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STUDENT COUNCIL MINUTES

*kkkkkkk

Guests: Mahin E. Alam (Ubyssey), Iman Janmohamed (Ubyssey), Elena Massing (Ubyssey),
Elita Menezes (Ubyssey), Aisa Chaudhry (Ubyssey), Justin Lieu (Managing Director),
Sheldon Goldfarb (Archivist & Clerk of Council), Joanne Pickford (Admin Assistant)

A) Call to order:

The meeting was called to order at 6:15 pm with Christian Kyle in the chair.
1. MOVED ESHANA BHANGU, SECONDED EMMA PORTER:

“That Code be suspended to allow the Chair to take part in debate.”

Note: Requires 2/3rds
... No objections

B) Territorial Acknowledgement:

The Chair:

e The meeting is taking place on the traditional, ancestral, unceded territories of the
Musqueam nation.

e ltis animmense privilege to sit here because of the relationship we have with the
Musqueam.

¢ | met Musqueam representatives at the Victory Through Honour lunch.

C) Approval of the Agenda
2. MOVED CHRISTIAN KYLE, SECONDED RILEY HUNTLEY:

“That the agenda be amended to add:
e the motion for the AGM date
e minutes from Finance Committee
¢ the Governance Committee motions on committees and EPA sessions,
e updates from the Vice-President Academic and University Affairs and Senior Manager
of Student Services
e the Q1 Financial Report."
... No objections

3. MOVED CHRISTIAN KYLE, SECONDED JASPER LORIEN:

“That the agenda be accepted as amended.”
... No objections
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D) Membership and Attendance: Introductions, new members, declaration of vacancies

New members: Isabella Pohang — Kinesiology, Dylan Evans — Forestry
Vacancies: Affiliate seat
Goodbyes: Tanvi Pandhi — Kinesiology, Alfredo Yabut - Forestry

E) Speaker’s Business and Remarks (5 minutes)

F) Statements from Students at Large (3 minutes each)

G) Approval of Minutes of Council and Committees

4. MOVED CHRISTIAN KYLE, SECONDED GAVIN FUNG:

“That the following minutes be accepted as presented:

Executive Committee minutes dated August 29, 2024 [SCD098-25]
AMS Council minutes dated August 28, 2024 [SCD099-25]
Governance Committee minutes dated June 18, 2024 [SCD100-25]
Governance Committee minutes dated September 17, 2024 [SCD101-25]
Governance Committee minutes dated August 7, 2024 [SCD102-25]
Finance Committee minutes dated June 14, 2024 [SCD103-25]
Finance Committee minutes dated July 10, 2024 [SCD104-25]
Advocacy minutes dated July 3, 2024 [SCD105-25]

... No objections

H) Consent ltems

I) Presentations and Accompanying Motions

Ubyssey Annual Presentation - Iman Janmohamed & Mahin E. Alam [SCD106-25]
Mahin E. Alam:

Publishing as a student newspaper here since 1918.

An independent publication since 1995.

Funded by a student fee and from the Government of Canada.

We publish daily on our website and once every two weeks in print.
We are all students.

Iman Janmohamed:

We have changed our set-up this year to better reflect responsibilities.

Now we have a Managing Editor; that's Mahin.

| am the Editor in Chief; used to be called Coordinating Editor, but this makes it
clearer.

We have 9 sections: news, culture, features, opinions, etc.
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o We were part of the AMS until 1995, then after various disputes there was a
referendum which created an independent paper.

o We have a space use agreement with the AMS, which allows us our office in the Nest
in return for free advertising space.

¢ We cover the AMS and report fairly, though you may not always like our coverage.

e As Councillors, you can’t write for us because of conflict of interest, but you can
submit an opinion.

