental

Plan. Concern was expressed about the number of new fees and the size of the proposed
increase for SASC (from $9.58 to the $18-$20 range). President Evans said the Health &
Dental fee could be held back. He said more information would be coming to justify the SASC
increase. VPAUA Eshana Bhangu said SASC usage has been going way up.

UNA Campaign: Council passed a motion directing the VP External to produce a report on the
UNA election in which the AMS supported the unsuccessful campaigns of four students seeking
to get on the UNA Board.

Rec Centre and the Goddess of Democracy: President Evans reported that some academic
units are talking about using the coming Recreation Centre for exams, which he personally
opposes. He also said work is underway to find a new home for the Goddess of Democracy
statue, which will be displaced by the Rec Centre.

Masks and Tests: VPAUA Eshana Bhangu reported that UBC will be distributing rapid Covid
tests to symptomatic individuals, though the AMS is pushing for the tests to be given to the
asymtomatic as well. Meanwhile the AMS has purchased 65,000 KN95 masks to distribute.

Clubs Recovery: VP Admin Lauren Benson said the AMS Clubs Recovery Benefit (with
funding for videoconferencing, masks, hand sanitizer, etc.) has been launched.

Block Party: Managing Director Keith Hester said the Block Party line-up has been announced
and 4,000 tickets have been sold.

Next meeting:

The next regular Council meeting will be on Wednesday, February 16, 2022 at 6 pm.



COUNCIL SUMMARY - FEBRUARY 16, 2022
Here are notes from the regular AMS Council meeting of February 16, 2022 (held virtually):

Student Senator Website: Council was informed that the Student Senators have launched a
website.

Bike Kitchen Fee Referendum: Council endorsed the upcoming referendum to raise the fee
for the Bike Kitchen to $5 per student. The Bike Kitchen, which provides bike repairs and other
services, collected 1,000 signatures on a petition to initiate the referendum.

Council’s own Referendum Questions: Council approved three questions to go to referendum
March 7-11:

a) A request to increase the fee for the Sexual Assault Support Centre (SASC) from $9.58
per student to $16, an increase of $6.42.

b) A reduction in two fees (Clubs Benefit and Sustainability Projects) and the elimination of
a third (Childcare Bursary), for a total saving to students of more than $3. This question
would also require the provision of digital opt-outs for opt-outable fees.

c) Bylaw and constitution amendments which among other things would allow Council to
delegate approval of budget changes of less than $5,000 to the Finance Committee.

Student Experience Survey: AMS President Cole Evans presented the results of the first ever
SES. Major findings: Students like the Nest but want more study and seating space. They think
the AMS is doing a good job overall but would like lower prices in the food outlets. Mostly
students come to the Nest to eat and drink, also just to hang out and study.

Election Rule Changes: Council approved one change, to do away with pre-approval of
campaign material, but declined to make a change that would have allowed the Elections
Committee to put up posters including information about candidates. The Elections Committee
will still be able to put up posters announcing that there will be elections and a referendum
taking place March 7-11.

Budget Amendment: Council approved a revised budget to increase spending on the Food
Bank and Clubs Days. Despite these increases, the projected deficit has decreased from
$835,000 to $773,000.

Next meeting:
The next regular Council meeting will be on Wednesday, March 2, 2022 at 6 pm.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - MARCH 2, 2022
Here are notes from the regular AMS Council meeting of March 2, 2022 (held virtually):

Speaker and CEO: Council approved changes to the job description of the Speaker and to the
hours of the Chief Electoral Officer.

Gallery Lounge: Council heard a presentation from Michael Kingsmill, head of the AMS Design
Office, on plans for reimagining the Gallery Lounge to make it more intimate and comfortable
and also to add a video arcade and a dance floor. Estimated cost: $181,000.

Policies on Sexual Violence and Respectful Community: AMS Policy Advisor Mimi Neufeld
told Council about the work being done to update the sexual violence and respectful community
policies, which will focus on reassessing principles, providing training and resources, clarifying
responses, and improving procedures. For more information, you can reach Mimi at
mimineufeld@ams.ubc.ca

Student Services Manager: Council approved a Code change to make the Student Services
Manager ineligible to sit on the HR Committee and the Finance Committee.

Constituency Elections: Council approved a Code change to allow the AMS Elections
Committee to hear appeals in Constituency elections even if no appeal has taken place in the
Constituency. Council also approved a change to require Constituencies to be consistent in
their restrictions on who can run and who can vote in their elections.