Q1 Quarterly Financial Report [SCD107-25]
Gavin Fung-Quon:
o We've had a strong start to the year.
¢ Investments brought in a return of 3.84% this quarter: pretty solid.
o | credit past VP Finances and changes in our policies.
e Business operations:
o Blue Chip and Conferences & Catering did very well.
o This was even though Blue Chip was still in its old location.
o 23.65% over projected net contribution.
o Gallery was 237.1% below:
= Drop in liquor sales; people drinking less.
Grand Noodle was 71% above projection.
Honour Roll 60.95% above.
o Pit 138.54% below:
= Slow start to year.
= Liquor sales drop.
= Pre-gaming.
o Conferences & Catering is 63.19% above projection.
o Overall business is in the green.
e Expenditures:
o Legal fees carried over: may adjust in reforecast.
o VP Admin had fiscal savings of 21.97% (spent less than projected).
o VP External was over 8% (travel expenses) but will be reimbursed.
o Services:
» 6564 interactions.
= Significant expenditures on salaries and also food purchasing for Food
Bank.
= Services is seeking sponsorship.
» |ssue with data visualization software.
o AMS Events:
= Prep for First Week and Welcome Back Barbecue went well.
o Ancillary services: mostly salaries.

o O

Questions
Cameron Taylor:
e Why the large variance in Food & Beverage?

Gavin Fung-Quon:
e Liquor is one factor.
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¢ Also some staffing issues.
e Some outlets are budgeted to lose money in the summer, but it balances out over the
school year.

Gavin Fung:
e Are we looking at changes to our projection methods, given that our variances are
large?

Justin Lieu:
¢ We spent a lot of time trying to get better with Food & Beverage projections.
o We work closely with the managers and department heads.
e We build out the budgets while looking at the actuals from previous years while also
anticipating changes.
¢ The three summer months are our slowest and not the best indicator.
e As awhole we’re more or less on par: over in one area, under in another.
¢ On the Conferences side we’ve pushed to be less conservative.
¢ This summer there were some unexpected events.
e Also our offsite sales are growing, and that is quite unpredictable.

Eshana Bhangu:
e A 63% variance could be seen as sandbagging.
e There are implications when you exceed targets by a crazy amount.
¢ It would good to get more information on why this is such a consistent issue..

Justin Lieu:

¢ [|'ve heard that before.
It's something we work to avoid.
Our projections were clearly not accurate.
We’'re working on making them accurate.
There’s no intention of sandbagging.
We were surprised.

J) Executive and Committee Motions

Appointments
Christian Kyle:
o New system for the at large appointments to committees.
e In May we had over 200 applications and it was impossible to do due diligence and
read them all in Council.
¢ So we have delegated the responsibility of reading the applications to the committees.
e The chairs will deliver the committee recommendations, but you’re not bound to vote
for the recommended candidate.
¢ You've been sent all the biographies, but for privacy reasons we won'’t discuss them.
¢ If you do want to discuss, we can go in camera.
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Chair recommendations:

Advocacy Committee: Mayank Gupta and Karan Saggu
Operations Committee: Gautam Arora and Isobel Masson
Finance Committee: Jasnoor Karu and Steffenn Tan
Governance Committee: Joshua Hart

Student Life Committee: Mayank Kataria

All the recommendations were approved.
No recommendation came from the HR Committee because it has not yet met.
5. MOVED ESHANA BHANGU, SECONDED KAMIL KANJI:

“Whereas the HR Committee has not yet met, therefore be it resolved that Council suspend
the relevant policy to allow the HR Committee to bring their at large recommendation to the
next meeting of Council.”

Note: Requires 2/3rds

Gavin Fung:
¢ Why has the HR Committee not met yet?
o When was the last time they met?

Lawrence Liu:
e We've had scheduling issues.
¢ We will meet next week, before next Council.

Kaitlin Law:
e There were only four names put forward for this committee.
e Can Council just pick which ones to approve without waiting for committee approval?

The Speaker:

e Yes, if you were to vote No to the Code suspension, that would force us to nominate
someone right now.

6. MOVED ESHANA BHANGU, SECONDED KAMIL KANJI:
“Whereas the HR Committee has not yet met, therefore be it resolved that Council suspend
the relevant policy to allow the HR Committee to bring their at large recommendation to the

next meeting of Council.”

Note: Requires 2/3rds
... No objections
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7.MOVED CAMERON TAYLOR, SECONDED EMMA PORTER:

"BE IT RESOLVED THAT Mayank Gupta and Karan Saggu (2 x students at large) be
appointed to the Advocacy Committee for a period effective immediately and ending at the
first Council meeting in May 2025.