Russia in Ukraine: AMS President Cole Evans noted that the AMS has put out a press release
deploring the invasion. Councillor Mathew Ho asked about pushing UBC to divest from
investments connected to violators of human rights. President Evans said the AMS does bring
these things up, but it is difficult for UBC to divest. He later reported that UBC has no direct
investments in Russia and only a small amount of indirect investment. He added that the AMS
has no Russian assets.

Mathew Ho also asked about assisting Ukrainian students. President Evans said he would be
speaking to UBC’s VP Students about this.

The Archivist later told of the time in 1956 when, after the Soviet invasion of Hungary, the AMS
supported student Hungarian refugees and UBC adopted a Hungarian forestry school that had
fled Hungary.

Block Party, Pit Night, and Tote Bags: Managing Director Keith Hester announced that 5700
tickets have been sold to Block Party. Also Wednesday was the first Pit Night in a long while (it
will be wild, he said). And there are tote bags, 10,000 of them, as a sustainability initiative.

President Evans noted that Block Party evolved out of Arts County Fair, and the initials ACF
have been preserved by the fraternities as the name of their event held on the same day as
Block Party.

Advisory Board: President Evans said the Advisory Board has not met yet, but individual
Advisory Board members meet one-on-one with members of the Executive.

Election Committee Reports: Council approved motions from Katherine Feng asking the
Elections Committee to report on their pre-election event and asking the President and the



Elections Committee to report on nominations and communications for Senate elections and
elections for the Student Legal Fund Society.

Next meeting:

The next regular Council meeting will be on Wednesday, March 23, 2022 at 6 pm.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - MARCH 23, 2022

Here are notes from the regular AMS Council meeting of March 23, 2022 (held in person):

Condemning Israel and Divesting from Companies: After much debate, including
participation from student groups representing both sides, Council passed a motion urging UBC
to divest from nine companies involved in developing Israeli settlements in Palestinian territory
or otherwise violating Palestinian rights. The motion also condemned “the Israeli state’s system
of apartheid and its occupation of Palestine.”

Elections: Shania Muthu, the Chief Electoral Officer, reported the results of the AMS elections
and referendums, making them official. The new President will be Eshana Bhangu. The Vice-
Presidents will be Dana Turdy (Academic & University Affairs), Ben Du (Administration), Rita Jin
(Finance), and Erin Co (External). Max Holmes and Georgia Yee were re-elected as student
representatives on the Board of Governors. The new Senators are: Eshana Bhangu, Romina
Hajizadeh, Georgia Yee, Dana Turdy, and Anisha Sandhu.

Turnout was 17.4%, the highest in three years.

The St. Mark’s rep, Jonathan De Souza noted that St. Mark’s students had not been able to
vote because of a systems error.

Referendums: Three of the four referendums passed: the referendum to raise the sexual
assault support service fee to $16, the referendum to abolish or lower three fees (and to allow
digital opt-outs from all opt-outable fees), and the referendum to amend the bylaws and
constitution. The referendum to increase the Bike Kitchen fee failed for lack of quorum.

Gallery Lounge: Council approved $209,274 from the Capital Projects Fund to go towards the
renovations to the Gallery Lounge.

Pharmacy fee: Council approved PhUS Announcements as the media source in which to
publicize the results of the recent referendum to increase the fee for Pharmacy students.

Sustainability Report: AVP Sustainability Jason Pang reported that the AMS had achieved net
zero carbon emissions and noted other projects and collaborations. He also objected to the
decrease in the fee for the Sustainability Projects Fund, one of the fees lowered in the
referendum.

Health & Dental fee: Council approved an increase of 4.86% in the Health & Dental fee, in part
to cover the recent increase in the mental health benefit.

Budget Report: VP Finance Mary Gan report that she had produced a reformatted version of
the budget to offer greater transparency.

Data collection: Senior Student Services Manager Lorris Leung informed Council of a new
data collection system, costing $18,000, that Services is hoping to introduce.