BE IT FURTHER RESOLVED THAT Jasnoor Karu and Steffenn Tan (2 x students at large)
be appointed to the Finance Committee for a period effective immediately and ending at the
first Council meeting in May 2025.

BE IT FURTHER RESOLVED THAT Gautam Arora and Isobel Masson (2 x members at
large) be appointed to the Operations Committee for a period effective immediately and
ending at the first Council meeting in May 2025.

BE IT FURTHER RESOLVED THAT (1 x student at large) Mayank Kataria be appointed to
the Student Life Committee for a period effective immediately and ending at the first Council
meeting in May 2025.

BE IT FURTHER RESOLVED THAT Joshua Hart (1 x student at large) be appointed to the
Governance Committee for a period effective immediately and ending at the first Council
meeting in May 2025.”

... No objections

8. MOVED CHRISTIAN KYLE, SECONDED GAVIN FUNG-QUON:

“That the date for the AMS Annual General Meeting be October 22, 2024.”
... No objections

The Chair noted that on the upcoming EPA motions, the Executives, including himself, were
in conflict. He asked that Code be suspended to allow him to chair, just to facilitate the
discussion, not to comment on the merits.

Christian Kyle:
¢ If you feel | am crossing a line, please call me on that.
o | promise | will facilitate the discussion, and if I'm not doing that, you can call me out.

9. MOVED CAMERON TAYLOR, SECONDED EMMA PORTER:
“That Code be suspended to allow a member in conflict to chair the meeting.”

Note: Requires 2/3rds
... No objections
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10. MOVED ESHANA BHANGU, SECONDED RILEY HUNTLEY: [SCD108-25]

From the Governance Committee
“That Council adopt the report from the Governance Committee entitled ‘Code Changes
2024: EPA Committee 2" and thus amend the Code as recommended.”

Note: Requires 2/3rds

Eshana Bhangu:

e This increases membership back to 7 people.

¢ It also says that the Committee should do Executive reviews twice a year (September
and January) instead of four times: four times a year is unrealistic.

e We want to change the number back to seven because the change to five was not
thought through.

¢ The change was made because of availability; it's harder to convene a large group of
people.

e But we have six committees that could have non-Executive chairs eligible to serve on
EPA, so there wouldn’t be enough seats on the Committee.

e The original idea for EPA was to have at least one non-chair on it, someone who
wanted to dedicate their time to it, but that may not be possible with only five seats on
the Committee.

e It's a little embarrassing to backtrack, but this is heeded for good governance.

¢ The other part of the change is to require Executives to make themselves available to
the EPA Committee during the reviews; this makes clear that it's not voluntary.

Kamil Kanji:
e This should be sent to the EPA Committee for review because | don’t believe EPA
was consulted.
It's important to discuss the seat distribution there.
o We just changed the distribution.
As to the non-Executive chairs argument, | don’t think we’ve ever had six non-
Executive chairs, so | don’t foresee that being an issue.

11. MOVED KAMIL KANJI, SECONDED RYAN CHIU:
“That this motion be referred to the EPA Committee.”

Eshana Bhangu:

e Governance and Code changes are best discussed at the Governance Committee,
and it’s not as if there was no input from EPA members; also, EPA members are here
now and can contribute to the debate.

e As recently as 2016 nearly all the committees had non-Executive chairs, and all the
committees can have non-Executive chairs under our current rules, so it could happen.

¢ Inthe end Council decides, so | would encourage people to defeat this motion to refer.

Riley Huntley:
o As the person who motivated for the previous change, | am against sending this back
to the EPA Committee.
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e It will just drag things out.
The original change didn’'t achieve its goal (of improving Committee attendance); we
should look more to the root cause.

e Let’s not let things bog down.

e This would just delay the process.

Kamil Kanji:
e | appreciate the points presented.
o There is something to be said for Code changes being within the purview of the
Governance Committee, but we need to look at what good governance is.
¢ Good governance means consulting the committee being affected.
EPA could have a more robust discussion on this issue, and | don’t see the rush.

Abeer Amir:
¢ I'm going to second everything Kamil said.
o Good governance means consulting those affected.

Eshana Bhangu:
¢ We did speak with the former Speaker when he was EPA chair.
I’'m not resistant to discussion, but there’s a question of getting work done.
Also, this committee has the lowest number of seats now, but the greatest responsibility.
By approving this we can get the process going.
The original change was rushed.

Yuki Ichikawa:
e | agree with Eshana.
e As soon as the oversight was noticed, the idea was that it should be corrected.
e We need to take strides to make this a functioning committee.
e Better sooner than later.

Ryan Chiu:
e Want to make sure we’re not acting in haste.
o Delaying gives EPA a chance to look at 5 vs. 7.

Riley Huntley:
¢ Having more people on the committee means more hands to work on the analysis
now that the survey has been distributed.
o It takes courage to say we made a decision too quickly.
e The rush is that the survey is going to close in two days.

12. MOVED KAMIL KANJI, SECONDED RYAN CHIU:

“That this motion be referred to the EPA Committee.”
... Defeated

For (5): Ryan Chiu, Gavin Fung, Abeer Amir, Gunho Kim, Jasper Yuen
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Against (11): Eshana Bhangu, Lawrence Liu, Cameron Taylor, Rowan Bapty, Samia
Ramim, Ash Dennis, Charles Ding, Emma Porter, Riley Huntley, Yuki Ichikawa, Vedin
Schimmack

13. MOVED ESHANA BHANGU, SECONDED RILEY HUNTLEY:

From the Governance Committee
“That Council adopt the report from the Governance Committee entitled ‘Code Changes
2024: EPA Committee 2’ and thus amend the Code as recommended.”

Note: Requires 2/3rds

Eshana Bhangu:
e As Yuki said, as soon as the oversight was noticed, we decided to go back to 7 on
the committee: up to six chairs plus one other at minimum
¢ The original change was meant to address an attendance problem, but that’s not the
way to do that.
e |t's important for the committee to get going now.

Riley Huntley:
o There wasn’t enough discussion of this originally.
e Glad to see discussion now.
¢ Our mandate is to support the Executive; this change will do this.

14. MOVED ESHANA BHANGU, SECONDED RILEY HUNTLEY:

From the Governance Committee
“That Council adopt the report from the Governance Committee entitled ‘Code Changes
2024: EPA Committee 2’ and thus amend the Code as recommended.”

Note: Requires 2/3rds
... Carried

For (13): Eshana Bhangu, Lawrence Liu, Ryan Chiu, Cameron Taylor, Rowan Bapty,
Samia Ramim, Ash Dennis, Charles Ding, Jasper Yuen, Emma Porter, Riley Huntley,
Yuki Ichikawa, Vedin Schimmack

Against (3): Gavin Fung, Abeer Amir, Gunho Kim

15. MOVED CHRISTIAN KYLE, SECONDED RILEY HUNTLEY:

“That the agenda be amended to add a motion to appoint two people to the EPA Committee
after the Code change motions.”
... No objections
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16. MOVED ESHANA BHANGU, SECONDED RILEY HUNTLEY: [SCD109-25]

17.

18.

From the Governance Committee
“That Council adopt the report from the Governance Committee entitled ‘Code Changes
2024: Council in Camera EPA Sessions’ and thus amend the Code as recommended.”

Note: Requires 2/3rds

Note: The Executive are in conflict

Eshana Bhangu:
o It's difficult for Councillors to participate in EPA sessions when they can’t use their
devices to refer to goals.
e Other in camera sessions will still retain the rule of closing devices.

Riley Huntley:
e If during an EPA session there is concern about electronics, there could be a call to
put them away.

MOVED ESHANA BHANGU, SECONDED RILEY HUNTLEY:

From the Governance Committee
“That Council adopt the report from the Governance Committee entitled ‘Code Changes
2024: Council in Camera EPA Sessions’ and thus amend the Code as recommended.”

Note: Requires 2/3rds
Note: The Executive are in conflict
... Carried

For (13): Eshana Bhangu, Lawrence Liu, Ryan Chiu, Gunho Kim, Cameron Taylor,
Rowan Bapty, Samia Ramim, Charles Ding, Jasper Yuen, Emma Porter, Riley Huntley,
Yuki Ichikawa, Vedin Schimmack

Against (1): Abeer Amir
Abstained: Ash Dennis

MOVED ESHANA BHANGU, SECONDED JASPER LORIEN: [SCD110-25]

From the Governance Committee
“That Council adopt the report from the Governance Committee entitled ‘Code Changes
2024: Committee Attendance and Meeting’ and thus amend the Code as recommended.”