Next meeting:
The next regular Council meeting will be on Wednesday, April 6, 2022 at 6 pm.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - APRIL 6, 2022

Here are notes from the regular AMS Council meeting of April 6, 2022 (held in person):

Sororities: Because of conflicts between AMS policies and UBC Sororities’ bylaws, the
Operations Committee has determined that UBC Sororities should no longer be recognized as
an AMS club. When a club is deconstituted in this way, their funds normally revert to the AMS,
but Council passed a motion saying the funds in this case (amounting to over $160,000) should
be transferred to UBC Sororities. Council also accepted a memorandum of understanding
under which the AMS and the Sororities will seek to maintain a working relationship.

Former CEO: The former Chief Electoral Officer, Olivia Yu, made a statement criticizing Council
for how it had handled the situation involving them.

Carbon offsets: Council heard a report from Ostrom Climate (formerly Carbon Offsetters)
about the next steps to reduce emissions at the AMS and maintain carbon net zero status. This
will involve purchasing offsets and fulfilling other tasks, such as switching to renewable natural
gas and electric ovens and vehicles.

Data collection: Council approved $18,500 from the Capital Projects Fund for a new data
collection system for Services.

Banners: Council approved $10,500 from the SUB Management Fund for banners on the Nest
exterior to better advertise the Nest as place to eat and study so as to attract more people to the
building.

Replacing speakers: Council approved $22,430 from the SUB Repairs and Replacement Fund
to replace six wornout speakers in the Pit.

Election reports: Two reports from the Elections Committee (on their pre-election event and on
Senate nominations) were postponed to a later meeting. Jonathan De Souza, the
representative from St. Mark’s, asked if the inability of St. Mark’s students to vote would be
addressed. AMS President Cole Evans said Council has indicated that it wants a larger
conversation on elections which should address that.

Business reopenings: In response to a question from representative Max Holmes, Managing
Director Keith Hester said there are two AMS businesses still to reopen: the new Flavour Lab
(scheduled for May) and Pie R Squared pizza (which will probably reopen in the fall). In
response to a further question from Max Holmes about recruiting and retaining staff, the
Managing Director said a wage review is underway.

Tuition and Affordability: VP Academic Eshana Bhangu expressed disappointment that the
Board of Governors had increased tuition again despite strong student opposition, but noted
that the Board did approve a new Affordability Plan. Representative Kamil Kanji noted that the
tuition increase received more support at the Board than last year. Max Holmes, one of the
students on the Board, explained that this was in part because of inflation: some Board
members felt they had no choice but to vote for the increase. He said the real solution is to get
more government funding.

UNA: Council heard about the filling of a vacancy on the University Neighbourhoods
Association. It went to a non-student. VP External Saad Shoaib said he couldn’t comment on



the process, but said he did note that whoever was appointed should be willing to work with the
AMS.

Israel statement: Council heard that the Policy Advisor is working on the Council-directed
statement on Israel, along with a letter to the Board of Governors.

Student Life Committee: Council asked the Chair of the Student Life Committee how often it
met this year (Answer: only once with quorum). Council also expressed concern about this
year’s grad class gift and voted to transfer responsibility for it from Student Life to the Finance
Committee.

Brewery: Council heard ideas about restarting the brewery project. Perhaps it could be
attached to the Pit, but there would have to be a business plan first and possibly a new
referendum.

UBC Budget: VP Academic Eshana Bhangu said all AMS priorities were accepted by the
University in its budget, though not all the dollar amounts.

Farewell to Cole: The meeting was preceded by a celebration of Cole Evans’ time at the AMS;
there were balloons and cake, and during the meeting itself the Archivist did a presentation on
Cole’s accomplishments.

Next meeting:
The next regular Council meeting will be sometime in April: details still to be determined.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - APRIL 20, 2022
Here are notes from the regular AMS Council meeting of April 20, 2022:

Code changes: Council approved several Code changes: restricting outside commitments of
Executives, requiring regular meetings of committees, allowing proxies for committees (though
proxies for Council itself have been banned), modifying the powers of the Steering Committee,
and restricting the use of digital voting.

Pharmacy fee: Council approved the $10 increase in the Pharmacy student fee.

Bye-bye Brewery Committee: Council abolished the Brewery Committee (aka the
Fermentation Lab Committee).

Strategic Plan: Council heard an update about the Strategic Plan, which will include an
updated Mission Statement, along with a new statement of AMS Values and a new AMS

Vision. There will also be six themes on such topics as engagement, student services,
advocacy, sustainability, equity, student-oriented businesses, and employee experience. A final
draft for Council approval is projected to be ready by the end of May or early June.