Note: Requires 2/3rds
Eshana Bhangu:

e This helps with committee attendance and accountability.
¢ If you miss three meetings, you lose your seat automatically.
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e This avoids any awkwardness between committee chairs and members or between
the President and committee chairs since committee chairs sit on the accountability
committee.

e Also, a person could re-run for the committee position.

e Butit’s automatic to make sure the system functions.

o And there’s something similar for committee chairs.

o Code will now specify that Govcom, Opscom, and Fincom meet every two
weeks, and if they don’t, then the chair will automatically be removed.

o The other committees (HR, Advocacy, Student Life) will now be required to
meet monthly and if they don’t, their chairs will be removed automatically.

The hope is that this will lead to positive change.

Christian Kyle:
e Automatic is good.
e This avoids giving discretion to the Chair.
e Council will have discretion: it can reappoint.
e This makes it Council’s call.

19. MOVED ESHANA BHANGU, SECONDED JASPER LORIEN:
From the Governance Committee
“That Council adopt the report from the Governance Committee entitled ‘Code Changes

2024: Committee Attendance and Meeting’ and thus amend the Code as recommended.”

Note: Requires 2/3rds
... No objections

Appointments

EPA Committee:

Nominees: Riley Huntley (Nursing), Lizzie Ou (Design), Ryan Chiu (Arts)

Chosen: Riley Huntley, Lizzie Ou
“That Riley Huntley and Lizzy Ou (2 x non-Executive Council members) be appointed to the
EPA Committee for a period effective immediately and ending May 1, 2025.”

... No objections
20. MOVED CHRISTIAN KYLE, SECONDED CAMERON TAYLOR:

“That the Chair be passed to Kai Rogers.”
Note: Requires 2/3rds

Eshana Bhangu:
o It's not appropriate that your direct report chair the EPA session.

Riley Huntley volunteered to chair that part of the meeting.
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Christian Kyle asked Council to let him withdraw the motion, which Council did. Christian
Kyle remained in the chair.

K) Constituency and Affiliate Motions

L) Discussion and Consultation

M) President’s Business and Remarks — Christian Kyle [SCD111-25]

Homecoming was great: we supported it strongly.
Working with Athletics & Recreation on the new Rec Centre.
Welcome Back Barbecue was a massive success:
o Used to be 19+, but we wanted to reach first years, so there was no alcohol.
o Still a problem with minors signing waivers.
Interfaculty Cup held their first event: KUS came first, NUS second.
Working on a Services Fair; going to trial it with Pan Hellenic.
EPA survey launched.
Hired Kai Rogers to be my new Strategy & Governance Lead.
Looking at old Student Court rulings:
o We used to have a Student Court which made rulings that are still valid.
o These are not incorporated into Bylaws or Code, but we’re looking at maybe
incorporating them.
Worked with UBC on their Victory through Honour celebration, commemorating the
gift of the Thunderbird mascot and the Totem Pole.
o Ithink it’s cool to think of the Nest as a home for Thunderbirds.
Student at large hiring.
Going to meet with Councillors | didn’t get a chance to meet with over the summer.
Supporting Constituencies with governance changes.
Drédyn and | presented to BoG today on AMS priorities: affordability, student life and
well-being, and the continuation of UBC'’s strategic plans.

Questions
Kamil Kanji:

Is there an update on the exam database?

Christian Kyle:

We are making progress.
Seeing openness from the UBC Administration and enthusiasm from the Provost’s
Office.
This has led to a bit of a pivot on strategy:
o Instead of us approaching professors one on one, we are looking for a Senate
motion.
o It may take a little longer and there will be more advocacy to do and crafting a
motion.
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Eshana Bhangu:
¢ Have you completed your goal on empowering students’ professional development?
o It was scheduled for this month.

Christian Kyle:
e We’re not on time for that.
e Clubs don’t have their full schedules ready; they don’t get going till September.
e | should have thought harder about the timeline.

Riley Huntley:
e | would like to recognize Brandon Wong of your office for his work on the Interfaculty
event.

N) Executive Business and Remarks

VP Academic — Drédyn Fontana [SCD112-25]
e Collaborating with VP Academics in the Constituencies on degree roadmaps
e Provost update on undergraduate funding.
o Engaging with Constituencies on FSI (Food Security Initiative) funding.
o Setback on that; we're getting $10,000 less than expected because UBCO
was getting more.
o But now it seems the UBCO is not getting it, so I’'m looking into where that
$10,000 is going.
e Collaborating with the Student Senate Caucus:
o People from UBC’s Integrated Renewal Program (IRP), the ones responsible
for Workday, will be here October 1.
o The Workday survey has already received 3900 responses, close to the
record for survey responses.
e Constituency collaboration on the Textbook Broke campaign.
e The Academic Experience Survey (AES) is done and being formatted and will be
released soon.
o Attended UBC’s Feastival: a great chance to meet UBC Execs.
¢ Did a Board of Governors presentation.

Questions

Cameron Taylor:
¢ Re FSI Funding:
e We run the EUS Eatery at cost.
o We were relying on FSI funding.
o What will that look like?

Drédyn Fontana:
e There was $39,000; now there is $29,000.
o | will be looking at surpluses in the VP Students office to see if we can get any of that
allocated to make up the gap.
e Also talking to the GSS.
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Riley Huntley:

o Can we get an update on collaboration with the Faculty Association and CUPE 22787

Drédyn Fontana:
e |reached out to the Faculty Association. There was no response. | will follow up.
¢ No collaboration with CUPE yet. | will look into it.

Jasper Lorien:
¢ What are the next steps after the Board presentation?
e How will you make these things happen?

Drédyn Fontana:
e It's not just after, but before.
¢ One thing we’'ve been working on is needs based housing.
o That’s one thing we will continue to work on and UBC’s Policy LR7 (on disability
accommodation).
¢ Following up with Senate and the CfA (Centre for Accessibility).
e Also working on strategic IRP planning, trying to get us representation on IRP.

VP Administration — Amy Liao [SCD113-25]

o Clubs Fair first day.

o Thanks to the Constituencies, departmental clubs, AMS Execs, and our

partners.

o The activation zones were amazing: people were playing volleyball in the rain.
e Sustainability:

o Clubs Week programming is all about being plant-based

o Alternative milk is free this week at Blue Chip.

o Meal prep workshop with Food Bank.

o Sustainability booth at Clubs Fair with SEEDS.

o Flower arranging activation tomorrow.
e Hatch:

o Final round of volunteer hiring.

o Sound exhibit with CiTR.

Questions
Jasper Lorien:
e How much will the alternative milk cost us?

Amy Liao:
e This was SEEDS funding (from UBC).
e | have allocated extra money in my Clubs Fair budget as well.
e So we are covered.
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Riley Huntley:

e Can you speak to the demand for room bookings and the average time to process a
booking request?

Amy Liao:
¢ Working with Bookings on this.
e A huge issue.
o We can't accept club bookings less than two weeks in advance and actually prefer a
month’s notice, so we are trying to get clubs to submit early.
e Operations Committee is looking into it.
e We are starting to publish the calendar for all the rooms, so that may help.

Gavin Fung:
e Your goals for September mentioned the Clubs Directory and the Interactive
Sustainability Centre (ISC).
e Can you give us updates?
e | hear that the ISC is delayed.

Amy Liao:

e The Clubs Directory has launched.
o It's a separate website, but it can be accessed from the AMS website.
o We’re looking at tweaks, maybe embedding a newsletter platform and an

attendance sheet.
e The ISC just got funding from the Sustainability Projects Fund for refurbishing, so we
are a bit delayed.
¢ Should be open in October.

21. MOVED RILEY HUNTLEY, SECONDED KAMIL KANJI:

“That there be a presentation made at the next meeting of Council on the room booking
process.”

Riley Huntley:
e Smaller Constituencies feel the strain when they don’t have their own building to hold
meetings in; the same with clubs.
e We should look at the root causes; what are possible solutions?
e Does it have to do with the number of clubs?
e Are there resources that could be added to help bookings staff?