Studentcare contract: Council approved an extension until 2024 of the contract with
Studentcare (the administrator of the AMS/GSS health and dental plan). The new agreement
includes an increase of $1 per student in the fee paid to Studentcare.

Reno: Council approved $17,000 from the SUB Management Fund to upgrade the pocket
lounge on the Lower Level across from the Grand Noodle Emporium. There will be additional
seating and power outlets. Also microwaves.

Tiers: Council approved a new tier structure for student government staff wages, expanding the
number of tiers from three to five.

Reprimand: Council passed a motion reprimanding the VP Administration for poor
performance.

Policy Numbering: Council was informed about a plan to renumber the policies and divide
them by category.

Israel statement: In response to a question from Councillor Mathew Ho, VP Academic Eshana
Bhangu said she found the University’s statement on divestment premature as the AMS has not
yet issued its statement and letter.

Litter: Councillor Ho asked about the debris after Block Party. Managing Director Keith Hester
said the problem was a lack of dumpsters.

Next meeting:
The next regular Council meeting will be April 27 at 6 pm in the Michael Kingsmill Forum, fourth
floor of the Nest.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - APRIL 27, 2022

Here are notes from the regular AMS Council meeting of April 27, 2022, the last one of the
current Council and Executive:

Appointments: Council reappointed Neal Cameron to be Speaker of Council for another year
and named Alec Lee to be the new AMS Ombudsperson.

Executive Goals: The Executive reflected on their goals for the past year, including dealing
with the pandemic, improving community engagement, embarking on a new strategic plan,
proceeding with an equity plan, advocating for affordability, mask mandates and vaccine
requirements, lobbying the federal and provincial governments, improving communications,
supporting clubs, increasing the mental health benefit, and creating a more understandable
budget.

Auditorium Project: President Cole Evans told Council that the Auditorium Project has been
reduced in scope but is still going ahead and people will be able to use the venue.

Code and Policies: Council renumbered and recategorized its policies, and removed some
Code sections (about prizes and transitions), adding policies to replace them. It also passed a
Code amendment requiring Councillors to attend Orientation.

Transitional Honorarium: Council increased the transitional honorarium for outgoing
Executives from $1200 to $2500. Councillor Julia Burnham said supporting incoming
Executives also needs to be looked at.

Preliminary Budget: VP Finance Mary Gan said the Finance Committee needs more time to
go over the preliminary budget, and Council agreed to postpone it till the meeting after next.

RBC Divestment: In response to a question from Councillor Avery Chan, VPAUA Eshana
Bhangu said that the incoming and outgoing Executives had met with Climate Justice UBC
about working to get RBC to divest from fossil fuels. Although the AMS supports the principle,
she said, it is beyond the mandate of the AMS to lobby companies, and AMS resources and
personnel hours need to be devoted to issues such as student housing, club support, and
UBC’s Campus Vision 2050.

Campus Security Director: New Councillor Thomas Dunsmore asked how the UBC Campus
Security Director got hired, given the recent revelations about his tweets. VP Bhangu said it
was troubling that this wasn’t caught in the vetting process; she said none of this came up
during the process.

Masks: In response to a question from Councillor Mathew Ho, VP Bhangu said the KN95
masks obtained by the AMS were all approved and certified, and not counterfeit.

Israel-Palestine: In response to a question from Councillor Ho, VP External Saad Shoaib said
no geopolitical issues have been brought up at UCRU (the association of Undergraduates at
Canadian Research-intensive Universities). He said the Israel-Palestine issue is not within the
mandate of UCRU, which is focused on advocating for high quality, affordable, and accessible
education.

Grad Class gifts: Council was told that this year’s gift will in part contribute to paying for last
year’s (the outdoor learning program). There will also be money for a digital wall installation in
the Life Building and for an Indigenous language project in the Nest (to translate AMS signs).

Councillor of the Year: And the award went to Arts rep Kamil Kaniji.



Next meeting:

The next regular Council meeting will be May 10 at 6 pm in the Michael Kingsmill Forum, fourth
floor of the Nest. This will be an unusual Tuesday meeting. Meetings will resume on
Wednesday after that.

Sheldon Goldfarb Archivist & Clerk of Council



COUNCIL SUMMARY - MAY 10, 2022

Here are notes from the regular AMS Council meeting of May 10, 2022:

New Council, New Committees: The new Council assembled and filled its committees,
including the following chairs:

Advocacy: Erin Co (the VP External)
Operations: Ben Du (the VP Admin)
Finance: Rita Jin (the VP Finance)
Governance: Audrey Chow (Arts Rep)
HR: Audrey Chow

Budget: Council voted to dispense with the preliminary budget this year and go straight to the
final budget in June.

Financial Discipline: The new President, Eshana Bhangu, said the Executive Committee will
be focused on financial discipline this year, producing monthly budgets in an attempt to avoid
over and under-spending.

Academic Experience Survey (AES): The new VP Academic & University Affairs, Dana Turdy,
said over 1,000 responses have been received so far and she’s hoping to get closer to 2,000.

Hatch Art Gallery: VP Admin Ben Du said summer preparation is going on.
Next meeting:

The next regular Council meeting will be Wednesday, June 1 at 6 pm in the Michael Kingsmill
Forum, fourth floor of the Nest.

Sheldon Goldfarb Archivist & Clerk of Council



COUNCIL SUMMARY - JUNE 1, 2022

Here are notes from the regular AMS Council meeting of June 1, 2022:

Finance: Council approved a Code amendment to expand the use of the Clubs Benefit Fund
and the Constituency Aid Fund, and also made amendments to update the Credit Card Policy.

More Finance: VP Finance Rita Jin and Managing Director Keith Hester talked about the
upcoming budget. Councillor Max Holmes asked about the effect of the $1.2 million operating
deficit. The Managing Director said it is covered by our reserves. He added that labour costs
are up, as are other costs because of supply chain issues. He said labour shortages have kept
Pie R Squared from reopening, but the aim is for it to reopen in January. The new Flavour Lab
has just opened (and is getting good reviews). Overall he said we are not out of the pandemic
financially; we are in recovery mode, and not back to pre-COVID levels yet.

Governance Review: AMS President Eshana Bhangu said that in accordance with one of her
campaign promises she would like to see a governance review to improve efficiency,
transparency, and accountability. To save money she suggested not hiring an outside firm, but
instead doing the review internally. Councillor Max Holmes recommended doing the review
within the year and not letting it carry over to a new Council and Executive. He said there
should also be regular updates to Council.

Academic Experience Survey: VP Academic & University Affairs Dana Turdy said there have
been 1,090 responses, not as many as in previous years, perhaps because the survey went out
late. The aim will be to do it earlier next year. A report on the findings will come to Council.

Clubs: VP Admin Ben Du said the deadline for renewals was extended, avoiding 43 accidental
deconstitutions. There are now 311 clubs, including a new Ukrainian Student Union.

BC Budget: VP External Erin Co said the government moved up the budget consultation period
from September to June and has restricted the amount of input the AMS can give. She has
expressed disappointment and has been looking for workarounds to get our asks presented.

Collective Bargaining: The Managing Director said there is going to be a preliminary meeting
with the union to schedule negotiating sessions.

Council Video? The Speaker reported that AMS Communications has been in touch to ask
about the possibility of doing a behind the scenes video of Council.

New Student Senator: Council voted to recommend that Kamil Kanji be named to fill the
student Senator vacancy on the UBC Vancouver Senate.

New Student Life Chair: Council appointed Engineering rep Christian Kyle (“CK”) to chair the
Student Life Committee.

Next meeting:
The next regular Council meeting will be in late June.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - JUNE 22, 2022
Here are notes from the regular AMS Council meeting of June 22, 2022:

Israel motion: Student at large Adam Dobrer said the process of adopting the motion
on Israel was unfair in excluding Jewish voices and in not announcing the committee
meeting at which the motion was going to be discussed. It was recommended that
notice of committee meetings be published on the website.

Job Descriptions: Council approved increased hours for two positions: Campaigns and
Outreach Commissioner and Campaigns and Community Engagement Commissioner.

Governance Review: Council approved the terms of reference for an ad hoc
Governance Review Committee and named Max Holmes to chair it.

Executive Goals: Council approved the Executive’s goals, which include:

) student engagement

) creating a framework for consultation

) carrying out policy and governance reviews
) ensuring advocacy is data-driven

) advocating for greater affordability

) equity, diversity, and inclusion

) increasing mental health support

) increasing transparency

) reforming the Health & Dental Plan

0) sexual violence prevention
1) climate justice

2) uplifting and centring Indigenous voices

3) prioritizing accessibility issues

14) improving Nest infrastructure

15) increasing support for clubs

16) advancing sustainability

17) increasing subsidies for child care, clubs, and Constituency events
18) advocating for more student job opportunities

19) advocating for extending the SkyTrain to UBC

20) supporting international students.