22. MOVED RILEY HUNTLEY, SECONDED KAMIL KANJI:
“That there be a presentation made at the next meeting of Council on the room booking

process.”
... No objections
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VP External — Ayesha Irfan [SCD114-25]

e Provincial election.
o Platform negotiations with the three parties.
o Collaborating with other groups to host a leadership forum.
o Trivia Night and Election Watch Party.
o BC Elections have been here all week to help students understand the
logistics of voting.
o BCEFS is boothing on campus on Friday.
o We're also boothing and got decent engagement today.
o Will booth in first year residences.
e U-Pass winter exemptions closed and we are processing them.
¢ Went to the Mayors Council for Regional Transit press conference and talked of the
urgency of the SkyTrain to UBC.
o UNA elections in November.

Questions
Kamil Kanji:
e Can you talk about what your office is doing about the Funding Formula review and
the cap on international students?

Ayesha Irfan:
e We are working with UBC External Office, following their lead.
¢ Waiting to see which government takes office.

Riley Huntley:
e Can you speak to the negotiations you have had with different levels of government?

Ayesha Irfan:
e Our big priority is transit.
o We've met with all three levels of government.
e Also there’s food security; on that we are collaborating with other student unions.
e Other priorities include harm reduction and sexualized violence.

Riley Huntley
e The Bylaws say Council is to approve submissions of briefs.
e Does that need to be changed or do we need to be engaging Council in what we’re
asking for?

Ayesha Irfan:
e We should stick to our Bylaws.
e | could do a presentation on the priorities we’re presenting to the government.

23. MOVED ESHANA BHANGU, SECONDED KAMIL KANJI:

“That the cap on questions be removed for the VP External.”
... No objections
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Riley Huntley:

e The update says we’ve entered into platform negotiations.
¢ “Negotiations” is a broad term.
¢ It would be great to have a discussion on what’s being asked.

Ayesha Irfan:
e That's completely fair.
e Some things | can’t talk about in public.
e Could do it in an in camera session.

VP Finance — Gavin Fung-Quon [SCD115-25]
e Setting office hours.
e Treasurer training.
e Health & Dental:
o Working with Studentcare focus groups.
o Getting more feedback and data for decisions.
¢ Financial systems:
o Got access to Bounce back end.
o Square revenue has skyrocketed, will look at lowering rates.
e Opt-infopt-out data delays from UBC Enrollment Services linked to Workday
integration.

Questions
Kamil Kanji:
e The three-year financial plan set a goal to raise $150,000 in Year One through
collaborations and sponsorship.
e What is the progress on that?

Gavin Fung-Quon:
¢ More grant-related than sponsorship.
e Looking at specific grants coming up.
e Most related to the Food Bank.
e Coordinating between different offices.
¢ Right now it's services-focused.

Riley Huntley:
o We identified that the AMS took to the UBC Board of Governors a fee not done by
referendum.

e This fee was collected for two years.

e We've had two fee errors.

¢ One corrected, the other not addressed.
o Where does your office fit into this?

¢ How do we do this properly in the future?



AMS of UBC Vancouver September 25, 2024
PLACE: Michael Kingsmill Forum Nest Room 4301
Minutes of Student Council Page 18 of 22

Gavin Fung-Quon:

e | spoke to UBC about corrections.

e Can follow up.
Have to make sure things get passed down in the transition process to avoid errors.
Enroliment Services assured me they would copy us on these changes.

Christian Kyle:
e | apologize that you've had to deal with these problems.

Riley Huntley:
o | appreciate that.
e This is a conversation for later about whether our controls are enough.

24. MOVED YUKI ICHIKAWA, SECONDED JASPER LORIEN:
“That Code be suspended to allow more questions.”

Note: Requires 2/3rds
... No objections

Yuki Ichikawa:
¢ | would love to hear more about the data delays.