Budget and Deficit: Council approved the budget but expressed concern over the
deficit. A report on handling the deficit was promised for August.

Next meeting:
The next regular Council meeting will be in late July.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - JULY 27, 2022

Here are notes from the regular AMS Council meeting of July 27, 2022:

Sustainability: After hearing a presentation from the Sustainability team, Council
approved the sustainability priorities for the year, which include:

reducing greenhouse gases

updating the waste scale

revitalizing the composter

relocating Soapstand

opening a lending library of equipment

increasing engagement with the Interactive Sustainability Centre
introducing climate friendly food labels

including Indigenous perspectives in the AMS Sustainability Plan.

Code Changes: Council approved a series of Code changes:

to allow committee chairs to remove committee members

to have Executives make written instead of oral reports to Council

to allow Executives to send proxies to committee meetings

to specify that interim Executives serve 20 hours a week

to provide procedures for the Finance Committee to approve small budget
changes

to exclude non-voting Councillors from in camera sessions

e to have committee chairs notify the President when there is a committee
vacancy.

Committee Appointments: Council amended the policy on committee appointments so
that though nominations to fill committee spots will take place before Council meets, the
actual selection will take place at the Council meeting.

External Policy Manual: Council voted to retire the largely out-of-date External Policy
Manual and ordered that a new one be created.

Elections Administrator/CEO: Council approved a change in the title Chief Electoral
Office to Elections Administrator.

Air Conditioning: Council heard an update on the Nest air conditioning project from
Michael Kingsmill of the AMS Design Office.

Interim VP Finance: Council passed a motion to name AMS President Eshana Bhangu
as the interim VP Finance until a by-election can be held in September to replace
former VP Finance Rita Jin, who resigned.



Next meeting:
The next regular Council meeting will be on Wednesday, August 17 in the Michael

Kingsmill Forum in the Nest an hour later than usual, at 7 pm.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - AUGUST 24, 2022

Here are notes from the special AMS Council meeting of August 24, 2022:

Special Meeting: Because Council could not reach quorum at the scheduled August 17
meeting, AMS President Eshana Bhangu called a special meeting held virtually to deal
with some of the items from August 17.

Air Conditioning: Council allocated $755,000 from the Capital Projects Fund for the
Nest air conditioning project.

Choosing an Interim Executive: Council approved a Code change to prescribe the
procedure for finding an interim Executive if one is needed.

Committee Appointments: Council suspended the policy on committee appointments
to allow appointments to take place in August.

Elections Administrator: Council approved an increase in pay for the Elections
Administrator to make it easier to recruit for the position.

Academic Experience Survey (AES): Council heard a presentation from Dana Turdy,
the VP Academic & University Affairs (VPAUA), in which she reported on the issues
raised in the survey, such as affordability, food insecurity, financial hardship,
discrimination, and safety. She said there is good awareness of AMS Services and also
of UBC’s counselling service.

In response to a question from Science Councillor Katherine Feng about the
decrease in the number of survey respondents this year, the VPAUA said the problem
was the timing of the survey. The President explained that the increasing number of
surveys meant the AES got pushed back to April, during exams.

In response to a question from Grad Student Councillor Mopelola Akinjala, the
VPAUA said next year it is possible there will be a combined survey done with the
Graduate Student Society.

Governance Review: Council approved the scope and timeline for the Governance
Review, which will focus on Student Council and its committees rather than on the
business side of the AMS.

Additional Borrowing: Council approved a motion to borrow an additional $3.9 million
to pay for renovations to the lower level of the Life Building.

Accessibility: In response to a question from Arts Councillor Mathew Ho about
accessibility, VP Administration Ben Du said he is planning to do a safety audit of the
Nest, which will include issues of accessibility.



SUDS: VP External Erin Ho said SUDS (the Student Union Development Summit of
student unions from across the country) had been a great success. She said she has
received positive response from the participants.

Child Care: Managing Director Keith Hester said the University is no longer going to
operate the Osprey Child Minding Centre on the fourth floor of the Nest, so the AMS is
looking into the possibility of operating an AMS child care service in that space.

Student Services Manager: In response to a question from Katherine Feng about the
timeline to replace Mitchell Prost, who has just resigned as Student Services Manager,
the President said there will be more on this next week.

Culinary Training: The Managing Director said the AMS is starting up a training
program to get more people to work as culinary staff for the AMS. The hope is that the
program will break even, with the cost of paying an instructor being offset by the fees
paid by those receiving the training.

Next meeting:
The next regular Council meeting will be on Wednesday, August 31 in the Michael
Kingsmill Forum in the Nest at 6 pm.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - AUGUST 31, 2022

Here are notes from the regular AMS Council meeting of August 31, 2022:

Appointments! Council filled the September committees, before September even
started, and the following chairs were appointed or acclaimed:

Governance Committee: Audrey Chow
HR Committee: Cynara Onyemordi
Advocacy: Dana Turdy

Finance: Eshana Bhangu

Operations: Ben Du

Student Life: Christian Kyle (“CK”)

Job Descriptions: Council approved new job descriptions for the AVP Finance and
other positions reporting to Executives.

Election Appeals Committees: Council discussed a proposal to amend the
composition of the appeal committees, but in the end sent the proposal back to the
Governance Committee for further discussion.

Events: Council heard a presentation from the new Events Manager, Nadeem Kajani,
who discussed plans for Jump Start, First Week, and Welcome Back Barbecue.

Elections Administrator: Council appointed Ashley Haines as the new AMS Elections
Administrator. The Elections Administrator will oversee the September by-election for
the VP Finance as well as the by-elections held by the Constituencies.

ESG Principles: Council agreed to postpone the deadline for developing a strategy for
advocating that the Board of Governors adopt human rights and Environmental, Social,
& Governmental (ESG) principles in all University investments. The deadline will now
be the last Council meeting in October.

Next meeting:
The next regular Council meeting will be on Wednesday, September 14 in the Michael
Kingsmill Forum in the Nest at 6 pm.

Sheldon Goldfarb
Archivist & Clerk of Council



COUNCIL SUMMARY - OCTOBER 12, 2022

Here are notes from the regular AMS Council meeting of October 12, 2022:

Equity Goals: Council heard the AMS President’s Equity Team present an update on
the goals, which include having a member of the team attend Executive meetings,
providing equity training, creating a permanent equity staff position, revising the current
Equity Action Plan, and creating a Mental Health Taskforce and an Indigenous Strategic
Taskforce.

Financial System: Managing Director Keith Hester provided an update on the
introduction of the new financial system to improve response time for clubs and
Constituencies and to bring in new credit cards.

New VP Finance: Elections Administrator Ashley Haines announced the official results
of the September by-election, making Lawrence Liu the new VP Finance.

AGM: Council set October 31 as the date of the next annual general meeting, which will
be online as it has been the last two years.

Art Sale: In accordance with the referendum of 2017, Council authorized the sale of
three works from the AMS Permanent Collection: Abandoned Village by E.J. Hughes,
South of Coppermine by A.Y. Jackson, and Northern Image by Lawren Harris. AMS
President Eshana Bhangu explained that these three are the most expensive in the
collection, and sale of them will help deal with the deficit, in part by reducing insurance
costs.

Super Dogs! VP Administration Ben Du accepted thanks for the successful Clubs Fair,
which included nine Super Dogs shows: “Students love puppies,” he said.

ESG Principles: VP Academic & University Affairs Dana Turdy said the Advocacy
Committee is working on the strategy for advocating that the Board of Governors adopt
human rights and Environmental, Social, & Governmental (ESG) principles in all
University investments.

First Week Kits: President Eshana Bhangu said there were lessons to be learned from
the low sales of kits, which this year did not include tickets for the Welcome Back
Barbecue.

Food Bank: In response to a question from Arts Councillor Cynara Onyemordi,
President Bhangu said advocacy is underway to get more funding for Food

Bank. Kathleen Simpson, the Senior Manager of Student Services, said there is a
reserve fund, but something more consistent is needed.

Piano: VP Admin Ben Du said the Operations Committee is looking into the restoration
of the communal piano in the Nest.



Next meeting:
The next regular Council meeting will be on Wednesday, October 26 in the Michael

Kingsmill Forum in the Nest at 6 pm.

Sheldon Goldfarb
Archivist & Clerk of Council
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