Gavin Fung-Quon:
e Studentcare needs contact information.
e The list they were sent was unusable.

e UBC says its IT team is working on it.
o Hoping people will get their reimbursements.
e It's not as convenient.
e Frustrating.
Managing Director — Justin Lieu [SCD116-25]

e Victory through Honour ceremony
o Great to see such a magnificent event come to life, and a shout out to
Conferences & Catering and Safewalk.
o \Welcome Back Barbecue was a success despite the rain.
o 1700 free hot dogs.
o Gave leftovers to Food Bank.
e Pre-Homecoming event and after party.
o Norm Theatre renovations almost complete.

Senior Manager of Student Services — Kathleen Simpson (via Justin Lieu) [SCD117-25]
o Nest Fest was great.
o Talked about the Food Bank.
o Sold tote bags for fundraising/donations (raise $552).
e Peer Support busier than last year.
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o Wil be reaching out to students who cancelled appointments to check on their
welfare.

e SASC art therapy.
e Food Bank: rotating vegetables selection.
e Printed 650 Holiday Hamper cards

Questions

Jasper Lorien:
e Could we hear more about accommodation in housing?
e The process is quite convoluted.

Drédyn Fontana:
¢ Have talked to the Centre for Accessibility (CfA) about who gets priority access to
student housing.
e CfA says its for people who are severely impacted.
e The procedures could be improved and tied to needs-based housing.

25. MOVED CHRISTIAN KYLE, SECONDED JASPER LORIEN:

“That the agenda be amended to remove everything else but the Historical update and the
EPA session.”

... No objections
O) Historical Update — Sheldon Goldfarb [SCD118-25], [SCD119-25]

Bowinn and Gavin and BC elections
o Don’t want to steal Ayesha’s thunder, but here’s something interesting about the BC
elections or about two particular candidates:
o Bowinn Ma running in North Vancouver
o Gavin Dew running in Kelowna.
e Bowinn has made a name for herself in politics already:
o Elected to the legislature in 2017.
o Now serves as Minister of Emergency Readiness and Climate Management.
o But back in 2007 she was here at the AMS on Council and president of the
Engineering Undergraduate Society.
e Gavin hasn’t had quite the same political impact, but he did get named to the Forty
under Forty list last year, and once ran for the leadership of the BC Liberals.
o Back in the day, in 2005-06, he was AMS VP Academic & University Affairs.

P) Other Business, Including In Camera Discussions, Notices of Motions, and
Submissions

26. MOVED JACKY XUE, SECONDED JASPER LORIEN, THIRDED RILEY HUNTLEY:
“That the meeting enter an in camera session.”

The meeting went in camera at 9:17 pm.



AMS of UBC Vancouver September 25, 2024
PLACE: Michael Kingsmill Forum Nest Room 4301
Minutes of Student Council Page 20 of 22

Q) Next Meeting and Adjournment

The next meeting of Council is October 9, 2024.
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Votes and Attendance
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Kai Rogers Speaker
Christian Kyle President X
Dréydn Fontana VP Academic X
Amy Liao VP Admin X
Gavin Fung-Quon VP Finance X
Ayesha Irfan VP External X
Eshana Bhangu Arts X N Y Y
Lawrence Liu Arts X N Y Y
Ryan Chiu Arts X Y Y Y
Eshana Bhangu BoG X
Kamil Kanji BoG X
Gavin Fung Commerce X Y N
Abeer Amir Commerce X Y N N
Tavleen Kaur Dentistry X
Lizzie Ou Design X
Gunho Kim Economics X Y N Y
Lisa Ni Education
Cameron Taylor Engineering X N Y Y
Rowan Bapty Engineering X N Y Y
Dylan Evans Forestry
Samia Ramim GSS X N Y Y
Chirantan Roy GSS
Franziska Mey GSS
Ash Dennis Indigenous Seat X N Y A
Isabella Pohang Kinesiology X
Charles Ding Law X N Y Y
Jasper Yuen LFS X Y Y Y
Aziz Abdul Ghafoor Medicine
Emma Porter Music X N Y Y
Riley Huntley Nursing N Y Y
Esther Lu Pharmacy
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Noah Mossey Ombudsperson
Regent/St
Mark’s. VST
Yuki Ichikawa Science X N Y Y
Kaitlin Law Science X
Vedin Schimmack Science X N Y Y
Jasper Lorien Senate X
Jacky Xue Senate X




